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School Recovery Checklist

The priority is to maintain the health, safety and wellbeing of children, young people and staff. Supporting vulnerable children and encouraging their attendance at school and maintaining provision for children of key workers is paramount alongside planning to best meet the needs of other cohorts of children. Plans are made in accordance with the DfE non-statutory guidance whilst taking account of the context of the school/setting. Arrangements are consistently under review and plans will be adapted in response to changing needs.  
School:
	Area
	Action
	Guidance
	Date Completed & Notes

	1. Premises
	1.1  Catering contractors, or schools own catering staff, have plans in place for restoring services  and are able to meet reopening on 1 June
	Caterlink guidance on reopening is documented in the FAQs which accompany this checklist (Q4)
	

	
	1.2  Cleaning contractors, or schools own cleaning staff, understand the cleaning protocols required on reopening and have sufficient staffing in place
	Cleaning in non healthcare settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings

	

	
	1.3  Protocols for social distancing of staff, students and parents  are in place and required equipment and signage is available e.g. barriers tape
	

Information on how to access/purchase signage bundles to be issued shortly
	

	
	1.4  Protocols for infection prevention & control are understood by all staff


	Public Health & Government guidance to follow
	

	2. Attendance
	2.1 Students who should not be returning to school have been identified and parents informed & given details of continuing arrangements for online support
	https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-shielding-young-peoples-version

	

	
	2.2  Parents of all children who should be returning to school have been informed of return dates and arrangements

	

	

	
	2.3  Attendance staff have been briefed on the new coding for the post-COVID-19 period and systems have been updated for the new codes

	https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020#key-issues

Inclusion team guidance to follow
	

	
	2.4  Transport contractors have confirmed changes to routes/service in light of parental feedback on use during summer term and school timetable adjusted in response

	ITU guidance to follow
	

	
	2.5  Safeguarding arrangements for students not attending school are in place
	

	

	3. Staffing
	3.1  Staff who should not be returning to work have been identified and notified. Members of staff not returning understand their duties whilst working from home.
	https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools#reviewing-your-staff-for-availability-in-school 

HR FAQs to follow
	

	
	3.2  Staff expected to return to work have been notified and are clear on the return date and arrangements.  Staff have been fully briefed on their roles and responsibilities on returning to work including supporting those students who will remain at home.
	https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools#creating-and-staffing-your-temporary-teaching-groups

HR FAQs to follow
	

	
	3.2  Term dates and holidays have been confirmed for the summer and next academic year.


	
	

	4. Wellbeing of staff & students
	4.1  The curriculum gives students’ time for reintegration and readjustment back into school life. Resources are in place to support staff through the reintegration process 
	

Resources to help school leaders  plan for the next phase of coming back together as a school community
www.restoreourschools.com

GHLL & GSEP resource pack to follow
	

	
	4.2  Pastoral staff are familiar with resources and support available for students who have suffered/are continuing to suffer trauma during the COVID-19 period
	

GHLL & GSEP resource pack to follow
	

	
	4.3  Support is in place for staff who have suffered trauma/are continuing to suffer trauma during the COVID-19 period
	HR FAQs to follow
	

	5. Transition
	5.1 Feeder schools & settings have been contacted and dates & details agreed for transfer of information on new cohorts



	
	

	
	5.2  Information to be transferred for leavers has been identified and dates agreed for transfer


	
	

	
	5.3  Year 11s identified as at risk of NEET have been flagged to the LA.


	
	

	
	5.4   Transition events have been adapted to comply with social distancing and gatherings guidance


	
	

	6. Curriculum
	6.1  Remote learning has been planned for those cohorts & students who will continue to be home schooled.
	https://www.gov.uk/guidance/remote-education-during-coronavirus-covid-19

	

	7. 
	6.2  The curriculum addresses learning about personal hygiene and how to prevent the spread of infection
	https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus

	

	8. 
	6.3  Assess where pupils are in their learning, and agree what adjustments may be needed to the school curriculum over the summer term
	
	

	9. 
	6.4  Identify and plan how best to support the education of high needs groups, including disadvantaged pupils, and SEND and vulnerable pupils

	
	

	7. Other
	7.1 Areas of concern specific to the school site, including those raised by the SHE risk assessment, have been identified and assessed.  An action plan has been implemented to address these issues.
	

	




Links to government & DfE guidance:

https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools

https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020#key-issues

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings


Useful contacts:

Gloucestershire Safeguarding in Education Partnership gsep@gloucestershire.gov.uk

GHLL    ghll@gloucestershire.gov.uk

Gloucestershire Inclusion Service   inclusionteamed@gloucestershire.gov.uk 

MASH referrals   childrenshelpdesk@gloucestershire.gov.uk

Mental Health and Wellbeing queries (Staff)   ohu@gloucestershire.gov.uk      www.healthassured.org

Queries regarding COVID and school recovery  COVIDSchoolenquiries@gloucestershire.gov.uk

SHE team   she@gloucestershire.gov.uk 

Early Help: advice guidance and support in your locality
cheltenhamearlyhelp@gloucestershire.gov.uk
cotswoldsearlyhelp@gloucestershire.gov.uk
forestofdeanearlyhelp@gloucestershire.gov.uk
gloucesterearlyhelp@gloucestershire.gov.uk
stroudearlyhelp@gloucestershire.gov.uk
tewkesburyearlyhelp@gloucestershire.gov.uk
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Safety, Health and Environment (SHE)

GCC COVID-19 RISK ASSESSMENT PROCESS FOR SCHOOLS & EDUCATIONAL SETTINGS

[image: ]

School employers are required to assess the risks associated with COVID-19 and implement preventative measures outlined in Government guidance.  This risk assessment will supplement any existing risk assessments in educational settings.  

This is not a generic risk assessment that just applies to every setting.  It is important that Headteachers/managers go through and adapt the risk assessment for their own school or early years setting.  

It is strongly recommended that you involve employees in the risk assessment process.  Once complete share the findings and provide any instruction needed to implement measures. Local monitoring must also follow to ensure measures are implemented and controlling the risks.



GCC Risk assessment – Schools and Educational Settings Alert Level 4/May 2020 v1/Page 1 of 9



COVID-19 Risk Assessment for Schools and other Educational Settings

		ASSESS

Decide appropriate control measures for managers and employees to implement under a ‘Plan’, ‘Do’, ‘Review’ cycle. 



		*The preventative measures in this risk assessment are not mandatory but are provided as guidance on reducing the risk of transmission. Each school/setting must consider their own situation and adapt the assessment by editing the measures where appropriate.  Remove any measures that are not relevant or will not be applied in your setting and add any additional local measures that you are implementing.



		Who may be at risk:  Employees, pupils and young people, families (parents, carers and siblings), visitors, contractors, members of public.

Vulnerable groups – this risk assessment considers vulnerable groups which the NHS lists as ‘people at high risk (clinically extremely vulnerable)’; and ‘people at moderate risk (clinically vulnerable)’.  An individual risk assessment may be appropriate for vulnerable employees plus BAME and those who are very anxious about returning to their workplace.



