[image: ]
FAQs for Primary Schools                       
 Please note that updates since the 8.6.20 issue have been highlighted in blue
1. Where classrooms in schools are small can groups be smaller than 15?
The maximum group size is 15. DfE guidance asks that schools calculate how many children can be accommodated in temporary teaching groups and this is dependent upon the size of the classrooms and the layout of the school.
2. Will teachers get PPA? 
PPA is a contractual entitlement so teachers should be given PPA time
3. Can schools close for example on a Friday afternoon to cover everyone’s PPA?
Schools are being asked to welcome back eligible pupils full-time. Heads and governing boards will make local decisions in consultation with staff and parents about the organisation of teaching during the recovery period. 
4. Caterlink FAQS
Do Caterlink require Sneeze screens? 
No these are not required – please see details of how food will be served below
How will the pupils receive their packed lunches? 
The packed lunches will be prepared off site and transported by Caterlink into school.  If appropriate these will be dropped off at the service point or school reception.  Please discuss with Caterlink if there is a preferred location for future deliveries when you see them on Monday
How will food be served to the pupils? 
This will vary depending on where the children are eating:
· Classrooms – The packed lunches will be placed on a trolley and left in the classroom for the children to help themselves to or be given out by members of school staff as appropriate

· Dining Rooms – Packed lunches will be placed on a table/trolley for collection

· Dining Room – Hot meals  will be plated and left ready on a trolley/table for pupils to help themselves to

How will I know who to order my packed lunches from?:
Caterlink will be contacting you directly with contact details before the end of half term


Should I put my meals onto Parent Pay? 
Yes please put all meals on parent pay, (FSM, UISFM, and Paid) as you would normally. Hampers are still being recorded centrally
Can we still order hampers for our Free school meal children who remain at home?
Yes
What if my FSM child is only coming in a few times a week, can they have a hamper and a free packed lunch at school? 
No. If your FSM is only coming in part time it would be best to offer the hamper choice and ask their parents to make their packed lunch themselves using it’s contents

5. Can schools refuse to reopen in the way the Government wants? What are our rights on this?
The government has confirmed that it is asking providers to open on 1 June (assuming scientific advice confirms it is safe to do so), but it is not a requirement.
Schools are being asked to prepare for wider opening on the assumption that eligible year groups can return to schools from 1 June at the earliest.  Whilst there is an ongoing national debate around the safety of children and staff with a wider return to school, schools should continue to plan for reopening at the earliest opportunity from 1 June.  
6. When do I need Personal Protective Equipment (PPE), what PPE do I need and how do I use it safely?
Most staff in education, childcare and children’s services will not require PPE beyond what they would normally need for their work, even if they are not always able to maintain distance of 2 metres from others.
PPE is only needed in a small number of cases:
· children, young people and learners whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way
· if a child, young person or other learner becomes unwell with symptoms of coronavirus (new continuous cough OR fever OR loss/change to sense of smell or taste) while in their setting and needs direct personal care until they can return home. A fluid-resistant surgical face mask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is necessary, then disposable gloves, a disposable apron and a fluid-resistant surgical face mask should be worn by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection should also be worn.
In non-residential settings, any child, young person or other learner who starts displaying coronavirus symptoms while at their setting should, wherever possible, be collected by a member of their family or household. In exceptional circumstances, where this is not possible, and the setting needs to take responsibility for transporting them home, or where a symptomatic child or young person needs to be transported between residential settings, you should do one of the following:
· use a vehicle with a bulkhead
· the driver and passenger should maintain a distance of 2 metres from each other
· the driver should use PPE, and the passenger should wear a face mask if they are old enough and able to do so

The Infection Control and the use of Personal Protective Equipment (PPE) for COVID-19, Guidance for non-Health Care settings v2 booklet provides a clear table which outlines the PPE required in each setting.  Row l to p relate to education settings (pages 12 and 13) and rows r-t on page 14 cover cleaning of infected areas and transporting children.  
To minimise the risk of infection it is important that PPE is put on (donning) and taken off (doffing) correctly and that it is disposed of carefully.  Guidance on donning and doffing is on page 19 and is supported by a video which can be found here https://www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-for-non-aerosol-generating-procedures.

Information on disposal can be found on page 2.  The guidance also provides helpful background information as well as best practice handwashing and PPE specifications.  We encourage you to familiarise yourself with this information and will continue to update it as necessary.
Members of staff that have been supervising a child or young person with symptoms of COVID in a school or early years setting can return to work once the child/young person has been collected. They should not need to change their clothes if the guidance described here has been followed, unless the clothes have been obviously soiled for example with vomit.
7. NEU - Our strong advice is that, on this basis, you should currently not engage with any planning based on a wider reopening of schools.  If your head asks you if you will be available for wider working after 1 June, we urge you to reply that you are waiting further advice from your union. What is the LA’s response to this? 
The local authority is in the process of formulating a response to this as the national picture develops.

8. In the same way as we are considering Y6 children spending some time in their new secondary school as part of the phased re-opening, could we contemplate doing the same for our Y2 children in Infant schools (i.e. spend some time in Y3 of the Junior school?). 
The DfE will be issuing more guidance for infant schools. This is likely to be a local decision between infant and junior school. Infant and primary schools are asked to plan for YR, Y1 and Y6 and not for other year groups.  

9. If secondary schools do have Y6s on site for a period of time, please can we ensure that there is a co-ordinated County wide approach to this?  It would potentially allow primary schools to phase more year groups back in. 
Secondary heads are proposing to work together on an approach to Y6 transition. It has been suggested that new intake pupils are hosted for induction during the week beginning 6 July. 

10. We have an open plan nursery and reception class unit with one set of toilets at the end of the setting. We could partition the room in half (quite easily) but this would leave no access to toilets for the nursery children.   Do we as a primary school with a nursery, prioritise YR over our nursery children? 
The guidance states that Nursery and Reception should be prioritised over other year groups but it does not state whether Nursery should be prioritised over Reception or vice versa.  
On this basis, Reception should be relocated to another area of your setting, with access to toilets exclusively for their use, with the Nursery children remaining in their existing unit.

