@ DIOCESE OF
=~ GLOUCESTER . .
Diocesan Education:
Governance and Resourcing structure

Diocesan Board of Finance (DBF) Diocesan Board of Education (DBE)

Education Department Staff employed by DBF: DBE members:

* Director of Education (P/T) * Bishop
. Deputy Director of Education (F/T) ~ + | x Bishop's appointment
. * 7-9 x Elected

Education Strategic Leads (for Christian

Character/RE, for Governance, for Buildings and * 2-4 x Co-opted
Trusts) (F/T)x 3
* Administrator for Buildings & Finance (P/T) Secretary to the Board:
* Administrator & PA to Director (F/T) * Diocesan Education Director

* Administrator for Jumping Fish (P/T-temp)
* Administrator for DBE and SIAMS (P/T-temp)

a2 . 4

‘ DBE members are trustees of: DBE members are trustees of:
Diocese of Gloucester trading company * School Foundations (1953) ¢ Diocese of Gloucester Education
Jumping Fish’ * Diocese of Gloucester Trust (DGET)
Voluntary Schools Fund (VSF)
* Bishop Headlam Fund DGET appoints DGAT members
*  Wotton-Under Edge Fund
* Mitcheldean Fund !
118 Schools *  Swell Fund Diocese of Gloucester
* 57x Voluntary Controlled Primary Schools Academies Trust (DGAT)

* 36 x Voluntary Aided Primary Schools

* 7 x Primary Stand Alone Academies

* | x Secondary Academy Multi Academy Trust Staff employed by
* 16 x MAT Primary Academies DGAT:
» CEO (P/T)

* Deputy CEO (F/T)

* Teaching and Learning Consultant (P/T)
* Head of Business and Operations (F/T)
* Executive Officer (P/T)

* Head of Finance (F/T)

* HUB Leads (F/T and P/T) x2

V5.0 2019 * Finance Assistant (F/T) x|