		PLAN

		DO

		REVIEW



		Prepare Building

		Prepare Employees and Parents and pupils

		Control Access

		Implementing Social Distancing 

		Implement Infection Control Measures

		Communicate and Review Arrangements



		· Ensure that all health and safety compliance checks have been undertaken before opening (e.g. fire alarm, emergency lighting, water hygiene, lifts, etc.).

· Ventilation and AC systems working optimately; (ventilation system should be kept on continuously, with lower ventilation rates when people are absent). 



· COVID-19 posters/ signage displayed (packs provided by GCC).

· Modify school reception/ early years entrance to maintain social distancing (e.g. provide screens or floor markings).

· Consider one-way system if possible for circulation around the building.

· Stairways to be up or down only.

· Put down floor markings along the middle of two-way corridors/stairs to keep groups apart and ‘keep left’ signs.

· In areas where queues may form, put down floor markings to indicate distancing.

· Can separate doors be used for in and out of the building (to avoid crossing paths).

· Identify doors that can be propped open (to limit use of door handles and aid ventilation) taking account of fire safety and safeguarding.  Seek advice from SHE if necessary.



· Identify rooms that can be accessed directly from outside (to avoid shared use of corridors).

· Organise classrooms for maintaining space between seats and desks. 

· Arrange sleep rooms to space out the cots and beds.

· Inspect classrooms and remove unnecessary items.

· Remove soft furnishings, soft toys and toys that are hard to clean.

· In toilets middle cubicle/ sink/ urinal of 3 to be taken out of use.

· Put up laminated picture signs in toilets and classrooms in front of sinks showing handwashing.

· Position clocks with second hand or timers near sinks to teach pupils to wash for 20 seconds. 

· Make arrangements with cleaners for additional cleaning and agree additional hours to allow for this.



· A COVID-19 message to display on screens when locked.

· [bookmark: _Hlk40438815]Swimming pools and sports centres remain closed (pending changes in government restrictions).

· Outdoor tennis courts may open in a way compliant with social distancing restrictions.  Specific risk assessment is required to determine preventative measures.

		· Involve employees in plans to return to school and listen to any suggestions on preventative measures that can be taken.

· Vulnerable employees and pupils (‘clinically vulnerable’ to coronavirus) identified and told not to attend school if shielding.

· Consider personal risk factors: age, obesity, pregnancy, existing health conditions and ethnicity.

· Where necessary individual risk assessments for employees and pupils at special risk (take account of medical advice).

· Review EHCPs where required.

· Regular communications that those who have coronavirus symptoms, or who have someone in their household who does, are not to attend school.

· Information shared about testing available for those with symptoms.

· Remote education is continuing as much as possible to limit numbers attending school.

· Assess how many employees are needed in school and identify those that can remain working from home.

· Employees shielding at home manage online work, whilst those in school only teach.

· Returning to school will be for groups on a priority basis (early years settings - 3 and 4 year olds followed by younger age groups); or (Primary schools -nursery, reception, year 1 and year 6); or (Secondary - years 10 and 12 students).

· If shortage of teachers, allocate teaching assistants to lead a group, working under the direction of a teacher.

· Reviewing timetables to decide which lessons or activities will be delivered on what days.

· Smaller class groups identified (split in half, with no more than 15 pupils per small group to one teacher and, if needed, a teaching assistant).

· For early years’ settings, the employees to child ratios within Early Years Foundation Stage (EYFS) will determine groups of pupils.

· Identify and plan lessons that could take place outdoors.

· Use the timetable to reduce movement around the school or building.

· Planning break times (including lunch), so that all pupils are not moving around the school at the same time.

· Communicate to parents on the preventative measures being taken (e.g. post risk assessment on school website).

· Parents informed only one parent to accompany child to school.

· Parents and pupils encouraged to walk or cycle where possible.

· Staggered drop-off and collection times planned and communicated to parents.

· Made clear to parents that they cannot gather at entrance gates or doors.

· Encourage parents to phone school and make telephone appointments if they wish to discuss their child (to avoid face to face meetings).

· Discourage parents and pupils from bringing in toys and other play items from home.

· Communications to parents (and young people) includes advice on transport.

· Daily briefing to pupils on school rules and measures with reminders before leaving rooms.

· Review behaviour policies to consider how pupils not following distancing rules will be managed.

· Employees fully briefed about the plans and protective measures identified in the risk assessment.

· Regular (daily) staff briefings.

· Keeping in touch with off-site workers on their working arrangements including their welfare, mental and physical health and personal security.

· Communication with contractors and suppliers that will need to prepare to support plans for opening (e.g. cleaning, catering, food supplies, hygiene suppliers).

· Liaison with transport providers to cater for any changes to start and finish times and confirm protective measures during journeys.

· Communication with others (e.g. extended school provision, lettings, regular visitors, etc.)

· Limit visitors by exception (e.g. for priority contractors, emergencies etc.).

· Keep parent appointments / external meetings on a ‘virtual platform.’

		· Entry points to school controlled (including deliveries).

· Building access rules clearly communicated through signage on entrances.

· Parents’ drop-off and pick-up protocols to minimise contact.

· School start times staggered so class groups arrive at different times.

· Floor markings outside school to indicate distancing rules (if queuing during peak times).

· Screens installed to protect employees in reception.

· Hand sanitiser provided at all entrances.

· Visitors do not sign in with the same pen or touch screen devices in reception.

· Staff on duty outside school to monitor protection measures.

		· Safe distancing or 2 metres is a preventative measure that will be adopted so far as is reasonably practicable but it is acknowledged that this is not always possible in schools.  However, all the measures in this assessment are aimed at reducing transmission risk.    

· Reduced class sizes.

· Class groups kept together throughout the day and do not mix with other groups. 

· Groups do not mix to play sports or games together.

· The number of pupils in shared spaces (e.g. halls, dining areas and internal and external sports facilities) for lunch and exercise is limited to specific group(s).  

· Assemblies not held or staggered.

· Separate spaces for each group clearly indicated in shared spaces (e.g. barriers or floor markings).

· Take out service only during lunch with pupils eating outside (weather permitting).

· Limiting the number of pupils who use the toilet facilities at one time.

· Groups use the same classroom or area of a setting throughout the day.

· Seating plans to ensure pupils sit at the same desk.

· Desks should be spaced as far apart as possible.

· The same teacher(s) and other staff are assigned to each group and, as far as possible, these stay the same. 

· Members of staff come to the classroom rather than groups of pupils circulate to different parts of the building/site.

· Subject teachers in smaller option subjects (e.g. practical subjects) collect small numbers coming out of main curriculum on a rota.

· Rooms accessed directly from outside where possible.

· The occupancy of staff rooms and offices limited.

· Radios provided and/or encouraging use of phones to communicate between different parts of school.

· Reducing use of lifts to only those that need to use them. 

· Lifts are single occupation only (if 2 metres not achievable).

· Members of staff are on duty at breaks to ensure compliance with rules.

		· Sufficient handwashing facilities are available. 

· Where there is no sink, hand sanitiser provided in classrooms.

· Frequent hand washing encouraged for adults and pupils (following guidance on hand cleaning).

· Hands cleaned on arrival at school, before and after eating, and after sneezing or coughing.

· Young pupils encouraged to learn and practise good hygiene habits through games, songs and repetition.