11. If schools are to re-open, albeit in a phased manner, can they start having lettings again after school to companies providing classes to a variety of children?
This depends on whether the lettings can reopen based on the current guidelines and then with social distancing measures in place.
If the lettings are for wrap around care of which the school is the employer then a risk assessment would need to be completed as per national government guidance and social distancing measures put in place. 
Schools are only open for pupils at present and cannot be used for other purposes.   If at any point they are able to open to the public, indoor sports remain on the list of businesses/premises that still cannot open, and until that changes schools should not open their premises for any form of indoor sport.


12. What is the plan for C and I Centres and reopening? Are they classed as a specialist provision? Would they just open for YR, Y1 and Y6? 
We are expecting additional SEND guidance to come out in the next few days which may clarify this. However, in the absence of any clear national steer on this, we suggest that C & I centres are treated in line with special schools – in that schools may wish to promote attendance of children in Reception, Year 1 & Year 6 but equally can prioritise the attendance of other children outside of these year groups. The current guidance is clear that any child of any age with an EHCP can already attend school. The school’s COVID-19 risk assessment and the school’s ability to use its best endeavours to meet the provisions stated in the child’s EHCP should be the basis for determining which children are prioritised for places. 
13. What about after school provision if schools are doing teams, to keep children apart?
Schools are not required to run after school provision. You should only run such provision if you are able to keep children within the groups they are in during the day or safely distanced.
14. Is the expectation that all staff are in school all of the time from 1 June?
Clinically extremely vulnerable individuals (those who have been advised by their doctor or through a letter) are advised not to attend work.  If a staff member lives in a household with someone who is extremely clinically vulnerable, it is advised they only attend work if stringent social distancing can be adhered to. If this is not possible, they should be supported to work at home.
Clinically vulnerable individuals who are at higher risk of severe illness should work from home where possible.  If they cannot work from home, they should be offered the safest available on-site roles, staying 2 metres away from others wherever possible.
More detailed guidance on the categorisation of vulnerable categories will be made available by the local authority.  Please refer to DfE guidance in the interim.
https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools#reviewing-your-staff-for-availability-in-school 
15. How do we carry out a comprehensive risk assessment?  Will guidance be given from the LA?
The SHE team has developed a risk assessment that schools can adopt as their own.
The risk assessment will require some adaption by each school to record the measures that will be taken to prepare the building and staff for more pupils to return; and how they will be controlling access, implementing social distancing and infection control.  


SHE has provided this supplement to the GCC risk assessment to take into account primary schools inviting additional year groups.  


16. The Government expects children to be able to return to early years settings, and for Reception, Year 1 and Year 6 to be back in school in smaller sizes, from this point. This aims to ensure that the youngest children, and those preparing for the transition to secondary school, have maximum time with their teachers.  As an infant school, this would mean we could have 180 children in school and 57 early years children in kindergarten which is pretty much the whole school – is this really acceptable?
If you are not able to achieve the small groups recommended then you should discuss options with the local authority or your trust. If necessary, settings have the flexibility to focus first on continuing to provide places for priority groups and then, to support children’s early learning, should prioritise Nursery and Reception.
In addition the guidance says
‘Where the physical layout of a setting does not allow small groups of children to be kept at a safe distance apart, we expect practitioners to exercise judgement in ensuring the highest standards of safety are maintained. In some cases, it may be necessary for providers to introduce a temporary cap on numbers to ensure that safety is prioritised.’
17. Pupils with SEMH needs where there is challenging behaviour (of a sort that could compromise social distancing and general safety) – will these need to be risk assessed? What if schools feel that the risk is too great – could/should they be asked to stay at home? 
The return to school will be a challenging experience for all children, but particularly for children with additional needs. Their class environment, teacher and class mates may well have changed and the re-introduction of school structures will be a challenge for some. The inclusion service has produced a short guidance document which also outlines the support available through GCC teams and appropriate contact details. 


 
 
18. The Government are hoping that all primary children will be back in school for a month.  Will there be a move towards a reduction in the summer holiday period or expectation that schools remain open throughout the summer holidays?
There has been no indication that schools are expected to open for the summer break. Schools are asked to plan for the first cohorts YR, Y1 and Y6 initially. 

19. Can the LA acknowledge that it is ok for children to come to school for part of the week if we haven’t got space for them all to come everyday from 1st June.   The guidance says this is for schools to negotiate with LA.  
Schools are encouraged to make arrangements that are consistent for pupils and their families. Where schools have arrangements in place that are less than full-time, these should be agreed by the governing board. The rationale and details of the organisation for the week should be clearly communicated to parents and children. Timetable arrangements should be kept under regular review.
20. In the guidance 'Implementing protective measures...' the second paragraph seems to suggest that children of keyworkers no longer need to 'stay at home where they can', and should be 'encouraged to attend school (now, and when/if we reopen?).  Please can you check that this is the intended interpretation?
Parents are encouraged to send their children to school if they can.
21. Some schools are considering marking out the floors in their schools to ensure that children are never less than 2m apart, is this something that all schools should be doing?
This is definitely one of the measures that schools should consider but this will depend on each school’s situation.  It is not mandatory.  Floor marking is one the measures included in the risk assessment.  For example, in areas where queues may develop, floor marking can indicate safe distance rules.  Floor marking may also be used along shared corridors to keep pupils apart on one side.
22. The guidance states that the same adults should only mix with the same groups of children. There is no reference or clarification on how to safely undertake the roles of non-class based staff e.g. HT/Office staff/SENCO etc. How do the LA as our employer consider that these members of staff will be protected?
Limiting adults to the same groups of children will reduce contacts and reduce the risk of transmission.  All staff, including non-class based staff should consider the hierarchy of measures:
· avoiding contact with anyone with symptoms
· frequent hand cleaning and good respiratory hygiene practices
· regular cleaning of settings
· minimising contact and mixing.

