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Foreword from the CEO 

 

Our Trust is founded on shared values and principles.  Together as Trust board, central team and 

school communities we form one organisation focussed on providing children of all faiths, and none, 

with excellent educational provision in a caring and supportive Christian ethos.  

 

As Headteachers you are not only highly valued as the most senior leader within your school but also 

as part of the overall Trust leadership team. Your contributions to the Trust’s vision, strategy and 

direction through regular Headteacher forums and interaction with the central team are essential in 

supporting the Trust Board in its work in ensuring we continue to enable children, staff and families to 

benefit from collaborative and collegiate working. 

 

Together we are all working towards: 

▪ educational excellence with the needs of the child at the heart of our decision making 

▪ equal value placed on all members of the Trust community 

▪ high expectations matched with nurture, support and challenge to enable all to reach their full 

potential 

▪ celebration of success for all 

▪ high moral and ethical standards coupled with mutual consultation and partnership, where 

appropriate  

▪ building communities of excellence working closely with other educational partners, to 

improve pupil outcomes.  

 

I hope you find this handbook helpful in identifying some of the key elements of your role as 

Headteacher as we work together in partnership to provide excellent educational opportunities for 

the children in our care. 

 

There are other sources of information to support you in your leadership, for example the scheme 

of delegation, the Trust website and the suite of policy documents that is provided. 

 

With my thanks for the leadership you provide for our staff and the children in your care. 
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1. Purpose 

 

This handbook is a practical resource for Headteachers, to enable a clear understanding of the 

structures within the Diocese as a whole and specifically what it means to be part of the Trust’s family 

of schools. It further provides an overview of the support, relationships and lines of accountability 

within the Trust. The Trust is ultimately responsible for the academic and financial performance of 

each school. The day to day leadership of this is delegated to each School through the scheme of 

delegation.  Leaders, including governors should be familiar with the scheme of delegation. 

 

The Trust upholds the view that Headteachers and Governors of schools should enjoy some freedom 

to make their own choices regarding organisation and provision within a delegated scheme of authority. 

However, it is unequivocal about the ultimate requirement to secure the highest possible quality of 

education for pupils. This handbook outlines the systems and processes that have been put in place to 

support this drive.  

2. The Diocese of Gloucester:  some context 

 

Overview 

The Diocese of Gloucester was one of the first Church of England dioceses to be awarded a contract 

from the Department of Education (DBE) to sponsor a school via a multi-school trust and take 

responsibility for its performance. The Diocese, through the Board of Education, has developed a 

strong accountability and support structure around the Trust so that the aims and vision for excellent 

education can be realised. 

 

Diocesan Board of Education Team  

While the Trust has the overall responsibility and accountability for its family of schools, the DBE 

retains oversight of the Christian character and RE provision all Church of England schools. This means 

that the support structures and training opportunities from the DBE Education team remain an 

important part of the school improvement journey for DGAT schools. 

  

This team has high levels of expertise and experience in providing:  

▪ training, support and challenge in all aspects of the national CofE vision for education, RE, 

Christian character, collective worship, SIAMS and the development and implementation of a 

unique school Christian vision 

▪ wide ranging support to Governors, including foundation governor appointments, the 

fulfilment of statutory requirements, understanding responsibilities through the scheme of 

delegation, understanding and implementing the national CofE vision for education, monitoring 

the Christian character of schools;  

▪ building projects – retaining and enhancing the Christian character of school buildings; 

▪ administering the Statutory Inspection of Anglican and Methodist School (SIAMS) and Christian 

distinctiveness 

3. Code of conduct 

 

The ethos, values and relationships within and across the Trust are central to our Christian foundation. 

Relationships should be professional, reasonable and mutually respectful at all times. 



Last reviewed:  August 2019 4 

 

To support this a Code has been formulated in order to ensure the highest standards of conduct 

within Trust. It applies to all DGAT staff, whether paid or unpaid, whatever their position, role or 

responsibilities. This includes, trustees, governors, contractors and volunteers.   

The Code of Conduct for staff is available on the DGAT website. Headteachers should make all staff 

aware of this and ensure it is applied at all times. 

 

All staff will have a login for the website which will give access to this document, and many other 

helpful resources 

4. Specific roles and responsibilities  

 

DGAT central staff 

Central Trust staff at all levels are in place to support and challenge schools in a variety of capacities.  

(see Appendix 1) 

 

▪ The work of all central officers is overseen by the CEO who is responsible for the strategic 

oversight and direction of the work of all Trust employees as well as standards and 

performance in schools.  

▪ The DCEO is responsible for raising standards, challenging performance and supporting 

school effectiveness including compliance with Ofsted, SIAMS and DfE requirements.   

▪ The School Improvement Leads work in specific schools that are identified as vulnerable in 

some way, to support improvement in standards and effectiveness in all areas of teaching 

and learning. They also add extra capacity to schools for specifically identified projects. 

▪ The Quality Assurance Lead oversees all schools to fulfil the following purposes: 

 to offer expert validation of judgements relating to achievement and quality 

 provide an objective and consistent overview across all schools 

 ensure that highest standards are being sustained in good or better schools 

 ensure that the support and challenge in schools where rapid improvement is 

needed is effective and having a positive and measurable impact.  

▪ The Head of Finance oversees the financial management of schools and the Trust as a 

whole. The Head of Finance ensures all statutory financial returns are completed. 

▪ The Head of Business and Operations provides direct support and advice to schools with 

compliance, estates management, project management, buildings, health and safety, 

procurement and management of contracts. 

▪ Each School will be allocated a Finance Lead who is responsible for liaising with the schools 

own finance staff and the Headteacher as well as the Head of Finance to set and monitor 

the budget. The Finance Leads are also responsible for supporting with the monitoring of 

safer recruitments, the SCR, elements of compliance and for ensuring financial information 

required by the central team is received in a timely way from school finance staff. 

▪ The Executive Officer provides support to the leadership team as well as providing 

marketing support for the Trust.  

▪ The Company Secretary is responsible for ensuring that the Trust complies with standard 

financial and legal practice and maintains high standards of corporate governance across the 

organisation.  

 

A full structure of the support that the Trust provides is at Appendix 5. 
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The Local Governing Body (LGB) has clearly delegated powers through the scheme of delegation. The 

LGB should agree the vision, strategic priorities, aims and objectives for the School and approve the 

plans to achieve them.  