· Staff help is available for pupils who have trouble cleaning their hands independently.

· Adults and pupils are encouraged not to touch their mouth, eyes and nose.

· Be vigilant to babies or pupils putting items in their mouths etc. and make sure these are dealt with immediately.

· Adults and pupils encouraged to use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’)

· Bins for tissues provided and are emptied throughout the day.

· Spaces well ventilated using natural ventilation (opening windows) or ventilation units.

· Doors propped open, where safe to do so to limit use of door handles. Ensure closed when premises unoccupied.

· Sanitising spray and paper towels to be provided in classrooms for use by members of staff.

· Thorough cleaning of rooms at the end of the day.

· Shared materials and surfaces cleaned and disinfected frequently (e.g. toys, books, desks, chairs, doors, sinks, toilets, light switches, bannisters, etc.).

· Toys and play equipment appropriately cleaned between groups of pupils using it, and not shared with multiple groups.

· Equipment used in practical lessons cleaned thoroughly between groups.

· Outdoor equipment not used; or

· Outdoor equipment appropriately cleaned between groups of pupils;  

· Multiple groups do not use outdoor equipment simultaneously.

· Limit shared resources being taken home.

· Avoid sharing books and other materials.

· No books or work handed in on paper. Use electronic submission or if paper put in quarantine (e.g. for 3 days).

· Hand sanitiser provided for the operation of lifts.

· Procedures should someone become unwell whilst attending school.

· Staff providing close hands-on contact with pupils need to increase their level of self-protection, such as minimising close contact and having more frequent hand-washing and other hygiene measures, and regular cleaning of surfaces.



NOTE:

Wearing a face covering or face mask in schools or other education settings is not recommended by PHE.  

The majority of employees in education settings will not require PPE beyond what they would normally need for their work (determined by existing risk assessment), even if they are not always able to maintain a distance of 2 metres from others.  PPE is only needed in a very small number of cases including:

· pupils whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way;

· if a pupil becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home.

However, PPE packs are being provided by GCC for all schools.



Employees providing first aid to pupils will not be expected to maintain 2m distance.  The following measures will be adopted:

· washing hands or using hand sanitiser, before and after treating injured person;

· wear gloves or cover hands when dealing with open wounds;

· if CPR is required on an adult, attempt compression only CPR and early defibrillation until the ambulance arrives;

· if CPR is required on a child, use a resuscitation face shield if available to perform mouth-to-mouth ventilation in asphyxial arrest.

· dispose of all waste safely.



Should employees have close hands-on contact they should monitor themselves for symptoms of possible COVID-19 over the following 14 days.

		· Consultation with employees and trades union Safety Reps on risk assessments.

· Risk assessment published on school intranet and website.

· Nominated employees tasked to monitoring protection measures.

· [bookmark: _GoBack]Employees encourage to report any non compliance.

· The effectiveness of prevention measures will be monitored by school leaders.

· This risk assessment will be reviewed if the risk level changes and/or in light of updated guidance. 
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FAQs - Primary Re-Opening Template.docx
[bookmark: _qydk0nrl929c]Key Messages



The school is still closed to all children except vulnerable children and children of critical workers and is due to reopen on 1st June for selected year groups.

We are currently working on plans for how we can reopen the school safely.

If you have any questions or concerns, please contact us {{link to contact us page}}





[bookmark: _16zw3b10271n]Safe Return to School

[bookmark: _10cjs5lx3o8s][bookmark: _r6y1yxpiw1uu]Primary FAQ’s



The following FAQ’s mention ‘selected year groups’ to return on 1st June, these are; 

· Nursery 

· Reception 

· Year 1

· Year 6 



		Question 



		[bookmark: _4wrdjutl6d0n]The aim is to return on 1st June but when will it be confirmed?

The government will only confirm on 28th May if selected year groups will return on 1st June. They will only proceed with opening schools if the tests are met. 



On 16 April the Government presented five tests for easing measures as:



1. Protect the NHS’s ability to cope. We must be confident that we are able to provide sufficient critical care and specialist treatment right across the UK.

2. See a sustained and consistent fall in the daily death rates from COVID-19 so we are confident that we have moved beyond the peak.

3. Reliable data from SAGE showing that the rate of infection is decreasing to manageable levels across the board.

4. Be confident that the range of operational challenges, including testing capacity and PPE, are in hand, with supply able to meet future demand.

5. Be confident that any adjustments to the current measures will not risk a second peak of infections that overwhelms the NHS.



		[bookmark: _jculul1drj34]Which children will return to school?

The following children will be able to come to school on 1st June;

· Nursery (if applicable) 

· Reception

· Year 1

· Year 6 

· Priority Children - vulnerable children and children of critical workers, who have been able to attend since March



		[bookmark: _is6cwxr1m4ou]I don’t feel comfortable sending my child into school. Do they have to attend? 



We are looking forward to welcoming your child back to school and have taken every precaution to ensure the school environment is as safe as possible. However, we understand that some parents, for a variety of reasons, may wish to keep their child at home and continue for them to learn from home. It is not compulsory for children to attend. Please let the school know that you will not be sending your child in.



If you do not send your child in, you will not be fined at this time. We envisage school attendance fines will not be issued until September at the earliest, but this is not confirmed. 





		[bookmark: _qds1eojwmrpt]I have to go back to work, can I send my child in even if they aren’t in the selected year groups?

At this stage the school is only open for the selected year groups plus vulnerable children and children of critical workers who have been able to attend throughout the coronavirus outbreak.



If you have been asked to return to work but do not have childcare, please talk to your employer to make necessary adjustments. 



		[bookmark: _e36lq4gl5e7t]How will you limit the risk of infection for my child?

We are currently carrying out a risk assessment ahead of re-opening so that we can put in place a comprehensive programme of measures to limit the risk to staff and children which we will share with before June 1st.



Due to the age of the children who will be returning, social distancing will be a challenge. Therefore the government have suggested; 



· smaller class sizes - with a maximum of 15 children per class  

· rearrange classrooms - Ensuring desks are spaced out as far as possible.

· limit mixing - Children will stay in their groups and be assigned specific staff members 

· staggered timetables - Limiting number of children on lunch and breaks, changes to pick up and drop off times

· minimising contact with individuals who are unwell by ensuring that those who have coronavirus symptoms, or who have someone in their household who does, do not attend school

· cleaning hands more often than usual - wash hands thoroughly for 20 seconds with running water and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts of the hands are covered

· ensuring good respiratory hygiene - promote the ‘catch it, bin it, kill it’ approach

· cleaning frequently touched surfaces often using standard products, such as disinfectant 

· 



		[bookmark: _vnfxidjgu9wf]Will the school day start and end at the same time?

There may be some changes to the timings of the school day to ensure we can safely manage drop off and collection of children. We will clearly communicate these arrangements with parents before the school returns. 







		[bookmark: _o4qy69la3odm]How will I drop off and collect my child?

Collection and drop off will not be the same process as we had a few months ago. We are currently drawing up plans to ensure social distancing can happen at these times. Further details on the arrangements will be sent to parents and displayed on the website. 



We would ask that only one parent/carer attends drop off and pick up. 