The risk assessment and preventative measures will need to be adopted by these staff too.  If they do this the risk of transmission will be lower.  If SENCO and other staff need to provide close hands-on contact because of a child’s EHCP, staff need to increase their level of self-protection, such as minimising close contact and having more frequent hand-washing and other hygiene measures, and regular cleaning of surfaces.
23. Class groups of 15. I know that communication has been very clear that we want a united approach for Glos LA schools. Is this going to be half class in the morning half the class in the afternoon and UIFSM/FSM children collect a sandwich as they leave/arrive? This will alleviate the huge pressures and logistical nightmare of keeping class groups of children apart from other class groups of children. This would mean dinner supervisors could be used to clean the classrooms, toilets, shared spaces, door handles and equipment. It would also mean that teachers can teach all their children the same maths and English every day and set the home learning half of the day with topic based learning. How soon will we know the recommended approach and can schools deviate from this?
Schools are being asked to welcome back eligible pupils full-time, and the DfE do not expect schools to implement flexible approaches, such as rota systems.  Where it is necessary to make different arrangements, the rationale and alternative arrangements should be clear and agreed by the governing board.  These arrangements should be kept under regular review.
24. Someone in my school/setting has symptoms of Covid-19, how do I arrange a test?
Anyone can now register for a test through https://111.nhs.uk/covid-19 or call 119 if you do not have access to the internet.  You can either request a home testing kit or arrange to visit a testing centre.  You will be able to choose a testing centre from a selection of those closest to you.  For children under 5 the parent or guardian will be required to perform the test.
Babies and children – call 111 if you’re worried about a baby or child under 5.  If the child seems very unwell, is getting worse or you think there is something seriously wrong, call 999.  Do not delay getting help if you’re worried.  Trust your instincts.
25. Should we make any particular considerations in relation to BAME colleagues given the reported higher incidence of the virus amongst these groups?
The evidence is continually being reviewed regarding factors which may differentially impact the health outcomes of certain population sub-groups.  The national guidance will be updated based on any emerging evidence which indicates a change in risk.  Currently we recommend that schools and early years settings use the “GCC COVID-19 RISK ASSESSMENT PROCESS FOR SCHOOLS & EDUCATIONAL SETTINGS” developed by GCC Safety, Health and Environment Team, which has been informed by the national guidance and will help to identify risks and possible adaptations.  You can call Occupational Health if you would like to discuss a specific scenario.  Alternatively you can discuss with your own Health and Safety, Occupational Health or Human Resources providers if you have them.  There are also a number of additional HR Recovery Plan FAQs which may help in specific scenarios such as an employee refusing to work, an employee who is clinically vulnerable or an employee living with someone who is shielding.

26. Will a child be able to attend school and also go to a childminder?  Are they able to attend 2 provisions in this way?
We anticipate that settings will accept children who are attending both school and a childminding setting. Schools should make their own arrangements, in discussion with parents, around the drop off and collection of their child from school if this will be done by the childminder.
27. Can I use outdoor play structures when my school/setting reopens?
The government guidance states that outdoor equipment should not be used unless the setting is able to ensure that it is appropriately cleaned between groups of children and young people using it, and that multiple groups do not use it simultaneously.  
However, if cleaning between groups using outdoor equipment is problematic, settings may want to put in place a rota for a different cohort to use play structures each day.  The COVID-19 virus is unlikely to survive outdoors on the wooden surfaces of play structures longer than 1 day so the risk of transmission would be low if this can be planned adequately.  The most important thing is to keep up the other protective measures, such as hand washing (before and after use) and avoid different groups using it simultaneously.
Also, please note that the annual inspection of play equipment arranged by GCC may have lapsed due to the COVID-19 lockdown.  This is planned to be carried out soon.  Schools should check the date of the last inspection and that any remedial work identified has been actioned.  Before using equipment it should be visually examined for any signs of damage, wear or tear and if there is any doubt do not use it. 
School’s latest reports can be found on the XELES website.

28.  I am carrying out a weekly deep clean in my school. Do I need to be doing this?
Deep cleaning is only required where there has been a suspected/confirmed case of Covid within the school.  Normal cleaning routines are sufficient at all other times although you may want to think about cleaning surfaces that are touched frequently, such as door handles, more often than normal.  This should be coupled with good personal hygiene such as hand washing.
If you do need to carry out a deep clean , the following  guidance outlines what you need to know.



29. What will happen if there is one or more laboratory confirmed case of Covid-19 in our school/EY setting?
If one or more children or members of staff test positive for Covid-19 inform Public Health England Health Protection Team (HPT) as soon as possible - 0300 303 8162 or swhpt@phe.gov.uk.  Staff and children who have been in close contact with the confirmed case within the infectious period (48 hours before symptoms to 7 days after) will be asked to self-isolate at home.  Household contacts of contacts do not need to self-isolate.  The HPT will help you to identify all close contacts within the setting.  
The HPT will provide you with the Infection Control Checklist to help you manage and monitor the situation.
The HPT may call an Outbreak Control Team meeting.  This brings together member of the HPT with relevant Gloucestershire County Council officers, school or EY setting representatives and any other relevant partners.  They will support the risk assessment and provide resources such as letters for contacts and for wider school/setting parents/guardians if required.
The individual who tested positive will be contacted by the NHS Test and Trace service who will provide advice on self-isolation, signpost for any support required and identify any additional close contacts.
30. Is it acceptable for teachers to work across different bubbles?

This is acceptable but schools shoud be looking to minimise risk.  Ideally this should be done at the end of a school day and, ideally, you would look to leave a gap e.g. teach one bubble on a Friday and another on the Monday. 

There will be an impact in the event of a case, however, as it would mean all bubbles involving that teacher would have to close.

31.  If I can move teaching staff between bubbles, can I do the same with children?
No, children should remain in their teaching bubbles throughout.
32. Can schools use other premises to increase their capacity so that they are able to invite more children back into school?

Schools can use other premises, such as village halls and libraries, if they have sole use of the premises.  These premises should be incliued in any risk assessments and should not be used outside school hours for any other activity.

33. When will formal childcare and holiday clubs re-open?
The Government had announced that wrap-around care, including holiday clubs for school age children, and formal childcare will restart over the summer school holiday break.


34. When will schools be returning to normal opening for all children?

The Government has announced that primary and secondary education will re-start in September with full attendance and those children who can already go to school should do so – because it is safe.

35. We are coming to the end of term and schools would usually hold events that involve parents such as sports day.  Are schools able to hold events/large gatherings on the school field?
Schools are only open to pupils so there should be no events where parents come on site.    Schools can hold events for pupils, but they must ensure that whatever the number of pupils, they should be kept in their bubbles and the bubbles must be kept apart so they do not mix.