 

The School Improvement Plan will follow the key objectives from the DGAT annual plan and is the 

mechanism to set out whole school objectives to secure sustained improvement. It will identify the 

monitoring and evaluation that will be undertaken, how governors will be involved and how progress 

will be reported to the Trust Board. 

 

The Quality Assurance Lead (QAL), in conjunction with the DCEO and School Improvement Lead 

(SIL), provides both professional challenge and support for the school, enabling networking between 

schools to support improvement. The QAL will, whilst following the agreed overview for the school 

effectiveness cycle, also tailor their role in direct response to the school’s needs. The QAL will feedback 

to the DCEO who will quality assure this work.  

 

The Headteacher  

The Headteacher takes responsibility for the operational systems and processes which establish and 

maintain a strong strategic direction. Responsibilities include leading the leadership team, strategic 

planning, the School Improvement Plan and the related accountabilities of senior staff.  Headteachers 

are part of the senior leadership team of the Trust. 

 

All Headteachers will ensure that they meet the requirements of the Headteachers Standards which, 

although non-statutory, are an exemplar of good practice.  

5. Specific responsibilities for Headteachers 

 

Scheme of Delegation 

It is imperative that Headteachers fully understand their scheme of delegation and ensure that they 

follow it fully at all times.  

 

Appendix 2 is the check list from the scheme of delegation which outlines the delegated authorities 

the Trust has determined, along with a reminder that the Trust Board remains responsible for any 

decision made under delegation. 

 

Christian character 

The Headteacher is responsible for ensuring that within all schools with a church foundation they have 

developed and fully embedded their individual school Christian vision, using it as the basis for all 

decisions made.  They are responsible for ensuring that the Christian values of the school are also fully 

embedded, including in daily collective worship and through the delivery of high quality RE teaching.  

 

Governance 

The CEO appoints the Chair of Governors for each school. The Trust should be informed of the 

dates of governing body meetings scheduled for the year ahead. Minutes from meetings should be 

shared with the Trust in accordance with the scheme of delegation. 

 

Reporting to LGB 

The Headteacher is responsible for providing reports of progress to the LGB throughout the year. At 

least three of these must be written. The Trust has a suggested proforma for this which is available on 
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the Trust website. The Trust seeks to minimise the reporting requirements for Headteachers whilst 

ensuring that governors have the information they need to discharge their responsibilities. 

 

Policies 

The Trust has a wide range of policies which support schools in the delivery of core functions. Some 

key policies are provided by the Trust and must be used in each school without any changes. Other 

policies require some small changes to make them relevant to individual settings. These will be reviewed 

appropriately by the Trust as regular intervals. 

 

Schools are free to devise their own local policies in some areas – the Trust can offer model policies 

to work from if required.  

 

All policies are available on the secure area of the Trust website. 

 

The Headteacher will ensure that these are fully in place to enable all within the school to flourish.   

 

Performance management  

There is a clear expectation that the Headteacher will participate in and undertake performance 

management in accordance with the statutory time frames.  

 

Performance management for Headteachers will be led by the CEO/DCEO and appointed governors 

from the LGB. The Trust policy and all associated documentation for undertaking this is on the Trust 

website.   

 

School Improvement 

The Headteacher is expected to fully engage with the Trust’s agreed schedule for school effectiveness 

(see Appendix 3). This schedule ensures that an accurate judgement is made about the school’s current 

effectiveness, regardless of Ofsted category, enabling any additional support and guidance to be 

identified.  This is laid out fully in the Trust School Improvement Policy.  

 

Self-evaluation 

The Trust expects all schools to complete regular self-evaluation to ensure that priorities and actions 

are planned according to need, and budgets are set according to these priorities. The Trust has 

provided a proforma to aid this process, accessible from the Trust website. 

 

Strategic planning 

In accordance with the guidance in Section 7, The Trust has a clear set of criteria that it expects all 

schools to follow when constructing their three year and annual strategic plan.  

 

Target setting  

The Headteacher will agree with the DCEO targets for EYFS, Phonics, KS1 and KS2 at the beginning 

of the autumn term as part of the school effectiveness cycle. These will then be reviewed throughout 

the academic year to see progress of cohorts against these targets and identify any additional support 

that may be needed.  

 

Curriculum 

The Headteacher is responsible for ensuring that the school’s agreed distinctive vision for its pupils 

underpins the curriculum that it delivers. The Trust is committed to enabling each school to determine 
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its own broad and balanced curriculum, so enabling it to meet the local need and context. This will 

ensure that the statutory requirements set out in each school funding agreement are met.  The 

curriculum will broadly be underpinned by the National Curriculum, but if the school has decided to 

deviate from the National Curriculum there will be a clear rationale for this and an aspirational 

alternative will be in place which will be rigorous in its delivery.  Headteachers are responsible for 

ensuring the intent that they set out for their community transfers to high outcomes for pupils through 

consistently applied actions.  This will be monitored by leaders at all levels within the school along with 

the central school improvement team.  

 

Teaching and learning 

In 2019 the Headteachers in the Trust agreed a set of criteria outlining what constitutes good quality 

teaching and learning. The Trust delegates the authority to each individual teaching team to agree what 

this will look like in their own context, in line with these overarching agreed principles.  Headteachers 

are responsible for monitoring the quality of teaching and learning with the DCEO, SIL and QAL to 

ensure that standards remain high and that where additional support is needed it is provided.  

 

Assessment for Learning 

The Trust has determined through consultation with Headteachers that, the agreed mechanism for 

collecting information about pupils’ progress and attainment is Target Tracker.  This will enable leaders 

at all levels within the Trust to analyse data to set and review targets as part of the school improvement 

cycle. 

 

Target Tracker is an electronic mark book, which has a series of targets set from the National 

Curriculum for each year group and for all subjects. The Trust’s expectation is that all schools will use 

all statements for EYFS and for Reading, Writing and Maths in KS1 and 2 to record progress against. 

A judgement will be made termly using this information and other available evidence about the 

standard of attainment reached for pupils.   

 

In line with the DfE reducing workload agreement, the Trust has set three data drop deadlines 

throughout the year. This allows progress and attainment information to be analysed at group, cohort, 

school and Trust level. Schools will use information from these points, along with information from 

pupil progress meetings, to identify next steps and adaptations to teaching, learning and resourcing.   In 

Year R and Year 1 there will be a fourth point to enter baseline information as a starting point for the 

year ahead.  