We would advise you to travel by walking, cycling or scooting to school, or by car. It is not advisable to take public transport if you have an alternative. If you do use public transport, please ensure you and your child wear a face covering.  



		[bookmark: _z43phqr9ixlk]What if one of my children is in one of the returning years but another is not?

We are asking that only these year groups return to school from 1 June. This does not include siblings in different year groups unless those siblings are in a priority group, for example, vulnerable children and children of critical workers



The Government hopes that all primary school children can come back to school before the summer holidays, for a month if feasible, although this will be kept under review. Reducing the risks for children and staff is of utmost priority. 





		[bookmark: _3k53dmy5mgqm]Should my child wear a face covering, mask or other PPE?

Government guidance states, “Wearing a face covering or face mask in schools or other education settings is not recommended”



Staff will only wear PPE when;

· a child whose care routinely already involves the use of PPE due to their intimate care needs. 



· a child becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home. A face mask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is necessary, then gloves, an apron and a face mask should be worn by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection should also be worn







		[bookmark: _vdlbmdmff34w]Can children be tested for the virus?

Once schools and nurseries are open to more children and young people, staff and pupils in all settings will be eligible for testing if they become ill with coronavirus symptoms, as will members of their household. This will enable children and young people to get back to childcare or education, and their parents or carers to get back to work, if the test proves to be negative.



A positive test will ensure rapid action to protect their classmates and staff in their setting.



		[bookmark: _b84ipabwjbcp]What happens if there is a confirmed case of coronavirus in my child’s school?

When a child, young person or staff member develops symptoms compatible with coronavirus, they should be sent home and advised to self-isolate for 7 days. Their fellow household members should self-isolate for 14 days. All staff and students who are attending an education or childcare setting will have access to a test if they display symptoms of coronavirus.



Where the child, young person or staff member tests positive, the rest of their class/group within their childcare or education setting should be sent home and advised to self-isolate for 14 days. The other household members of that wider class/group do not need to self-isolate unless the child, young person or staff member they live with in that group subsequently develops symptoms.



As part of the national test and trace programme, if other cases are detected within the child or young person’s cohort or in the wider education or childcare setting, Public Health England’s local Health Protection Teams will conduct a rapid investigation and will advise schools and other settings on the most appropriate action to take. In some cases, a larger number of other children and young people may be asked to self-isolate at home as a precautionary measure - perhaps the whole class, site or year group.



Where settings are observing guidance on infection prevention and control, which will reduce risk of transmission, closure of the whole setting will not generally be necessary.



		[bookmark: _yqo2ct23j9e6]Usually someone else collects my child from school as I have to go into work, can someone from another household collect my child?

Government guidance would only allow someone to pick up a child from another household if a 2m distance is kept between them. This would be very difficult with young children and therefore we would advise only members from your household should collect your child. 





		[bookmark: _8hvjygolwsmf]If I don’t send my child in, will I still get my FSM voucher?

The provision of food vouchers for those eligible under the benefits criteria will also continue to be available where needed for those not attending school. We will let you know if government guidance is updated.



		[bookmark: _b4gisy8v8g5y]When will the other years return to school?

The Government has stated they would like all primary school children to have one month back at school before the end of the year. This would be a return to school on or around 17th June. However this is not confirmed and will be dependent on the infection rate. 



		[bookmark: _lb8pa9miqnr0]Will there be additional cleaning during the school day?

There will be additional cleaning of the following throughout the day and after every class. We are working on the details of this with our staff and external cleaning providers at present.  This include, but is not limited to, cleaning the following with disinfectant; 

· Door handles 

· Tables 

· Toilets 

· Communal areas



		[bookmark: _5jxf6kq1cgbr]Will my child be taught by their usual teacher?

We cannot guarantee this as each class needs to be split. Our aim is to have at least one adult who will be familiar to the children in each class. This may be the teacher or a teaching assistant as far as possible. 



		[bookmark: _l30yvogba4m3]What would happen if you don’t have enough teachers?

At this stage, we will be using teachers from all year groups to teach in the returning years and therefore we should have enough teachers to lead each room. 

[bookmark: _GoBack]In the event that we do not have the required number of teachers, Teaching Assistants will be able to lead classrooms with work set by a teacher. We will draw on expertise to develop virtual and in class learning to ensure your child continues to receive a great education. Support staff will also be available if needed. 



		[bookmark: _rcmzqfxrtjqy]Will lunch be provided as normal?

Lunch will be available for all children attending, however there has been no formal government guidance on payment for school lunches and it is our expectation that those pupils who previously paid for their meal will be required to do so from 1st June . As previously, School meals will be available for all children and available free of charge to all Nursery, Reception and Year 1 children, and to any child in Year 6 where they meet the free school meal eligibility criteria. 



		Will breakfast club and afterschool club start again?

At this stage we will be unable to provide wrap around care for children. We hope we will be able to start this again in September.



		[bookmark: _ef6k5dlgcxfv]If I don’t bring my child in on June 1st, am I allowed to change my mind at a later date.

Yes, please let the school know the day before.





































[bookmark: _7mm7tl8kv90h]

[bookmark: _z857zgu7m56y]Step One 

The changes to policy in this step will apply from Wednesday 13 May in England. As the rate of infection may be different in different parts of the UK, this guidance should be considered alongside local public health and safety requirements for Scotland, Wales and Northern Ireland. 



Schools 

The rate of infection remains too high to allow the reopening of schools for all pupils yet. However, it is important that vulnerable children (including children in need, those with an Education, Health and Care plan and those assessed as otherwise vulnerable by educational providers or local authorities)23 and the children of critical workers are able to attend school, as is currently permitted. Approximately 2% of children are attending school in person24, although all schools are working hard to deliver lessons remotely. But there is a large societal benefit from vulnerable children, or the children of critical workers, attending school: local authorities and schools should therefore urge more children who would benefit from attending in person to do so. The Government is also amending its guidance to clarify that paid childcare, for example nannies and childminders, can take place subject to being able to meet the public health principles at Annex A, because these are roles where working from home is not possible. This should enable more working parents to return to work. 

[bookmark: _6dnpslu6g57c]Step Two 

To aid planning, the Government's current aim is that the second step will be made no earlier than Monday 1 June, subject to these conditions being satisfied. Until that time the restrictions currently in place around the activities below will continue. 



A phased return for early years settings and schools. Schools should prepare to begin to open for more children from 1 June. The Government expects children to be able to return to early years settings, and for Reception, Year 1 and Year 6 to be back in school in smaller sizes, from this point. This aims to ensure that the youngest children, and those preparing for the transition to secondary school, have maximum time with their teachers. Secondary schools and further education colleges should also prepare to begin some face to face contact with Year 10 and 12 pupils who have key exams next year, in support of their continued remote, home learning. The Government’s ambition is for all primary school children to return to school before the summer for a month if feasible, though this will be kept under review. The Department of Education will engage closely with schools and early years providers to develop further detail and guidance on how schools should facilitate this. 