36. What should I do if someone exhibits symptoms of Covid-19?
The infectious period is from 48 hours prior to symptom onset to 7 days after.  
As soon as anyone shows symptoms of the virus they should be isolated immediately and sent home to self isolate for 7 days and arrange to have a test to see if they have COVID-19.  That person would have been infectious for the 48 hours before they showed any symptoms so, if they test positive to COVID-19, all the people that they had contact with in the previous two days could have been infected, and all those people will need to self isolate for 14 days.  It follows that if you can limit the number of people that the person is in contact with, the impact of a confirmed COVID-19 case will be less.   The following examples might help explain:
Teacher 1 works only with Group A Mon-Fri.  They become unwell with COVID-19 symptoms during the week, are sent home and test positive.  This means Group A will need to self-isolate for 14 days to see if they become unwell in that time.
Teacher 2 works with a different group every day - Group B on Monday, Group C on Tuesday and Group D on Wednesday etc.  However, on Wednesday they become unwell with COVID-19 symptoms so are sent home.  If they then test positive, Group C and Group D and probably Group B will have to be told to self isolate for 14 days because the teacher would have been infectious for the previous 48 hours.
Teacher 3 works with Group E on Monday and Group F on Thursday.  If they become unwell on Friday and test positive, only Group D will need to self isolate.
Teacher 4 works with Group G for a whole week Mon-Fri.  If on the following Monday morning they get up feeling unwell and self isolate and get a positive test, Group G will not need to self isolate because they have not been in contact with Teacher 4 since Friday.

The most important thing is for anyone with symptoms to be isolated immediately and get tested.  HPA and the Outbreak Control Teams will investigate any confirmed cases in a school and they will determine who has been in contact with them and could have been infected and needs to be told to self-isolate.  They will ask the person who has COVID-19 when their symptoms started and will trace it back 48 hours from then.  The less people that they have been in contact with in 48 hours, the less impact it has on you, the children and their families.



Please note that the FAQs are accurate at the date of publication and will be updated regularly as further guidance is received from the government and local authority.
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Safety, Health and Environment (SHE)

GCC COVID-19 RISK ASSESSMENT PROCESS FOR SCHOOLS & EDUCATIONAL SETTINGS
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School employers are required to assess the risks associated with COVID-19 and implement preventative measures outlined in Government guidance.  This risk assessment will supplement any existing risk assessments in educational settings.  

This is not a generic risk assessment that just applies to every setting.  It is important that Headteachers/managers go through and adapt the risk assessment for their own school or early years setting.  

It is strongly recommended that you involve employees in the risk assessment process.  Once complete share the findings and provide any instruction needed to implement measures. Local monitoring must also follow to ensure measures are implemented and controlling the risks.
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COVID-19 Risk Assessment for Schools and other Educational Settings

		ASSESS

Decide appropriate control measures for managers and employees to implement under a ‘Plan’, ‘Do’, ‘Review’ cycle. 



		*The preventative measures in this risk assessment are not mandatory but are provided as guidance on reducing the risk of transmission. Each school/setting must consider their own situation and adapt the assessment by editing the measures where appropriate.  Remove any measures that are not relevant or will not be applied in your setting and add any additional local measures that you are implementing.



		Who may be at risk:  Employees, pupils and young people, families (parents, carers and siblings), visitors, contractors, members of public.

Vulnerable groups – this risk assessment considers vulnerable groups which the NHS lists as ‘people at high risk (clinically extremely vulnerable)’; and ‘people at moderate risk (clinically vulnerable)’.  An individual risk assessment may be appropriate for vulnerable employees plus BAME and those who are very anxious about returning to their workplace.



		PLAN

		DO

		REVIEW



		Prepare Building

		Prepare Employees and Parents and pupils

		Control Access

		Implementing Social Distancing 

		Implement Infection Control Measures

		Communicate and Review Arrangements



		· Ensure that all health and safety compliance checks have been undertaken before opening (e.g. fire alarm, emergency lighting, water hygiene, lifts, etc.).

· Ventilation and AC systems working optimately; (ventilation system should be kept on continuously, with lower ventilation rates when people are absent). 



· COVID-19 posters/ signage displayed (packs provided by GCC).

· Modify school reception/ early years entrance to maintain social distancing (e.g. provide screens or floor markings).

· Consider one-way system if possible for circulation around the building.

· Stairways to be up or down only.

· Put down floor markings along the middle of two-way corridors/stairs to keep groups apart and ‘keep left’ signs.

· In areas where queues may form, put down floor markings to indicate distancing.

· Can separate doors be used for in and out of the building (to avoid crossing paths).

· Identify doors that can be propped open (to limit use of door handles and aid ventilation) taking account of fire safety and safeguarding.  Seek advice from SHE if necessary.



· Identify rooms that can be accessed directly from outside (to avoid shared use of corridors).

· Organise classrooms for maintaining space between seats and desks. 

· Arrange sleep rooms to space out the cots and beds.

· Inspect classrooms and remove unnecessary items.

· Remove soft furnishings, soft toys and toys that are hard to clean.

· In toilets middle cubicle/ sink/ urinal of 3 to be taken out of use.

· Put up laminated picture signs in toilets and classrooms in front of sinks showing handwashing.

· Position clocks with second hand or timers near sinks to teach pupils to wash for 20 seconds. 

· Make arrangements with cleaners for additional cleaning and agree additional hours to allow for this.



· A COVID-19 message to display on screens when locked.

· [bookmark: _Hlk40438815]Swimming pools and sports centres remain closed (pending changes in government restrictions).

· Outdoor tennis courts may open in a way compliant with social distancing restrictions.  Specific risk assessment is required to determine preventative measures.

		· Involve employees in plans to return to school and listen to any suggestions on preventative measures that can be taken.

· Vulnerable employees and pupils (‘clinically vulnerable’ to coronavirus) identified and told not to attend school if shielding.

· Consider personal risk factors: age, obesity, pregnancy, existing health conditions and ethnicity.

· Where necessary individual risk assessments for employees and pupils at special risk (take account of medical advice).

· Review EHCPs where required.

· Regular communications that those who have coronavirus symptoms, or who have someone in their household who does, are not to attend school.

· Information shared about testing available for those with symptoms.

· Remote education is continuing as much as possible to limit numbers attending school.

· Assess how many employees are needed in school and identify those that can remain working from home.