 

CPD 

The Trust offers a wide range of CPD opportunities throughout the year. An annual calendar of these 

opportunities is sent to Headteachers and SBMs electronically for sharing with staff. Additionally, this 

is on the calendar on the Trust website. Staff can book onto training though this website.  All central 

CPD offered comes at no cost.  

 

All schools new to the DGAT family will receive whole school P4C training. This will be arranged at a 

convenient time for the school.  

 

Safeguarding  

The Headteacher is responsible for ensuring that the school fully complies with the Trust Safeguarding 

Policy.  They are responsible for monitoring the impact of the policy throughout the year. To assist 
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with this there is a suggested compliance reporting format that Headteachers can use when reporting 

to the LGB.  

 

The Headteacher is responsible for ensuring that the SCR meets statutory requirements as outlined 

Keeping Children Safe in Education 2019. This will include ensuring that all governors have a Section 

128 check.  

 

The Headteacher is responsible for ensuring that the Local Authority Section 175 audit is completed 

in a timely way. This is vital as failure to comply with this request can result in a referral to Ofsted by 

GCSB.  

 

Any concerns regarding safeguarding or serious cases can be shared with the DCEO or CEO. The 

CEO and DCEO are available for pastoral support, if required, when Headteachers are dealing with 

complex cases. 

 

Staff files should be maintained using Trust guidance/checklist to ensure that they fully meet KCSIE and 

GDPR requirements.  

 

Finance 

Headteachers must be familiar with and follow the Trust’s Finance Policy.  

 

The Finance Leads will work closely with Headteachers and school finance staff to determine and 

maintain the school budget.  Headteachers are responsible for constructing their budget carefully 

considering all known priorities as determined by their thorough self-evaluation, information from 

building surveys etc.  

 

Headteachers are responsible for ensuring that all spending is in line with the agreed budget and should 

monitor this carefully.  Any spending required outside of the budget should be discussed and agreed 

with the central team in accordance with the scheme of delegation. Additionally, Headteachers will 

also be responsible for ensuring that the school does not enter into any lease/hire agreements without 

the consent of the Head of Finance.  

 

Human Resources 

Headteachers are responsible for ensuring that they discuss and agree with the CEO any changes to 

the leadership structure that they feel is needed to meet their operational demands.  

 

The Trust will support recruitment in each school by advertising on the Trust website. The relevant 

information should be sent to the central team. 

 

Recruitment of staff is delegated to Headteachers. In circumstances where a deputy headteacher is 

being appointed, the Trust reserves the right to support the appointment process.  

 

Headteachers are responsible for ensuring that they fully meet the requirement of the terms and 

conditions of employment for the staff in their school.  

 

Should there be a need to dismiss a member of staff, a representative of the Trust central team will 

be involved within the decision-making panel.  
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The Headteacher must inform the CEO and the Chair of Governors of any conduct or capability 

procedures that are to be undertaken with staff.  

 

Any decision to suspend a member of staff should be immediately referred to the CEO, following a 

conversation with the LADO.   

 

All settlement or exit agreements for individual staff must be discussed with the CEO who will agree 

the figure in consultation with the Trust Board.  

 

The Headteacher will ensure that any decision to determine early retirement is discussed with the 

central team.  

 

Admissions 

The LGB will determine their annual arrangements for admissions in accordance with the legislation 

set out by the DfE.  These should be shared with the DBE team to ensure that all policies are compliant. 

They should be returned to the Local Authority within the agreed timescale.  

 

Should the school need to change its Pupil Admission Number, this will be agreed in consultation with 

the Trust Board.  

 

Premises 

Headteachers are responsible for ensuring that the Health and Safety policy is fully implemented across 

the school. The Head of Business and Operations is responsible for supporting with this and for 

monitoring compliance.  

 

GDPR 

The Trust has appointed a designated Data Protection Officer. Headteachers are responsible for 

ensuring that in the event of a data breach they inform the Data Protection Officer immediately so 

that appropriate action is taken. The Data Protection Officer is also provided for support, advice and 

guidance.  

 

Absence of Headteacher 

If the Headteacher is off sick for more than two days, the DCEO/CEO should be informed to ensure 

both the school and the Headteacher can be supported as appropriate. 

 

School closure 

The Headteacher is responsible for immediately notifying the Trust should there be a need to close 

the school, for example in the case of snow or emergency.  The Headteacher is responsible for 

ensuring that the closure is communicated through the usual channels, including the Local Authority 

closure line as well as their school websites.  

 

School websites 

The governors are responsible for ensuring that the school website fully meets all statutory 

requirements. This includes ensuring that all required reports for example the annual SEND report, 

the impact report for Pupil Premium etc. are published within the required timeframe. 
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Exclusions  

The Headteacher must inform the DCEO of any exclusions for pupils, as well informing the Local 

Authority and Chair of Governors.  

6. Communication and reporting  

 

Effective, consistent, timely and professional communication is vital to all organisations.  

 

In order to promote this within DGAT it is the expectation, in normal circumstances, that emails 

between colleagues within the Trust family should receive a response within 5 working days. It is 

recognised that in exceptional circumstances this may not be possible, for example during residentials, 

school holidays, power outages etc. 

 

After visits, the school improvement team and the finance leads will provide a report or a note of visit.  

In normal circumstances reports and notes of visits from the SILs, QA lead, finance leads etc will be 

received within 5 working days, and similarly any response to this report should be within 5 days. The 

central team will then circulate the report with the agreed stakeholders within a further 5 days. 

 

Finance leads will make monthly visits to schools to meet with finance staff. These visits should conclude 

with or include a brief meeting with the Headteacher to share an overview of the key aspects of the 

visit to ensure that the Headteacher is aware of any pressing issues. These visits are also an opportunity 

for the Headteacher to seek support, clarification of guidance. 