[bookmark: _kiwvl8s25ppf]Step Three 

The next step will also take place when the assessment of risk warrants further adjustments to the remaining measures. The Government's current planning assumption is that this step will be no earlier than 4 July, subject to the five tests justifying some or all of the measures below, and further detailed scientific advice, provided closer to the time, on how far we can go. 
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School Re-opening

 Covid-19 Action Plan



COVID-19 Continuity Planning

















NB: This document was written in line with Government and Local Authority Guidance dated up to 15th May 2020.  Please check https://www.gov.uk/  and https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/ 



GHLL and GSEP







Post COVID-19 Action Plan for Schools:

Completed by:                                                                                              						Date:

Shared with Staff:                                                                                          						

Shared with Governors: 

		

		Action

		Actions 

		Lead

		Impact

		RAG



		School Logistics

Pre – opening

Phased – opening



		Contact governors and staff regarding availability and that the school will be opening.

		· Find out which members of staff are able to work

· Consider how many staff will need to be in school and if any supply staffing is required.

· Produce a rota, taking into account the need for key roles needed in school, e.g. DSL. First Aid, SENCO, School Business Manager.

You may want to consider using a Daily Risk Assessment in a phased return as per Government and LA guidance to ensure all aspects are covered.

		

		Clear staffing plan in preparation for school opening.



Key roles are covered e.g. DSL, Paediatric First Aid.

		



		

		Arrange contact with all parents, gather current status and readiness of child/young person to return to school

		Has anything altered?

· Is there a need for additional support/early help?

· Have there been changes in work, income to the family, is there a need for ongoing help or support, signposting?

· Has there been any bereavements in the extended family, close friends? Is there a support need?



		

		Will provide an insight into staff, ratios, and offer of Early Help

		



		

		Make contact directly with: children/young people with a Child Protection or Child in Need Plan

Children/young people with an Education, Health and Care Plan or Special Educational Needs

Children/young people that were at risk or vulnerable including key worker children. 



Children and young people (0 to 18 years of age) who have been classed as clinically extremely vulnerable due to pre-existing medical conditions have been advised to shield. We do not expect these children to be attending school or college, and they should continue to be supported at home as much as possible.



		· Encourage them back to school, give details of what will happen in the first few weeks of opening

· Give details of who will be supporting them when they are back

· Give details of any transport arrangements



















· How will these children feel when their peers return to school/some semblance of normality and they can’t?

		

		Clear communication with parents and carers and children and young people.



Guidance to be given to parents and carers in terms of supporting children and young people who are disengaged from education to encourage a return to school.















Clear communication with parents, carers and Children and young people around continued remote learning and the support available.

		



		

		Plan classroom openings and review school timetable (phased return)

		· Dependent on type of return to school you may need to implement changes to the school timetable 

· See what staff you have available in ensuring timetable availability.

· Plan which rooms/spaces will be open, including kitchens, staff areas, access to drinking water and pupil/staff/visitor toilet facilities.

· Inform staff and Governors



		

		Clear communication with staff and governors ensuring clarity of timetable and school operations.

		



		

		School Timings e.g. social distancing and transport

		· Do you need the day to start at different times for different age groups?

· Social times (impact on catering).

· Alternate days for specific year groups.

· Update school website of any changes and signpost parents/pupils to this.

· Take  appropriate actions to reduce risk if hygiene rules and social distancing is not possible, for example when transporting children and young people with complex needs who need support to access the vehicle or fasten seatbelts



This will be dependent on government advice and restrictions implemented.

		

		Clear communication ensures the whole school community is aware to any changes to the school day. Thus, reducing anxiety or uncertainty. 

		



		

		Meet the site team / caretaker

		· Discuss what areas of the school will need to be open/accessed

· Decide what resources will be needed in each area

· Classroom layouts – social distancing

· Additional signage that needs to be put up

· Floor markings displaying 2m distance e.g. canteen whilst pupils queue for food.

· Enforce a one-way system to help social distancing

· Signage to be added to the back of toilet doors and common areas

		

		Clear communication ensures the whole school community is aware to any changes to the school day. Thus, reducing anxiety or uncertainty.



		



		

		Records













Children/young people that have progressed to other schools/colleges.

Ordinarily staff and children/young people have the chance to say goodbye to those transitioning



		· Update Safeguarding records for individual children/young people, 

· Update support plans and/or risk assessments/medical plans

· Discuss this with staff and provide opportunity to reflect that this may be first time they have not had the chance to say goodbye and/or celebrate success.

· Some children/young people may miss older peers, consider how this will be recognised and what support may be needed

· Ensure that all updated records are transitioned to the new setting where appropriate at the earliest opportunity.  Where children/young people will not be returning to the setting i.e Year 11s, ensure you have a mechanism in place to track where they are moving onto.

· In the case of a bereavement the child/young person’s academic work should be given to the family.  Any Child Protection/Safeguarding files must be sent to the Local Authority for retention.

· Where a child/young person moves into Elective Home Education, the Child Protection/Safeguarding file must be sent to the Elective Home Education Team for retention with the academic file being offered to the family

		

		Increased school intelligence

		



		

		Consider how you welcome pupils back to school

		· Welcome areas

· Displays – these can be produced at home and put up the morning of return or before if feasible.

· Organise who meets and greets pupils and parents and where does this happen to help support social distancing

· On returning to school, school uniform should be worn as per school policy. However reassure parents that there will be some flexibility with this until further notice from the school i.e no sanctions to be enforced for incorrect/ill-fitting uniform within reason.

· Give an opportunity for the child/young person to ask questions about safety and wellbeing when back in school.

· With the support of the Leading Teachers through GHLL to have put in place resources based around the curriculum, of how best to support the children and young people on return to school

· Consider whether your disciplinary policy and process and possible exclusions are  appropriate in this return to school period

· Consideration must be given to a re-settling period?

· Consider unwanted behaviour or unexplained behaviour can be a way of expressing anxiety, trauma, worries, hurt etc. this may be an external call for attention or help. Ensure all staff are aware of this and support them to ensure help and support is found for the child/young person



		

		Pupils feel welcomed back to school, therefore reduces anxiety.



Calm and orderly return to school.







































By setting up a dedicated area that could be used as an alternative to exclusion but also would be a quite area that might allow children/young people who are struggling to cope with anxiety and  trauma and provide an opportunity to speak with appropriate staff who can support them (this might be someone external)

		



		

		Contact with any external professionals including contractors informing them of re-opening and arrangements 

		Contact the following to advise of plans on re-opening:



· Catering companies

· Food deliveries

· Site services (grounds maintenance)

· Transport providers

· Social Worker, 

· Early Help,

· Early Years as appropriate,

· Community Social Worker,

· Youth Offending TeamProspects, 

· Schoolbeat Officers/PCSO,

· Education Inclusion Team including Educational Psychologists, Advisory Teachers and SEND.

· Multi-Agency Safeguarding Hub (MASH) as appropriate

· School Nurse

· CAMHS/CYPS

· Mental Health Support Teams/EMHP – (Trailblazer Schools)

· Academy Trust 



Ensure you have the most current details of which professional is supporting the child/young person

		

		Operational running of the school is smooth.



Allows the school to focus appropriately on staff and pupils.



Ensures a joined up approach to children and young people’s safety and wellbeing 

		



		

		Carry out a Health and Safety check of all areas of the school, including the outdoor space

		Follow your school policy here taking into account Government and Local Authority guidance.