· Employees shielding at home manage online work, whilst those in school only teach.

· Returning to school will be for groups on a priority basis (early years settings - 3 and 4 year olds followed by younger age groups); or (Primary schools -nursery, reception, year 1 and year 6); or (Secondary - years 10 and 12 students).

· If shortage of teachers, allocate teaching assistants to lead a group, working under the direction of a teacher.

· Reviewing timetables to decide which lessons or activities will be delivered on what days.

· Smaller class groups identified (split in half, with no more than 15 pupils per small group to one teacher and, if needed, a teaching assistant).

· For early years’ settings, the employees to child ratios within Early Years Foundation Stage (EYFS) will determine groups of pupils.

· Identify and plan lessons that could take place outdoors.

· Use the timetable to reduce movement around the school or building.

· Planning break times (including lunch), so that all pupils are not moving around the school at the same time.

· Communicate to parents on the preventative measures being taken (e.g. post risk assessment on school website).

· Parents informed only one parent to accompany child to school.

· Parents and pupils encouraged to walk or cycle where possible.

· Staggered drop-off and collection times planned and communicated to parents.

· Made clear to parents that they cannot gather at entrance gates or doors.

· Encourage parents to phone school and make telephone appointments if they wish to discuss their child (to avoid face to face meetings).

· Discourage parents and pupils from bringing in toys and other play items from home.

· Communications to parents (and young people) includes advice on transport.

· Daily briefing to pupils on school rules and measures with reminders before leaving rooms.

· Review behaviour policies to consider how pupils not following distancing rules will be managed.

· Employees fully briefed about the plans and protective measures identified in the risk assessment.

· Regular (daily) staff briefings.

· Keeping in touch with off-site workers on their working arrangements including their welfare, mental and physical health and personal security.

· Communication with contractors and suppliers that will need to prepare to support plans for opening (e.g. cleaning, catering, food supplies, hygiene suppliers).

· Liaison with transport providers to cater for any changes to start and finish times and confirm protective measures during journeys.

· Communication with others (e.g. extended school provision, lettings, regular visitors, etc.)

· Limit visitors by exception (e.g. for priority contractors, emergencies etc.).

· Keep parent appointments / external meetings on a ‘virtual platform.’

		· Entry points to school controlled (including deliveries).

· Building access rules clearly communicated through signage on entrances.

· Parents’ drop-off and pick-up protocols to minimise contact.

· School start times staggered so class groups arrive at different times.

· Floor markings outside school to indicate distancing rules (if queuing during peak times).

· Screens installed to protect employees in reception.

· Hand sanitiser provided at all entrances.

· Visitors do not sign in with the same pen or touch screen devices in reception.

· Staff on duty outside school to monitor protection measures.

		· Safe distancing or 2 metres is a preventative measure that will be adopted so far as is reasonably practicable but it is acknowledged that this is not always possible in schools.  However, all the measures in this assessment are aimed at reducing transmission risk.    

· Reduced class sizes.

· Class groups kept together throughout the day and do not mix with other groups. 

· Groups do not mix to play sports or games together.

· The number of pupils in shared spaces (e.g. halls, dining areas and internal and external sports facilities) for lunch and exercise is limited to specific group(s).  

· Assemblies not held or staggered.

· Separate spaces for each group clearly indicated in shared spaces (e.g. barriers or floor markings).

· Take out service only during lunch with pupils eating outside (weather permitting).

· Limiting the number of pupils who use the toilet facilities at one time.

· Groups use the same classroom or area of a setting throughout the day.

· Seating plans to ensure pupils sit at the same desk.

· Desks should be spaced as far apart as possible.

· The same teacher(s) and other staff are assigned to each group and, as far as possible, these stay the same. 

· Members of staff come to the classroom rather than groups of pupils circulate to different parts of the building/site.

· Subject teachers in smaller option subjects (e.g. practical subjects) collect small numbers coming out of main curriculum on a rota.

· Rooms accessed directly from outside where possible.

· The occupancy of staff rooms and offices limited.

· Radios provided and/or encouraging use of phones to communicate between different parts of school.

· Reducing use of lifts to only those that need to use them. 

· Lifts are single occupation only (if 2 metres not achievable).

· Members of staff are on duty at breaks to ensure compliance with rules.

		· Sufficient handwashing facilities are available. 

· Where there is no sink, hand sanitiser provided in classrooms.

· Frequent hand washing encouraged for adults and pupils (following guidance on hand cleaning).

· Hands cleaned on arrival at school, before and after eating, and after sneezing or coughing.

· Young pupils encouraged to learn and practise good hygiene habits through games, songs and repetition.

· Staff help is available for pupils who have trouble cleaning their hands independently.

· Adults and pupils are encouraged not to touch their mouth, eyes and nose.

· Be vigilant to babies or pupils putting items in their mouths etc. and make sure these are dealt with immediately.

· Adults and pupils encouraged to use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’)

· Bins for tissues provided and are emptied throughout the day.

· Spaces well ventilated using natural ventilation (opening windows) or ventilation units.

· Doors propped open, where safe to do so to limit use of door handles. Ensure closed when premises unoccupied.

· Sanitising spray and paper towels to be provided in classrooms for use by members of staff.

· Thorough cleaning of rooms at the end of the day.

· Shared materials and surfaces cleaned and disinfected frequently (e.g. toys, books, desks, chairs, doors, sinks, toilets, light switches, bannisters, etc.).

· Toys and play equipment appropriately cleaned between groups of pupils using it, and not shared with multiple groups.

· Equipment used in practical lessons cleaned thoroughly between groups.

· Outdoor equipment not used; or

· Outdoor equipment appropriately cleaned between groups of pupils;  

· Multiple groups do not use outdoor equipment simultaneously.

· Limit shared resources being taken home.

· Avoid sharing books and other materials.

· No books or work handed in on paper. Use electronic submission or if paper put in quarantine (e.g. for 3 days).

· Hand sanitiser provided for the operation of lifts.

· Procedures should someone become unwell whilst attending school.

· Staff providing close hands-on contact with pupils need to increase their level of self-protection, such as minimising close contact and having more frequent hand-washing and other hygiene measures, and regular cleaning of surfaces.



NOTE:

Wearing a face covering or face mask in schools or other education settings is not recommended by PHE.  