7. Strategic planning 

 

Planning and evaluation rationale 

Schools will need to demonstrate that: 

▪ the school’s individual vision drives all actions of the school and links to the Trusts vision; 

▪ they understand the context in which they are operating and the importance of 

maintaining and developing the Christian character of the school; 

▪ they fulfil statutory requirements; 

▪ they have robust systems of self-evaluation which take in all aspects of school performance 

and exhibit a capacity to identify accurately strengths and areas for improvement; 

▪ they can analyse and use all information available, whether derived internally or provided 

externally, to improve outcomes for children; 

▪ they take account of the views of pupils, staff, parents and carers, the LGB, the community 

and the Trust central team; 

▪ they can work strategically choosing priorities which will maintain what is good and secure 

improvements in the future; 

▪ the development, management and performance of staff is linked to school improvements 

and individual professional development needs and with senior staff, where appropriate, 

wider Trust need;  

▪ the aspirations they have for the school is a focus for all their work and shared across the 

establishment; 

▪ the link between budget, priorities and impact is both clear and measureable; 

▪ there is an alignment of overarching aims, key priorities and detailed action plans; 
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▪ the LGB understands the strengths and weaknesses of the school and applies best value 

principles to spending decisions and development plan priorities.  

 

Self-evaluation. 

Searching and accurate self-evaluation is the bedrock for securing an effective school.  It enables schools 

to get to know themselves well, identify their agenda for improvement and promote innovative and 

leading practice. There is a suggested format for recording self-evaluation on the Trust website.  

 

Self-evaluation should: 

▪ be realistic and accurate; 

▪ utilise the focus of and reflect the agreed school vision; 

▪ inform all priority setting and strategic planning; 

▪ be based on  internal and external data which enables comparison to be made with 

national and local school effectiveness as well as trends over time; 

▪ be based on evidence and judgements provided from external inspection and review; 

▪ utilise the criteria provided by Ofsted in the inspection framework; 

▪ utilise the criteria provided for SIAMS inspection; 

▪ be part of the school improvement cycle; 

▪ involve staff, pupils, governors and parents; 

▪ be a process which is continuous and part of the school’s working life; 

▪ be based on information collected throughout the year; 

▪ lead to improvement.  

 

Self-evaluation will involve activities undertaken during the year which will include: 

▪ analysis of data - pupil, subject, class, pupil group and whole school level; 

▪ review of the quality of teaching and learning through regular lesson drop ins; 

▪ work scrutiny; 

▪ discussions with pupils, teachers, subject leaders, and senior leaders re the 

implementation of the curriculum; 

▪ scrutiny of curriculum planning and assessment, recording and reporting; 

▪ accessing the views of pupils, staff, governors, parents/carers; 

▪ reviews undertaken by leaders within the school, Trust leaders and by external experts; 

▪ auditing of practice against agreed policies and procedures, such as safeguarding and 

health and safety; 

▪ benchmarking against other successful schools; 

▪ review of progress against development plans. 

 

The completed self-evaluation should enable an overview of the context and performance of the 

school, strengths and weaknesses in relation to each of the Ofsted areas and those relating to SIAMS 

inspection and judgements about effectiveness, with an overall judgement about the school’s 

effectiveness. The DCEO, SIL and the QAL should be provided with a copy of the self-evaluation. 

 

Three-year strategic plans 

Strategic planning enables the school to act coherently to address its identified priorities and improve 

outcomes for the pupils in its care.   It should: 

▪ promote school effectiveness; 

▪ secure high-quality experiences for pupils;  

▪ provide a mechanism for the prioritisation and allocation of resources; 
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▪ support the improvement of teaching and learning; 

▪ serve to maintain and or secure high standards. 

 

The process of development of a three-year strategic plan will involve: 

▪ confirmation of the school’s vision, ethos and aims; 

▪ an assessment of the school’s current position; 

▪ identification of factors which will influence the management and development of the 

school over the next 3 years; 

▪ identification of the anticipated level of resources and its management; 

▪ what the school wants to achieve in terms of quantifiable targets for future performance; 

▪ how these achievements are to be realised; 

▪ when and how progress will be measured. 

 

Strategic plans must include: 

▪ a statement of the vision, ethos and aims of the school; 

▪ the school’s current financial position and projected resources for the next 3 years; 

▪ the school’s governing body and its organisation; 

▪ school management and organisational structures; 

▪ interdependent networking of support between schools; 

▪ school achievements in the last year; 

▪ a description of how the plan was developed; 

▪ response to Ofsted and SIAMS targets; 

▪ key priorities which will focus centrally on improving pupil outcome across the school 

taking into account the Trust development plan key aims and objectives; 

▪ an action around Teaching, Learning and Assessment and which must include an action 

around Christian Character; 

▪ the monitoring arrangements for the plan including reporting of progress to the local 

governing body and to the school improvement team. 

 

The detailed one-year improvement plan 

This is a working document intended to provide the roadmap for development within the school for 

the year. It should bring together, clearly and simply the school’s and the Trust’s priorities, the main 

measures it will take to raise standards and secure high quality education. It should be a document 

which all members of staff can use as a reference point for their contribution to the school’s 

improvement and in evaluating, developing and improving their work as well as providing the school 

with an agenda for improvement action, a timetable and a checklist. 

 

Priorities should be underpinned by defined action, identified outcomes, an identified individual 

responsible, dates by when actions will be completed, and any associated resourcing required. 

Monitoring activities should additionally be clear. It is important that: 

▪ success criteria are carefully defined to enable monitoring activities to assess whether or 

not improvement has been made; 

▪ performance management is closely linked to the progress anticipated for classes and 

particular groups of pupils; 

▪ the plan clearly identifies individuals responsible for ensuring actions have been taken, 

particularly governors; 

▪ there are direct links and references to other records, such as lesson observations 

records/ data collection etc. 



Last reviewed:  August 2019 13 

The plan should relate closely to the strengths and weaknesses identified in the self-evaluation, the 

priorities identified for the year in the 3 year strategic plan, the performance management and 

professional development of staff, individual work plans, and the monitoring and reporting identified in 

the governors’ work plan. It should be fully costed and link to the schools budget. But above all it 

should be centred on improving outcomes for the children in our schools. 

 

Priority 1 - Outcomes for children and learners 

This could include: 

▪ precise targets for specific subjects/including vulnerable groups especially disadvantaged 

pupils; 

▪ achieve/exceed standards expected for age nationally (end of KS) or within curriculum; 

▪ progress of pupils in all age groups; 

▪ growth in pupils’ security, breadth and depth of knowledge, understanding and skills. 

 

Priority 2 - Teaching, learning and assessment 

This could include: 

▪ specific improvements for Maths, English etc. following from data analysis assessment 

information gathered and used by teachers and pupils; 

▪ use of action research information/participation; 

▪ engagement with parents/carers leads to understanding in relation to expected standards 

and required improvement; 

▪ equality of opportunity and diversity promotion. 