In addition, childcare settings or early years groups in school should: 

· consider how to keep small groups of children together throughout the day and to avoid larger groups of children mixing:

· remove unnecessary items from classrooms and other learning environments where there is space to store it elsewhere

· remove soft furnishings, soft toys and toys that are hard to clean (such as those with intricate parts)

· Has security lapsed, do all staff remember visitor safety and security of site?

· The majority of staff in education settings will not require PPE beyond what they would normally need for their work, even if they are not always able to maintain a distance of 2 metres from others. PPE is only needed in a very small number of cases including:

· children, young people and students whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way

· if a child, young person or other learner becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home. A face mask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is necessary, then gloves, an apron and a face mask should be worn by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection should also be worn

Please refer to the must current guidance on use of PPE.

		

		The safety of the premises is secure.



Consider how very young children react to their new, streamlined environment with no ‘comfort’ and strict new rules etc. Also, they will have been mixing with their siblings so may not understand why they can’t mix/play with their friends when in the school environment?





		



		

		Arrange complete deep clean of the whole school

		· Contact made with cleaners/contractors.

· Dates and timings of deep clean arranged

· Site team made aware to arrange opening and closing of the school (if required)

		

		School clean prior to return/phased return to school.



Reduced risk of contamination 

		



		

		Communicate and review policy and procedures to staff and Governors including new appointments 

		Review relevant policies. Suggested reviews are (but not limited to):

· Covid-19  Risk Assessment

· Health and Safety policy

· Infection Control

· Safeguarding Policy (KCSIE 2019)

· Updates from the DFE and guidance from the Public Health England 2020 and Local Authority

· Website to have been updated with any changes as applicable

· Training - where possible use virtual learning for staff to have updated training

		

		All statutory expectations are completed and in place. 

Reduced exposure to infection and clear communication ensures the whole school community is aware of any change policy to procedure, thus, reducing any uncertainty and undue stress.





		



		

		Prepare and communicate infection control measures to staff, parent, carers, visitors and Governors.

		· Ensure that there is access to drinking water, facilities for hand washing, and access to hand sanitiser.

· Emails, texts and posters

· Include guidance on handwashing procedures and facilities

· Ensure policy and procedures are in place as necessary.

Consider the following steps:

· tell children, young people, parents, carers or any visitors, such as suppliers, not to enter the education or childcare setting if they are displaying any symptoms of coronavirus (following the COVID-19: guidance for households with possible coronavirus infection)

· tell parents that if their child needs to be accompanied to the education or childcare setting, only one parent should attend

· tell parents and young people their allocated drop off and collection times and the process for doing so, including protocols for minimising adult to adult contact (for example, which entrance to use)

· make clear to parents that they cannot gather at entrance gates or doors, or enter the site (unless they have a pre-arranged appointment, which should be conducted safely)

· also think about engaging parents and children in education resources such as e-bug and GHLL schools resources 

		

		Exposure to infection reduced.



		



		

		Communicate with parents that the school will be opening on ……..

		· Letter, text and/or email with information about where/when parents can drop off/collect their child/ren and what they need to bring to school.

· Update website if applicable and share information about which learning/welcome spaces will be open.

· Update Staff/Governors accordingly

		

		Clear communication ensures the whole school community is aware of any changes to the school day, thus reducing anxiety or uncertainty.

		



		

		Attendance



		· Check all children/young people on Child Protection/Child in Need plans have returned to school - Do usual attendance checks 

Advise social worker if not in school

Follow CME guidance



		

		

		



		

		

		· Check all children/young people with an Education, Health and Care Plan/Special Educational Needs have returned to school –Do usual attendance checks, advise appropriate professional/SEND if not in school.  Follow CME guidance

· Check all vulnerable/at risk children/young people have returned to school - Do usual attendance checks, Advise appropriate professional if not in school. Follow CME guidance 

· Maintaining regular contact with parents -consider whether continued check in with the parents is useful, they may have become used to this contact and may have appreciated the support

· Children/young people on part- time timetables - consider your usual process and any changes that are required.

Is the part time timetable still appropriate?

· Review urgently to ensure all children remain safe and review points are adjusted and diarised



Ensure meetings with children/young people and parents are held to maintain sight of the child/young person, and update the length the part time timetable ensuring that current guidance is adhered to in terms of social distancing and hygiene.

· Send updated part time timetable information to the Inclusion Team and Mental Health Support Team where appropriate

		

		

		



		

		Alternative Provision

		· Consider your usual process and provision, are any changes required?



AP settings should follow the same principles and guidance as mainstream schools. As much as possible, protective measures should be adhered to and class or group sizes should be small. Staff should use simple language to explain safety measures, and reiterate and reinforce key messages.



Safe routines for access to toilets, hand-cleaning and break and lunch times should be put in place. Teaching resources can be used to aid understanding.



		

		Is the AP open and staffed sufficiently to provide the same level of education that was in place pre COVID 19?

How do you evidence this? Have you reassurance from the provider on file or have you visited?



Does the provision need to alter to accommodate the return of the child/young person; did the child/young person’s circumstances alter?



		



		

		Plan a support package for families who are vulnerable in order to help them transition back to school.

		· Telephone calls to families if needed

· Individual support plans around the family, working alongside other agencies as appropriate.

· Plan and prepare a collection of signposting opportunities to share with families if needed e.g. support via the Parent Support Advisor, Bereavement advice, financial advice etc.

· Decide which member(s) of staff is single point of contact for parents and communicate this to parents.

· Update the website if applicable.

· Ensure policies and procedures are updated in place where necessary.

· Update Staff/Governors accordingly

		

		Clear communication ensures vulnerable families are aware of how they are being supported, thus reducing anxiety or uncertainty.



Improves parental relations



Improves attendance and progress of vulnerable children.

		



		

		Provide an opportunity for parents and carers to raise issues and concerns



		· Signpost parents to the appropriate member of staff.

· Plan and prepare a collection of signposting opportunities e.g. support via the Parent Support Advisor, Bereavement advice, financial advice, local support groups etc.

		

		Clear communication ensures the whole school community is aware of how to raise concerns.



Parents/carers feel supported by the school.

		



		

		Change in routine/less online time/negative online involvement Some children/young people may have had more unsupervised time on tablets, Phones etc

		· Are staff aware of signs that children/young people may have been groomed online or are struggling to concentrate due to not accessing online material as a way of learning?

· What strategies do you have in place that you can share with staff to use in these instances?



		

		Clear strategies in place to support the safeguarding of children and young people.



Could create additional work in terms of multi-agency collaboration, e.g Early Help, Community Social Worker, MASH and Schoolbeat Officers

		







		

		Action

		· Actions 

		Lead

		Impact

		RAG



		Mental Health and Well-being of Staff



		Put a mental health and wellbeing support plan in place for staff (including SLT)













Bereavement

Even if a adult/child has not experienced a bereavement, the constant news and updates may have impacted on adults, children/young people and added a layer of worry and anxiety, 



		· Provide a pack of information about local and/or national support groups including Occupational Heath through the Employee First Assistance Programme.