The majority of employees in education settings will not require PPE beyond what they would normally need for their work (determined by existing risk assessment), even if they are not always able to maintain a distance of 2 metres from others.  PPE is only needed in a very small number of cases including:

· pupils whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way;

· if a pupil becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home.

However, PPE packs are being provided by GCC for all schools.



Employees providing first aid to pupils will not be expected to maintain 2m distance.  The following measures will be adopted:

· washing hands or using hand sanitiser, before and after treating injured person;

· wear gloves or cover hands when dealing with open wounds;

· if CPR is required on an adult, attempt compression only CPR and early defibrillation until the ambulance arrives;

· if CPR is required on a child, use a resuscitation face shield if available to perform mouth-to-mouth ventilation in asphyxial arrest.

· dispose of all waste safely.



Should employees have close hands-on contact they should monitor themselves for symptoms of possible COVID-19 over the following 14 days.

		· Consultation with employees and trades union Safety Reps on risk assessments.

· Risk assessment published on school intranet and website.

· Nominated employees tasked to monitoring protection measures.

· [bookmark: _GoBack]Employees encourage to report any non compliance.

· The effectiveness of prevention measures will be monitored by school leaders.

· This risk assessment will be reviewed if the risk level changes and/or in light of updated guidance. 
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Safety, Health and Environment (SHE)

GCC COVID-19 RISK ASSESSMENT PROCESS FOR SCHOOLS & EDUCATIONAL SETTINGS 

(supplementary guidance for primary schools inviting back additional pupils)

[image: ]

School employers are required to assess the risks associated with COVID-19 and implement preventative measures outlined in Government guidance.  The guidance has since been updated and new guidance was published on 15 June 2020 for primary schools that have capacity to invite more pupils in addition to the children of critical workers, vulnerable children and those in priority groups. Additional children should only return when the school can accommodate them while still following the approaches set out in the protective measures guidance and their own risk assessment. Therefore, SHE has provided this supplement to the GCC risk assessment to take this into account as well as other emerging risks.  Where appropriate, schools must review their existing risk assessment and procedures and implement necessary changes.  



GCC Risk assessment – Schools and Educational Settings - supplement/June 2020 v1	Page 2 of 4

Supplementary COVID-19 Risk Assessment for Primary Schools Inviting Back Additional Pupils

		ASSESS

Decide appropriate control measures for managers and employees to implement under a ‘Plan’, ‘Do’, ‘Review’ cycle. 



		*The protective measures in this risk assessment are not mandatory but are provided as guidance on reducing the risk of transmission. Each school/setting must consider their own situation and adapt the assessment by editing the measures where appropriate.  Remove any measures that are not relevant or will not be applied in your setting and add any additional local measures that you are implementing.



		Who may be at risk:  Employees, pupils and young people, families (parents, carers and siblings), visitors, contractors, members of public.

Vulnerable groups – this risk assessment considers vulnerable groups which the NHS lists as ‘people at high risk (clinically extremely vulnerable)’; and ‘people at moderate risk (clinically vulnerable)’ and BAME.  An individual risk assessment may be appropriate for vulnerable employees and those who are very anxious about returning to their workplace.







[bookmark: _Hlk43375926]The protective measures below supplement the GCC COVID-19 Risk Assessments for Educational Settings for primary schools that have capacity and are inviting back groups of pupils in addition to children of keyworkers, vulnerable children and priority groups (reception, year 1 or 6).  The protective measures in existing risk assessments remain valid and should continue to be implemented for all groups.  A check of the risk assessment to make sure the precautions remain suitable and to add any additional measures you will be taking is all that is required.



		PLAN

		DO

		REVIEW



		Prepare Building(s)

		Prepare Employees and Parents and pupils

		Control Access

		Implementing Social Distancing 

		Implement Infection Control Measures

		Communicate and Review Arrangements



		· Check all classrooms that are available and any other rooms that can be used as temporary classrooms to evaluate how many pupils/groups can be accomodated.

· Minimise the number of resources in each room in order to make sure they can be cleaned. 

· Resources which are not easily washable or wipeable will be removed.

· If shared spaces are to be used for more than one group, (e.g. hall/ library etc.) mark out or separate allocated spaces for each group (e.g. barriers or floor markings).

· Community buildings (e.g. village halls) considered for use if only the school use the building and the protective measures in the risk assessment can be fully implemented.

· Temporary classroom accommodation (e.g. tents) will be used only where the COVID-19 protective measures in the risk assessment can be effectively implemented, including safe distancing, and any additional risks (e.g. weather, trips etc.) will be assessed.

		· Assess how many staff are needed in school to be able to teach additional pupils and audit who is available.

· Clinically extremely vulnerable staff identified and reminded not to attend school if shielding.

· Arrange time to discuss any concerns with staff who are vulnerable or anxious about returning to school to agree roles and measures that will be taken to ensure their safety. 

· [bookmark: _Hlk43304982]Communications to parents of priority groups (reception, year 1 or 6) who have not yet taken up the offer of a place from 1st June to check if they have changed their mind. 

· Communications to parents of additional pupils about who should and should not attend school (i.e. extremely vulnerable children; or living with someone who is; or those who have coronavirus symptoms, or who have someone in their household who does).

· Review home-school agreements to include actions should COVID-19 rules not be followed by a family.

		As per previous risk assessment.

		· Schools and settings are encouraged to limit mixing as far as possible to prevent transmission. 

· Groups of pupils are kept together and do not mix with other groups.  

· [bookmark: _GoBack]Pupils do not swap and change groups once they are in an established ‘bubble’.

· Wherever possible staff stay with the same pupil group and not mix with other groups.

· [bookmark: _Hlk43374692]If staff teach more than one group, the number of groups they have contact with will be minimised.

· Teaching more than one group will not be on the same day.

· Where possible there will be a minimum gap of 48 hours between staff teaching different groups.

· Staff teaching multiple groups will keep a safe distance from children, particularly close face to face support.



· Year 6 pupils that have attended a secondary school for transition will be instructed and monitored to keep to social distancing rules.

		· Remind staff to follow normal personal hygiene and washing of clothes following a day in school.