 

Priority 3 - Christian distinctiveness 

▪ improvements from last SIAMS; 

▪ areas identified for improvement from evaluation against the current SIAMS schedule. 

 

Priority 4 - Other   

▪ relating to identified priorities from the self-evaluation. 

 

Priority 5   Premises and accommodation 

▪ specific projects – including elements identified in the site survey. 

 

Schools may also choose to have actions specifically for EYFS, leaders and managers and personal 

development, behaviour and welfare etc. according to need.  

8. Quality assurance 

 

The DCEO will: 

▪ quality assure the work of the QAL and SIL  

▪ confirm the contracts;   

▪ receive and analyse notes of visit; 

▪ maintain an overview of any external reports (Ofsted and SIAMS) and data (DfE), and any 

linkage to support received; 

▪ seek feedback at the end of the academic year through a simple questionnaire and act on 

any issues arising;   

▪ provide feedback to the School Improvement Team; 

▪ provide a regular overview report to be shared with the Trust Board and the CEO. 
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9. Sources of information 

 

The Department for Education and Ofsted provide useful Twitter feeds with alerts to impending 

requirements as well as useful new guidance. 

 

Other websites which you may find useful include: 

 

www.education.gov.uk   Department for Education. Performance tables 

and guidance. 

www.ofsted.gov.uk Inspection framework, criteria and subsidiary 

guidance. 

www.nationalcollege.org.uk National College for School Leadership 

www.church_of_England.org/education.aspx SIAMS inspection framework, criteria and 

guidance 

https://educationendowmentfoundation.org.uk/ Education and Endowment Fund Research and 

Guidance. 

https://www.gloucester.anglican.org/schools/ The DBE team area of the Diocese of 

Gloucester website 

http://www.education.gov.uk/
http://www.ofsted.gov.uk/
http://www.nationalcollege.org.uk/
http://www.church_of_england.org/education.aspx
https://educationendowmentfoundation.org.uk/
https://www.gloucester.anglican.org/schools/
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APPENDIX 2 

 

             

DELEGATION CHECK LIST 

 

 

It should be remembered that although decisions may be delegated, the LGB together with the 

Trust as a whole remains responsible for any decision made under delegation 

 

 

   Decision Level 

Function 

 

Tasks M
e
m

b
e
rs 

D
ire

c
to

rs 

C
e
n

tra
l 

T
e
a
m

 

L
G

B
 

H
T

/P
rin

c

ip
a
l 

Comments 

G
o

v
e
rn

a
n

c
e
 

To draw up governing documents and any 

amendments thereafter (inc. Articles of 

Association) 

X      

To bi-annually review the Delegated Scheme of 

Authority for each School and amend terms of 

reference for the Trust Board or LGB 

 X    In consultation 

with LGBs 

To ensure compliance with the Scheme of 

Delegation 

   X   

To appoint (and remove) the chair of the LGB  X     

To appoint the Trust Secretary  X     

To Agree Trust-wide key performance indicators 

and strategic priorities for the Trust 

 X     

To appoint the clerk to the LGB    X   

To hold a full LGB meeting between 3 and 6 times 

in a School year  

   X   

To action legal claims   X    

To dispose of or acquire land  X     

To be accountable for the development of a School 

Improvement Plan/Development Plan 

   X   

To recommend School targets for the coming year 

to the Trust 

   X   

To approve School targets for the coming year, as 

identified in the School Development Plan  

  X    
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   Decision Level 

Function 

 

Tasks M
e
m

b
e
rs 

D
ire

c
to

rs 

C
e
n

tra
l 

T
e
a
m

 

L
G

B
 

H
T

/P
rin

c

ip
a
l 

Comments 

To appoint and remove members of the LGB 

(apart from ex-officio, co-opted and parent elected 

members) 

 X     

To be accountable for the implementation of all 

statutory DGAT policies, including the complaints 

policy 

    X  

To monitor the DGAT and School policies    X   

To provide to the Trust, when requested, copies of 

any policies and procedures and a schedule for 

their review, as requested by the Directors  

   X   

To determine, on an annual basis, those policies 

which will be developed by the Trust and are 

mandatory for all Trust Academies 

 X     

To regulate the LGB procedures (where not set 

out in law) 

   X   

To determine the development needs of governors 

and implement an appropriate training and 

development programme 

 X  X   

To consider requests from other Schools to join 

the Trust 

 X     

To consider whether or not to exercise further 

delegation of functions to committees or 

individuals 

   X  LGB can 

delegate further 

that which is 

delegated to it 

from the Trust 

To set up a Register of DGAT Members' Business 

Interests 

 X    Trust Secretary 

S
c
h

o
o

l 
E

ff
e
c
ti

v
e

n
e
ss

 

To develop a performance management policy  X     

To implement the performance management policy 

 

Headteacher/Principal 

 

Other staff 

   

 

X 

 

 

X 

 

 

 

X 

DCEO or CEO 

to lead  

Performance 

Management 

with the LGB 

representatives 

To review and challenge the performance of 

groups of pupils including SEND, pupil premium, 

EAL 

  X X   

To notify the Trust, parents and other 

stakeholders of Ofsted inspections and outcomes 

    X  

To be accountable for the School offering a broad 

and balanced curriculum, in line with the 

requirements of the Funding Agreement 

   X   
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   Decision Level 

Function 

 

Tasks M
e
m

b
e
rs 

D
ire

c
to

rs 

C
e
n

tra
l 

T
e
a
m

 

L
G

B
 

H
T

/P
rin

c

ip
a
l 

Comments 

To make recommendations to the LGB regarding 

curriculum developments and to implement a 

curriculum which is broad and balanced and is 

designed to promote educational excellence for 

pupils 

    X  

To be accountable for standards of teaching and 

pupil progress across the School 

    X  

To be responsible for standards of teaching and 

pupil progress and to take remedial action where 

necessary 

    X  

To monitor the quality of teaching and learning and 

ensure appropriate levels of support, challenge and 

intervention. 