Refer all staff to the GHLL website https://www.ghll.org.uk/covid19/support-and-training-for-staff/

· Set up systems so that staff can talk to key members of staff if they need to

· Have implemented a school bereavement policy (template available through Gloucestershire Safeguarding Children Executive

·  www.gscb.org.uk 

· Consider upskilling staff to understand this. 

· Give room in your timetable and curriculum to offering support and time to talk

· Ensure your environment has displays of support organisations including where to get support in school/college.  This to be available on both school premises and website

		

		Improved MHWB will impact on staff mindsets and by minimising barriers.

		



		

		Prepare a staff questionnaire as they may feel: depressed	Comment by SUMMERS, Georgina: Is this something GCC could provide. FQ to follow up with Nick Wood/Margaret Wilkins

overwhelmed

stressed/anxious

or had:

financial difficulties

personal issues e.g. bereavement





		· To use staff questionnaire and staff voice to ascertain a baseline for current levels of understanding of MH and WB. 

· Signpost staff to relevant external agencies such as: https://www.educationsupport.org.uk/



		

		Research shows that the main factors influencing good quality of work are:

· Leaders who support employees and see where they fit into the bigger organisational picture

· Consultation that values the voice of employees and listens to their views

· Concerns and relationships based on trust and shared values



Staff feel supported through any difficulties they may have faced or are facing.

		



		

		Governors to review supervision for DSL/DDSL due to the demands of the role in lockdown

		· Governors to speak to the DSL and DDSL regarding workload and supervision needs.  

· Governors to ensure close monitoring of safeguarding if large numbers of children do not attend as per government guidance

· Governors to ensure supervision is provided to DSL and DDSL

		

		Improved relationships based on trust and shared values



DSL/DDSL feels supported and can fulfil their role to the best of their ability.

		



		

		Review tasks staff are being asked to complete in the immediacy of returning

		· Are all tasks necessary?

· Review what tasks can be undertaken by those staff who are unable to come in to work to relieve the pressure on others?

		

		Shared workload across the staff.



Leaders are seen to support employees and see where they fit into the bigger organisational picture leading to better productivity.

		



		

		Keep channels of communication open inc. regular contact with staff who are unable to return to work immediately

		· Designate key staff to ensure communication is clear.

· Involve all staff in any decisions ensuring they feel valued and part of the team 



		

		Staff feel valued and have the school network to ensure they have people to talk to where necessary.

		



		

		Use Mental Health First Aiders (see MHWB of Pupils) to support staff

		· Access online Mental Health First aid training through GHLL www.ghll.org.uk 

· Work with staff to decide who undertakes the training

· Communicate with the school community who are the Mental Health First Aiders

		

		Staff will feel more confident in supporting the school community in Mental Health



Staff will know who to speak to regarding mental health concerns.

		



		





		

		Action

		Actions 

		Lead

		Impact

		RAG



		Mental Health and Well-being of Pupils



		Identify the baseline of your pupils

		· Use ‘the MOVE’ transition pupil questionnaire with current Year 6s to ascertain a baseline for current levels of pupil understanding of MH and WB. 

· Staff deployed to support highest needs pupils first. Needs to be met safely due to specific needs and training requirements



Think ahead of the game. The questionnaire can be sent out and returned prior to the return to school 

		

		Improved MHWB will impact on pupil outcomes by minimising barriers to learning and risk factors such as mental health

		



		

		To provide information to parents regarding the MHWB agenda, where they can seek support, guidance and advice if they have concerns about their children:

		· Parent questionnaire around children’s MHWB to be given at parents’ evening – feedback analysed

· To develop MHWB section on website to include advice and guidance for families – signposting to support both in school and externally see GHLL website www.ghll.org.uk 

· To provide workshop/training session for parents who may be concerned about MHWB

· Promote external agencies for example TIC Plus https://ticplus.org.uk/  and https://www.onyourmind.org.uk/ 

		

		Improved parent partnerships and understanding of how to promote good MHWB with their children will impact on pupil outcomes.



Improved parental confidence in the school, leading to positive relationships.

		



		

		Specific staff who have  undertaken Mental Health First Aid Training to be visually available	Comment by SUMMERS, Georgina: Link to new GCC MH work being done.

		· Communicate with the school community who are the Mental Health First Aiders

		

		Staff will feel more confident in supporting the school community in Mental Health



The school community will know who to speak to regarding mental health concerns.

		



		

		To investigate how external agencies and or charities may be able to support our work around MHWB.

		· Will external agencies and charities conduct visits, assemblies, and specialist lessons?

		

		Pupils engaging with external agencies 



Staff and pupils implementing advice from external agencies 



Improved MHWB will impact on pupils’ engagement and progress.

		



		

		To review current curriculum planning to bring in line with MHWB.

		· To incorporate explicit teaching of MHWB into the PSHE curriculum (PiNK curriculum through GHLL)

· Review curriculum time for PSHE in the first 4 weeks of return (recovery curriculum)

· How is MHWB facilitated through your curriculum?

· To ensure Children and Young people know who they can speak to regarding safeguarding and emotional health and wellbeing

· To provide regular opportunities for pupils to learn self-help strategies to reduce anxiety, aggression and improve well-being, for example, breathing exercises, relaxation, yoga.

· 



		

		Reduced anxiety will support improved progress



Increased attendance and engagement







The school will have updated signage.  Will provide a basis for assemblies

		



		

		To further develop provision for pupils with SEMH needs that impact on MHWB: 

		· Developing a ‘safe space’ with reduced stimulation, relaxation area within the school

· Further embedding best practice to support pupils with high levels of anxiety

· Are all staff aware that some children/young people may experience separation anxiety on a return to school? 

· What activities and resilience building is in place to support these children/young people?

· Remind staff of existing strategies and support. Remember that some children/young people could develop a sensory overload as they have probably been ‘contained’ in smaller, quieter calmer spaces during lockdown. Be aware of who these children/young people may be

· Consideration must also be given to staff that may have also developed a sensory overload

		

		

		



		

		Plan the development of a peer support programme

		· Organise staff members and pupils who become peer supporters.  Please refer to the GHLL ”peer mentoring” programme

		

		Pupils will be aware of who the peer supporters are and feel more confident in speaking about MHWB.

		







		

		Action

		· Actions 

		Lead

		Impact

		RAG



		School - Summer Term Planning





		Plan for and update parents/carers with reporting arrangements

		· Plan how to report to parents and communicate this plan to parents.

Update Staff/Governors accordingly

		

		Parents/carers have a clear message of how reports will be conducted and in what format to expect them.

		



		

		Organise transition arrangements for pupils

		Contact feeder schools

Organise appropriate transition activities for the pupils, dependent on Covid-19 restrictions

Organise appropriate pupil file transfers (where applicable).

Update the website where applicable.

Ensure that policies and procedures are in place where necessary.

Update Staff/Governors/Parents/Carers accordingly

Children and Young People may feel aggrieved that they haven’t achieved the grades they expected or feel cheated by not having finished the academic year

		

		Parents/carers and pupils are assured that arrangements are in place 



Knowledge of transition days and expectations of the parents and pupils will allow these to run smoothly.









Consideration will have been given to any student that is progressing on their educational journey following Covid 19.