· [bookmark: _Hlk43374731]Where anyone tests positive for COVID-19, the school will work with PHE and the outbreak control team to determine contacts that are required to self-isolate for 14 days.  This will include all contacts of the confirmed case in the 48 hours prior to symptom onset (the infectious period).  Any increase in mixing within this period will increase the number of people required to self-isolate.



· Year 6 pupils that have attended a secondary school for transition will be reminded about frequent hand cleaning and good respiratory hygiene practices and closely monitored for symptoms of possible Covid-19 over the following 14 days.



		· Maintain accurate records of who attends schools, in which groups and whick staff teach groups (to allow accurate contact tracing in the event of an outbreak).



· This risk assessment will be reviewed if the risk level changes and/or in light of updated guidance.
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Inclusion Teams Guidance.docx
Thursday, 28 May 2020

Supporting Gloucestershire Schools with Inclusion; 

as they prepare for wider opening

The GCC Inclusion Teams have continued to support children throughout the Covid-19 pandemic. Over the next few months more children will be returning to school and this may be particularly difficult for Children with Additional Needs. The Education Inclusion Specialist Support Service and Early Help have collated the support that different teams are offering to support schools through this challenging time. A FAQ document will be released shortly addressing specific questions.

All references from DfE Preparing for the wider opening of schools document

Schools may normally work with external agencies to support pupils with special educational needs and disability (SEND) or with behaviour or other issues. Head teachers should check with local authorities or other providers of such support services to ascertain whether or when such services will be available. 

· For concerns around individual children with previously identified additional needs please communicate directly with GCC staff previously working with the child

· For concerns around individual children with new additional needs please follow processes as you would prior to Covid-19.

Individual Children with Additional Needs (CwAN)

Schools will be following a version of a recovery curriculum; however, children with additional needs may need support above and beyond that which is provided by this curriculum. Guidance and resources for a recovery curriculum can be found at GHLL. 

Please note that for children with EHCPs, schools are advised to communicate with the EHCP Case Co-ordinator in the first instance.

Support can be found from the following teams: -

Advisory Teachers

· AT Website

· Guidance documentation for specific SEND

· Specialist team helpline – 01452 426955/427579

· AT YouTube Channel 

· Specific support for SEND children coping with bereavement

· Support with Social Stories to help children with additional needs manage the changes

Educational Psychologists

· EP Website

· This service is contactable by all schools ( traded service to schools has been temporarily ceased), EPs can support at the individual, group and systemic level

· Bereavement - Specific support for children coping with bereavement

Early Help – Advice, Guidance & Support (AGS)

· Glos Families Directory

· Support with any aspect of the Graduated Pathway of Early Help and Support

· Triple P parenting programmes 

· Individual support for families seeking advice, guidance and emotional support on any aspect of parenting and family life via the Family Information Service Advice Line FIS Advice Line Leaflet

· Community Social Workers are available for practitioners who have safeguarding concerns for a child, and they can provide advice in principle. 

· Family Group Conferencing – offering FGC’s and helping families draw up plans of support. Further advice and referral mail to FGC@gloucestershire.gov.uk 

Education Inclusion

· Advice and support from your school’s Inclusion Officer – contact directly

· Advice and support for schools around specific children from your locality’s Outcome Co-ordinators

· General enquiries - InclusionTeamed@gloucestershire.gov.uk  - 01452 427800

· Exclusions – exclusions@gloucestershire.gov.uk  - 01452 427360

· Attendance – attendance@gloucestershire.gov.uk - 01452 427274

· EHE - ehe@gloucestershire.gov.uk  - 01452 427622

Restorative Practice

· A Restorative approach to supporting pupils returning to school https://restoreourschools.wordpress.com/

· RP Website

· RP Education - RPEducation@gloucestershire.gov.uk 

Gloucestershire Healthy Living and Learning

· General advice, managing transition back to school, governors and staff support, setting up a post COVID action plan to support children and build on the curriculum

· GHLL Post Covid 19 

· ghll@gloucestershire.gov.uk - 01452 427208

Gloucestershire Safeguarding in Education Partnership

· gsep@gloucestershire.gov.uk  - 01452 426221

· https://www.gscb.org.uk/







Advice and Guidance

Understanding Needs

Working With Parents

To ensure the most effective transition back into school it is recommended that parents are consulted on all transition planning. Where other agencies or teams are supporting a child a Team around the Family (TAF) meeting should be convened at the earliest opportunity to support this.

· Education Inclusion and Early Help AGS (Early Help Co-ordinators) are available to help support this

Voice of the Child

Each child’s experiences of Covid-19 and living through ‘lockdown’ will be unique and it will be essential to enable children with additional needs to express their feelings, experiences and views. 

· Early Help Coordinators can provide advice and guidance around ‘voice of the child’. Resources and tools to support this work can be found on the Glos Families Directory

· Where AT and EPs are working with a child they can also support in giving a voice to that child

Individual Risk Assessments

Where schools identify a concern that a child may experience difficulties in returning to school it is recommended that an individual risk assessment is undertaken to mitigate all risks. 

· Education Inclusion and Advisory Teacher teams are available to provide advice on this



Support and Provision

Graduated Pathway/My Assessment

Any child presenting with additional needs, on returning to school, should be supported through the use of the Graduated Pathway (not only those identified with SEND). It is essential to clearly identify the needs of the child resulting from the current situation. The My Plan then sets out the provision that is needed to support the child to overcome the identified difficulties. 

· More information about the Graduated Pathway can be found on the Glos Families Directory website

· Practitioners to access the tools, templates and support for  the Graduated Pathway 

· For advice, guidance and support on implementing any aspect of the Graduated Pathway please contact your Early Help Coordinator

· Education Inclusion can help support this process



Supporting Challenging Behaviours

Head teachers should also be aware that there may be additional pupils, including those with SEND, who display symptoms of stress or anxiety and additional support may be needed for them. Schools should check with local authorities on their capacity to support with this.

Schools are being advised to update their behaviour policies as per the DfE guidance:

Ahead of opening for more pupils, schools will need to update their behaviour policy to reflect the new rules and routines, and communicate these changes to staff, pupils and parents.

Think about if and how your school rules need to change. There are some example new school rules given in annex a which you could adopt or adapt. Any revised rules will need to be referenced in the revised behaviour policy with sanctions.

However please note that schools are expected to - Identify any reasonable adjustments that need to be made for students with more challenging behaviour. 