  X    

To implement and monitor a Sex  and 

Relationships  Policy, having due regard for Church 

of England and Trust guidance  

   X X  

To implement and monitor a behaviour policy     X X  

To ensure excellent behaviour for learning, make 

recommendations to the LGB and implement all 

related policies consistently across the School 

    X  

To discharge duties in respect of pupils with special 

needs by appointing a "responsible person" and 

ensuring needs are met 

    X  

To appoint a Local Governor responsible for SEN 

and inclusion 

   X   

To liaise with the local authority in respect of  

students who have (or might have) SEN 

and to make provision for SEN pupils with or  

without a statement or Education, Health and  

Care Plan 

 

    X  

To ensure compliance with the Disability  

Discrimination Act requirements within the  

School 

 

   X   

To adopt and review Home-School agreements    X   

To monitor the use of exclusions  X  X   

To monitor the use of Pupil Premium and the 

impact on learning and standards 

   X   

To appoint a Local Governor responsible for Pupil 

Premium 

   X   
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   Decision Level 

Function 

 

Tasks M
e
m

b
e
rs 

D
ire

c
to

rs 

C
e
n

tra
l 

T
e
a
m

 

L
G

B
 

H
T

/P
rin

c

ip
a
l 

Comments 

To approve off-site visits for pupils of more than 

24 hrs. 

   X   

To monitor and report on the attendance of pupils     X  

To ensure that School policy and procedure for 

Looked after Children (LAC) are consistent with 

statutory guidance 

    X  

S
a
fe

g
u

a
rd

in
g
 

To ensure compliance with all safeguarding 

practice, ensuring a suitably trained member of staff 

is responsible for safeguarding 

    X  

To monitor compliance with all safeguarding 

practice including the appointment of a 

safeguarding governor. 

   X   

To ensure diversity is respected, including the 

upholding of the Prevent agenda prohibiting 

political indoctrination and ensuring the balanced 

treatment of political issues 

   X X  

To ensure that the Trust safeguarding policy is 

implemented 

    X  

To monitor the implementation of the Trust’s 

safeguarding policy 

   X   

To maintain the single central record     X  

C
h

ri
st

ia
n

 C
h

a
ra

c
te

r
 

To be accountable for the impact of the Christian 

character of the School on pupils (as monitored by 

Section 48 inspections Statutory Inspection of 

Anglican and Methodist Schools SIAMS) 

   X   

To be accountable for ensuring the provision of 

collective worship and the provision of RE in line 

with School’s basic curriculum 

   X   

To develop and implement an individual School 

vision 

   X X  

To ensure that all pupils take part in a high quality 

daily act of collective worship   

    X  

To ensure the Christian values and character of the 

School is embedded in all practice, including 

through the provision of high quality RE teaching 

and learning 

    X  

To monitor the Christian character and RE 

provision in the School. 

  X X   

 To notify the Trust, parents and other 

stakeholders of Ofsted and SIAMS inspections and 

outcomes 

    X  
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   Decision Level 

Function 

 

Tasks M
e
m

b
e
rs 

D
ire

c
to

rs 

C
e
n

tra
l 

T
e
a
m

 

L
G

B
 

H
T

/P
rin

c

ip
a
l 

Comments 

F
in

a
n

c
e
 

To appoint external auditors for the Trust X      

To appoint internal auditors for the Trust  X     

To prepare annual accounts   X   Head of Finance 

To develop Finance Policy and Pay Policy for all 

Trust Schools and approve financial schemes of 

delegation and all relevant Terms of Reference  

 X     

To appoint an Accounting Officer  X     

To determine salaries of staff and pay awards 

within the School in line with the Trust’s pay policy 

 X  X  LGB in 

consultation 

with Central 

To determine the proportion of the overall School 

budget to be delegated to individual Schools 

 X     

To appoint someone to assume the function of a 

Responsible Officer 

 X    This is usually a 

Director 

To ensure proper financial controls are in place   X   Head of Finance 

To establish a LGB Finance committee    X   

To develop and propose the individual School 

budget 

   X   

To approve the budget each financial year  X    Directors to 

approve 

proposed 

budget 

To ensure School expenditure is in keeping with 

the budget.  

  X X   

To open and oversee the operation of the School’s 

bank account and ensure financial management 

systems and accounting records are administered 

in accordance with the finance policy.   

  X   Head of Finance 

To monitor monthly expenditure   X X X  

To approve any variance between budget headings 

and/or likely budget overspends 

   X   

To authorise miscellaneous financial expenditure 

outside of the agreed budget in line with the 

Finance Policy 

  X    

To enter into contracts up to the limits of 

delegation and within an agreed budget and in line 

with the Trust’s Finance Policy 

   X   

To make payments within agreed financial limits   X    

 To ensure provision of free School meals to those 

pupils meeting the criteria 

   X   

To set up and approve governor expenses    X   

To maintain a register of business interests 

(trustees) 

  X    

To maintain a register of business interests (LGB)    X   

To maintain the fixed asset register    X   

C
e
n

tr

a
l 

S
e

rv
ic

e
s 

To determine the scope of mandatory core 

services to be delivered by the Trust on behalf of 

its academies 

 X     

To adopt a Trust-wide procurement policy  X     



 

 21 

   Decision Level 

Function 

 

Tasks M
e
m

b
e
rs 

D
ire

c
to

rs 

C
e
n

tra
l 

T
e
a
m

 

L
G

B
 

H
T

/P
rin

c

ip
a
l 

Comments 

To set the delegated levels of authority for such 

Contracts 

To approve contracts which constitute related  

party transactions 

  X    

To enter into contracts up to the limits of  

Delegation, within an agreed budget and in 

accordance with the Finance Policy 

  X X   

To identify additional services to be procured on 

behalf of the academy (Traded Services) 

 

   X   

To ensure centrally procured services provide 

value for money 

  X    

H
u

m
a
n

 R
e
so

u
rc

e
s 

To define any overarching leadership structures 

across academies  

  X    

To determine leadership structures and staffing 

within the academy 

 X  X  Directors 

consult with 

LGB 

To undertake the process to appoint the 

Headteacher/Principal (selection panel) 

   X  CEO sits as 

part of the 

selection panel 

with power of 

veto 

To appoint other senior staff/deputies (selection 

panel) 

   X X  

To appoint other teachers    X X  

To appoint non-teaching staff    X X  

To appoint staff working across multiple academies   X    

To ensure compliance with terms and conditions of 

employment and staff handbooks 

    X  

To oversee effective engagement with unions and 

professional associations 

  X X  In conjunction 

with HR 

provider 

To determine DGAT ‘family’ training and 

development in line with distinctive ethos, aims and 

vision of the Trust 

  X    

To be accountable for ensuring the training and 

development of individual School staff 

   X   

To dismiss the Headteacher/Principal  X    Chair of LGB  

to be involved 

in decision 

making panel 

To dismiss other staff    X X Representative 

of the Trust will 

be involved in 

decision making 

panel 

To suspend the Headteacher/Principal  X  X  Joint decision 

making 

To suspend other Staff    X X CEO should be 

informed 
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   Decision Level 

Function 

 

Tasks M
e
m

b
e
rs 

D
ire

c
to

rs 

C
e
n

tra
l 

T
e
a
m

 

L
G

B
 

H
T

/P
rin

c

ip
a
l 

Comments 

To end suspension (Headteacher/Principal)  X     

To end suspension (other Staff)    X X  

To determine dismissal payments/early retirement  X X    

To monitor and report on the attendance of staff     X  

A
d

m
is

si
o

n
s 

To consult before setting an admissions policy    X  The LGB will 

be responsible 

for consulting 

on changes and 

request the 

Directors 

written 

approval. 

To be accountable for application decisions    X   

To make arrangements for determining admissions 

and hearing admission appeals 

   X X  

To participate in the local admissions forum and 

ensure participation in the fair access protocol 

    X  

To appeal against LA directions to admit pupil(s)    X   

To approve any changes to the Pupil Admission 

Number 

  

 X     

P
re

m
is

e
s 

a
n

d
 I

n
su

ra
n

c
e
 

 

To procure buildings insurance and personal 

liability 

  X    

To develop a School buildings strategy or master 

plan 

 X     

To maintain buildings, including developing a 

properly funded maintenance plan 

   X   

To provide a health and safety policy   X     

To ensure that health and safety regulations are 

followed 

    X  

To review security of School premises and 

equipment 

   X X  

To  draw up,  agree and monitor an Accessibility 

Plan for the School 

    X  

To provide the lettings policy  X     

To ensure suitable risk assessments are prepared 

and appropriate actions taken. 

    X  

To monitor the accident book and agree 

appropriate actions 

   X X  

A
d

m
in

is
tr

a
ti

o
n

 To set the times of School sessions and the dates 

of School terms and holidays and notify the Trust 

   X   

To ensure that School is open  for 380 sessions for 

pupils in a School year 

   X X  

To ensure the publication of School information, 

ensuring that all electronic communication, 

including web pages, are up to date with statutory 

guidance 

    X 

 

 

To monitor the website for compliance    X  Trust will 

periodically 
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   Decision Level 

Function 

 

Tasks M
e
m

b
e
rs 

D
ire

c
to

rs 

C
e
n

tra
l 

T
e
a
m

 

L
G

B
 

H
T

/P
rin

c

ip
a
l 

Comments 

monitor this for 

compliance 

To maintain accurate and secure pupil records     X  

To maintain accurate and secure staff records     X  

To comply with all data protection legislation and 

good practice 

 X  X X  
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Appendix 3:  DGAT 2019 - 2020 School effectiveness cycle 

 

Term  DCEO 

Focus 

Number 

of days 

QAL 

Focus  

Number 

of days 

Total 

Term 1                                                                                                                                                                                      Use of challenge to in 

school tracking and building 

on 2019 assessment to set 

targets for all year groups. 

 

Performance Management 

for HT’s. (shared with 

CEO) 

0.5 Evaluation of the current 

standards of teaching and 

learning and Assessment.  

Lesson dips,  

Work Scrutiny/Reading 

Discussion with leaders to 

QA judgement. 

Challenge for most able 

learners/ Vulnerable 

learners 

1 2 

Term 2 Conclusion of PM and SDP 

conversations 

0.5 

Term 3 Review of PM strategies to 

secure school 

improvement  

Review of Targets  

0.5 Curriculum review and the 

extent to which the 

curriculum meets learner’s 

needs. Intent to 

implementation and 

impact of leader’s actions.  

Include work scrutiny, 

meet with ML and pupils. 

1 2 

Term 4 Behaviour and Attitudes  0.5 

Term 5 Review of Target  

Collective Worship 

0.5 Safeguarding audit 0.5 1 

Term 6 Progress against items 

identified in SDP 

 

0.5 Quality Assurance Review 0.5 1 

Additional 

visit 

For schools for whom gap between PP is widening - in Term 2, additional visit from PP 

champion.  

Review of actions against the school’s statement of intent. Impact of actions against TT, work 

in books and discussion with pupils and leaders. 

 

Bespoke 

intervention 

For schools for whom there have been other issues identified. There will be a RAP put into 

place which will be monitored by the DCEO. The SIL will provide additional sessions to 

secure rapid school improvement.  
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Appendix 4:  School improvement support 

  

Support and challenge is offered for all trust schools regardless of their Ofsted designation. However there is recognition 

that for some schools, additional support and guidance will be needed from the central team to secure or strengthen the 

schools performance, where achievement and quality has declined.  This will be identified through reviews by the Deputy 

CEO (DCEO), taking into consideration the Quality Assurance Lead and School Improvement Leads notes views through 

regular School Improvement meetings and careful review of notes of visit.  In some cases a separate improvement plan will 

be put into place similar to those in play for sponsored academies.  Ofsted grading’s will not determine the Trust views 

about who needs additional support but may inform.   

 

The following criteria are used to inform this decision. 

 

Aspect Indicators of strength 

Quality of 

Education 
• Broad and Balanced curriculum in place, highly ambitious and coherently planned and 

sequenced across the school in all subjects. 

• Pupils make good progress which compares well with national and is improving. 

• Pupil premium report shows vulnerable pupils are effectively supported to make 

appropriate progress. 

• SEND pupils make good progress from their starting points.  

• Attainment compares well with national and is improving. 

• Progress through year groups is tracked and effectively supported through performance 

management of teachers.  

• Teaching is good across the school. 

• Assessment practices are well embedded, accurate and are utilised effectively. 

Behaviour and 

Attitudes 
• Expectations for pupil’s behaviour is high and as a result behaviour is managed well. 

• Pupil’s attitudes to learning are high. 

• Attendance and punctuality profiles are secure and well monitored  

Personal 

development,  
• Quality curriculum provides rich experiences for pupil’s personal development including 

SRE.  

• The school prepares pupils for life in modern Britain well.  

• The school is a safe environment with well-established safeguarding procedures. 

Leadership and 

management 
• Self-evaluation is robust and accurate. 