For those children who have previous involvements with EISSS and/or Early Help AGS please contact the relevant professional at the earliest opportunity to discuss how to make reasonable adjustments.

If there are concerns around any children who may not be able to follow these adaptions due to their additional needs please contact the Education Inclusion team at your earliest opportunity.



Transitions

Transition advice from the EP, AT and Early Years teams can be found HERE



Children who can’t return to school

There may be a number of children for whom it won’t be possible to attend the setting, for example, those with specific medical needs.  Schools should be mindful that children with additional needs who can not attend, will still require support.

Useful links

· DfE Guidance for schools can be found HERE

· [bookmark: _GoBack]School Recovery Checklist

Page 1 of 4
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Cleaning your school - What you need to know.pdf


This is taken from Cleaning in non-healthcare settings updated 26th March 


Cleaning your school - what you need to know 


 cleaning an area with normal household disinfectant after someone with suspected 
coronavirus (COVID-19) has left will reduce the risk of passing the infection on to 
other people 


 wear disposable or washing-up gloves and aprons for cleaning. These should be 
double-bagged, then stored securely for 72 hours then thrown away in the regular 
rubbish after cleaning is finished 


 using a disposable cloth, first clean hard surfaces with warm soapy water. Then 
disinfect these surfaces with the cleaning products you normally use. Pay particular 
attention to frequently touched areas and surfaces, such as bathrooms, grab-rails in 
corridors and stairwells and door handles 


 if an area has been heavily contaminated, such as with visible bodily fluids, from a 
person with coronavirus (COVID-19), use protection for the eyes, mouth and nose, as 
well as wearing gloves and an apron 


 wash hands regularly with soap and water for 20 seconds, and after removing gloves, 
aprons and other protection used while cleaning 


Background 


Experience of new coronaviruses (SARS-CoV and MERS-CoV) has been used to inform this 
guidance. The risk of infection depends on many factors, including: 


 the type of surfaces contaminated 
 the amount of virus shed from the individual 
 the time the individual spent in the setting 
 the time since the individual was last in the setting 


The infection risk from coronavirus (COVID-19) following contamination of the environment 
decreases over time. It is not yet clear at what point there is no risk. However, studies of 
other viruses in the same family suggest that, in most circumstances, the risk is likely to be 
reduced significantly after 72 hours. 


Principles of cleaning after the case has left the setting or 
area 


Personal protective equipment (PPE) 


The minimum PPE to be worn for cleaning an area where a person with possible or 
confirmed coronavirus (COVID-19) is disposable gloves and an apron. Hands should be 
washed with soap and water for 20 seconds after all PPE has been removed. 


If a risk assessment of the setting indicates that a higher level of virus may be present (for 
example, where unwell individuals have slept such as a hotel room or boarding school 
dormitory) or there is visible contamination with body fluids, then the need for additional 



https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control/covid-19-personal-protective-equipment-ppe





PPE to protect the cleaner’s eyes, mouth and nose might be necessary. The local Public 
Health England (PHE) Health Protection Team (HPT) can advise on this. 


Non-healthcare workers should be trained in the correct use of a surgical mask, to protect 
them against other people’s potentially infectious respiratory droplets when within 2 
metres, and the mask use and supply of masks would need to be equivalent to that in 
healthcare environments. 


Cleaning and disinfection 


Public areas where a symptomatic individual has passed through and spent minimal time, 
such as corridors, but which are not visibly contaminated with body fluids can be cleaned 
thoroughly as normal. 


All surfaces that the symptomatic person has come into contact with must be cleaned and 
disinfected, including: 


 objects which are visibly contaminated with body fluids 
 all potentially contaminated high-contact areas such as bathrooms, door handles, 


telephones, grab-rails in corridors and stairwells 


Use disposable cloths or paper roll and disposable mop heads, to clean all hard surfaces, 
floors, chairs, door handles and sanitary fittings, following one of the options below: 


 use either a combined detergent disinfectant solution at a dilution of 1,000 parts per 
million available chlorine 


or 


 a household detergent followed by disinfection (1000 ppm av.cl.). Follow 
manufacturer’s instructions for dilution, application and contact times for all 
detergents and disinfectants 


or 


 if an alternative disinfectant is used within the organisation, this should be checked 
and ensure that it is effective against enveloped viruses 


Avoid creating splashes and spray when cleaning. 


Any cloths and mop heads used must be disposed of and should be put into waste bags as 
outlined below. 


When items cannot be cleaned using detergents or laundered, for example, upholstered 
furniture and mattresses, steam cleaning should be used. 


Any items that are heavily contaminated with body fluids and cannot be cleaned by washing 
should be disposed of. 


Laundry 







Wash items in accordance with the manufacturer’s instructions. Use the warmest water 
setting and dry items completely. Dirty laundry that has been in contact with an unwell 
person can be washed with other people’s items. 


Do not shake dirty laundry, this minimises the possibility of dispersing virus through the air. 


Clean and disinfect anything used for transporting laundry with your usual products, in line 
with the cleaning guidance above. 


Waste 


Waste from possible cases and cleaning of areas where possible cases have been (including 
disposable cloths and tissues): 


1. Should be put in a plastic rubbish bag and tied when full. 
2. The plastic bag should then be placed in a second bin bag and tied. 
3. It should be put in a suitable and secure place and marked for storage until the 


individual’s test results are known. 


Waste should be stored safely and kept away from children. You should not put your waste 
in communal waste areas until negative test results are known or the waste has been stored 
for at least 72 hours. 


 if the individual tests negative, this can be put in with the normal waste 
 if the individual tests positive, then store it for at least 72 hours and put in with the 


normal waste 


If storage for at least 72 hours is not appropriate, arrange for collection as a Category B 
infectious waste either by your local waste collection authority if they currently collect your 
waste or otherwise by a specialist clinical waste contractor. They will supply you with orange 
clinical waste bags for you to place your bags into so the waste can be sent for appropriate 
treatment. 


In addition to the advice from the government set out above the LA recommend 


concentrating cleaning on the following touch points: 


 Door handles 


 Door touch plates 


 Photocopier key pads 


 Telephones 


 Keyboards 


 Handrails 


 etc 


Please note this list is not exhaustive and a common sense approach must be applied. 
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