• A comprehensive three year strategic school development plan is in place. 

• Senior and Middle leaders are effective in promoting and improving teacher’s subject 

knowledge resulting in improving outcomes. 

• Strong Culture of Safeguarding throughout the school. 

• The budget is aligned to school priorities and well managed. 

• All statutory policies are in place and inform practice. 

• School admission profile is positive, admissions well managed. 

• The Local Governing Body is well organised, effective in holding the school to account and 

provides the required reports to the Trust. 

• Performance management is robust, leading to improvements in teaching and standards. 

• Continuing professional development is carefully targeted to improve professional 

standards and raise attainment.  

• Engagement with the parents and local community is furthering opportunities for learning.  

External 

verification 
• SIAMS visit shows distinctiveness well defined and embedded. 

• Ofsted judgement is likely to be good or better. 
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Appendix 5 Centrally provided support for DGAT Schools 

 

Support provided to DGAT Schools 

The Trust provides a wide range of support to its family of schools. This falls broadly into five categories:  

1. School Effectiveness 

▪ Frequent visits from the DCEO to provide support and challenge, coaching, mentoring and advice in all aspects of 

the school’s work 

▪ Three visits from the QAL to work with the Headteacher and governors to challenge and provide external validation 

of the school’s work. Joint monitoring activities to quality assure judgements across the school 

▪ Pastoral support for Headteachers from the school improvement team 

▪ An annual safeguarding audit 

▪ Support with preparation for Ofsted and SIAMS visits and collation of self-evaluation documentation 

▪ Moderation across the Trust 

▪ Access to a Pupil Premium Champion providing support for the progress of disadvantaged pupils 

▪ Networking opportunities for all staff across DGAT schools, including half-termly Headteachers’ meetings to discuss 

shared work and priorities. Groups currently include, Headteachers Forum, DHT Forum, EYFS leaders’ group, and 

the SENCO cluster 

▪ Wide range of quality training including; Aspiring leadership course, Maths and English Training, Phonics and TA 

training 

▪ Action research groups for AfL and Maths across the trust 

▪ Maths and English Subject Leader Meetings 

▪ Termly Teach Meets 

▪ Undertaking of Headteachers performance management 

▪ Philosophy for Children (P4C) training for all school staff 

▪ Peer reviews and joint work scrutiny  

▪ Support in evaluating the impact of work in developing outstanding practice, including production of template 

documentation and written reports for Headteachers and governors 

▪ Provision of policies including safeguarding 

▪ Support, training and continued professional development, including an annual Trust conference for all staff 

▪ SIAMS support and mid-term monitoring visits (DBE team) 

▪ Opportunities for pupils to work together with children from other Trust schools  

▪ Pupil tracking software (Target Tracker), training, support and data migration  

▪ Membership to the ‘School Bus’ 

▪ General advice and support in terms of school leadership and decision making 

 

2. Governance  

▪ Processing of appointments for governors (including foundation appointments)  

▪ National Governor Association (NGA) membership 

▪ Chair of Governors’ Forum 

▪ Advice and support regarding admissions  

▪ Training opportunities for governors led by central/DBE team 

▪ Support with Headteacher’s/Principal’s performance management and preparation of all performance management 

template documentation 

▪ Support with the writing of significant change business cases, as required 

▪ Regular governor’s briefing sheets to ensure governors are kept abreast of policy and legislative developments, for 

examples changes to national funding arrangements 

▪ Attendance at governor meetings when requested/required 

▪ Policy development 

▪ Clerk to Governor Forum 
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3. Finance and Business  

▪ Challenge and support to Headteachers/Principals and governing bodies with regard to establishing long term (5 

year) financial forecasts 

▪ Bespoke finance package, including all annual finance software licences and budget setting software 

▪ Ongoing training and support on all financial software, procedures and reporting from schools appointed Finance 

Lead 

▪ Practical support with budget preparation and management, including monthly or bimonthly budget meetings with 

the Headteacher/Principal  

▪ Regular updates and briefings on all financial and business related matters, including, for example, changes to national 

pay scales and National Insurance rates  

▪ Management of all month end procedures and submissions, including VAT returns 

▪ Preparation of monthly reports to Headteachers/Principals, Local Governing Body and the Trust 

▪ Administration of the Local Government Pension Scheme and Teachers’ Pension Scheme, including completing 

annual certificates and audit administration  

▪ Management of procurement, best value and contract negotiations  

▪ Applications for additional grants and funding, as opportunities arise  

▪ Preparation and filing of  annual Statutory Accounts for the Trust 

▪ Regularity audit 

▪ Preparation and submission of the Statement of Recommended Practice (SORP) – charity accounts 

▪ Administration for all actuarial valuations 

▪ Completion and submission of all reports required by the Education and Skills Funding Agency (ESFA) and 

Department for Education (DfE), including budget forecasts 

▪ Compliance checks on all financial and business functions 

▪ Setting up and maintaining all bank accounts 

▪ Membership to the Gloucestershire Association of School Business Managers  

▪ School Business Management Forum 

▪ Central finance function  

▪ Administration and subsidy of the apprenticeship levy 

 

4. Premises and Insurance 

▪ Support in developing a strategic response to estate management and premises development  

▪ Support with writing, submission and tendering for all capital funding and projects 

▪ Negotiation, set-up and liaison for all insurance arrangements, including land and buildings  

▪ Tendering, procurement and management of all capital projects 

▪ Health and Safety compliance checks 

▪ Support with emergency planning and implementation 

 

5. Human Resources and Legal 

▪ Conversion support, including TUPE consultation, the preparation of the Commercial Transfer Agreement, Land 

Transfer Agreements and Funding Agreement 

▪ Provision of Trust-wide HR policies and procedures 

▪ Union negotiation 

▪ Employee Assistance Programme for all staff 

▪ HR support 

▪ Occupational Health 

▪ DBS online checks and associated costs 

▪ Headteacher and general staffing recruitment support including contract negotiation  

▪ Negotiations with the Local Authority, DfE and Regional Schools’ Commissioner, as required 

▪ Data Protection Officer provision 

▪ Secondment opportunities and arrangements 
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Funding Support 

This support is funded through the Trust retaining 5% of each school’s General Annual Grant. When calculating the figure, 

the Trust does not include any ring-fenced grants (such as Pupil Premium, Sports Grant etc) or notional SEN payments in 

the calculation. 

 

 