		



		

		Organise transition arrangements for vulnerable pupils

		· DSL to contact feeder schools and conduct appropriate handover

· CP files to be sent separately to school files via; electronic portal (CPOMs/My Concern), recorded delivery or delivered in person and signed for.

· SENCo to contact feeder schools and conduct appropriate handover

· DSL to meet with vulnerable pupils’ parents/carers for any new intake.

· SENCo to meet with EHCP pupils’ parents for any new intake.

		

		Files are transferred in accordance to KCSIE 19 and Data Protection Act 2018



New education setting will have clear knowledge of the pupils’ and families’ backgrounds in order to meet their needs effectively.

		



		

		Arrange Intake meetings

		· Consider dates and whether social distancing/restrictions will allow this to take place.

· Could you invite parents/carers to attend at different times to reduce contamination risk?

		

		Safe meetings are arranged in line with any government-imposed restrictions.



Parents/Carers have a clear understanding of expectations set by the school



Parents/carers minds are put at ease to reduce any anxiety/tension regarding any transition.

		



		

		Update any Policies and signage in line with statutory requirements

		· Work with clerk to see what policies need reviewing/updating.

· Speak to and update governors

· Update any signage with relevant changes

		

		All policies are up to date in line with statutory regulations.



Processes and procedures are shared with staff to ensure effective provision.

		



		

		Ensure pupil records are up to date e.g. FSM (these numbers may have increased during the COVID-19 lockdown) in preparation for the summer census (May 21st)

		· Input any changes to vulnerable pupils inc. FSM where necessary

		

		Ensures the school receives the appropriate funding for the pupils on roll.

		



		

		Update SEF 











		· Add changes where necessary

· Share updates with staff and governors 

· Update the website



		

		Leaders have a clear understanding of where their school is and this can be shared with the wider school community.



Priorities can be set to ensure school provides the most effective education for the pupils on roll.

		



		

		Update SIP

		· Add changes where necessary

· Share updates with staff/parents/carers/Governors 

· Update the website

		

		Key priorities are highlighted and shared with clarity to ensure a ‘common purpose’ is focused upon.

		



		

		Produce school calendar for 20/21

		· Set calendar dates for 20/21 to include (where possible):

1. Meeting schedule

2. Assessment cycle

3. CPD sessions

4. Parents evenings/meetings

5. Curriculum Trips & Visits

6. INSET days and any twilight sessions

		

		Clarity of dates ensuring staff and the wider school community are communicated with effectively.



		



		

		Staffing & Timetable

		· Construct timetable for next academic year

· Review staffing needs

		

		Staff have clarity on teaching groups and subjects to be taught.



Curriculum development can continue



Staffing structure is used to ensure best outcomes for the pupils. 

		







		And last but definitely not least:



Make sure the Designated Safeguarding Lead and any deputies have time allocated to do the job.



We always see an increase in safeguarding disclosures and issues after a holiday/break, this was a different type of break (Covid 19), however whilst you may see an increase in terms of those deemed vulnerable and concerns/referrals being made, you must still follow your normal safeguarding procedures. 



Please remember to contact:



Gloucestershire Safeguarding in Education Partnership if you need any help, support and guidance, or if you would just like to talk about safeguarding in education issues. 01452 426221  gsep@gloucestershire.gov.uk



Pupils – ghll.org.uk / ghll@gloucestershire.gov.uk 



Gloucestershire Inclusion Service – inclusionteamed@gloucestershire.gov.uk 



For any queries regarding MASH or referrals   childrenshelpdesk@gloucestershire.gov.uk



For Mental Health and Wellbeing queries   

Staff – ohu@gloucestershire.gov.uk – www.healthassured.org 

Phone:  0800 030 5182 (free 24 hour helpline)
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School Re-opening

 Covid-19 Action Plan



COVID-19 Continuity Planning

















NB: This document was written in line with Government and Local Authority Guidance dated up to 15th May 2020.  Please check https://www.gov.uk/  and https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/ 



GHLL and GSEP







Post COVID-19 Action Plan for Schools:

Completed by:                                                                                              						Date:

Shared with Staff:                                                                                          						

Shared with Governors: 

		

		Action

		Actions 

		Lead

		Impact

		RAG



		School Logistics

Pre – opening

Phased – opening



		Contact governors and staff regarding availability and that the school will be opening.

		· Find out which members of staff are able to work

· Consider how many staff will need to be in school and if any supply staffing is required.

· Produce a rota, taking into account the need for key roles needed in school, e.g. DSL. First Aid, SENCO, School Business Manager.

You may want to consider using a Daily Risk Assessment in a phased return as per Government and LA guidance to ensure all aspects are covered.

		

		Clear staffing plan in preparation for school opening.



Key roles are covered e.g. DSL, Paediatric First Aid.

		



		

		Arrange contact with all parents, gather current status and readiness of child/young person to return to school

		Has anything altered?

· Is there a need for additional support/early help?

· Have there been changes in work, income to the family, is there a need for ongoing help or support, signposting?

· Has there been any bereavements in the extended family, close friends? Is there a support need?



		

		Will provide an insight into staff, ratios, and offer of Early Help

		



		

		Make contact directly with: children/young people with a Child Protection or Child in Need Plan

Children/young people with an Education, Health and Care Plan or Special Educational Needs

Children/young people that were at risk or vulnerable including key worker children. 



Children and young people (0 to 18 years of age) who have been classed as clinically extremely vulnerable due to pre-existing medical conditions have been advised to shield. We do not expect these children to be attending school or college, and they should continue to be supported at home as much as possible.



		· Encourage them back to school, give details of what will happen in the first few weeks of opening

· Give details of who will be supporting them when they are back

· Give details of any transport arrangements



















· How will these children feel when their peers return to school/some semblance of normality and they can’t?

		

		Clear communication with parents and carers and children and young people.



Guidance to be given to parents and carers in terms of supporting children and young people who are disengaged from education to encourage a return to school.















Clear communication with parents, carers and Children and young people around continued remote learning and the support available.

		



		

		Plan classroom openings and review school timetable (phased return)

		· Dependent on type of return to school you may need to implement changes to the school timetable 

· See what staff you have available in ensuring timetable availability.

· Plan which rooms/spaces will be open, including kitchens, staff areas, access to drinking water and pupil/staff/visitor toilet facilities.

· Inform staff and Governors



		

		Clear communication with staff and governors ensuring clarity of timetable and school operations.

		



		

		School Timings e.g. social distancing and transport

		· Do you need the day to start at different times for different age groups?

· Social times (impact on catering).

· Alternate days for specific year groups.

· Update school website of any changes and signpost parents/pupils to this.

· Take  appropriate actions to reduce risk if hygiene rules and social distancing is not possible, for example when transporting children and young people with complex needs who need support to access the vehicle or fasten seatbelts



This will be dependent on government advice and restrictions implemented.

		

		Clear communication ensures the whole school community is aware to any changes to the school day. Thus, reducing anxiety or uncertainty. 

		



		

		Meet the site team / caretaker

		· Discuss what areas of the school will need to be open/accessed

· Decide what resources will be needed in each area

· Classroom layouts – social distancing

· Additional signage that needs to be put up

· Floor markings displaying 2m distance e.g. canteen whilst pupils queue for food.

· Enforce a one-way system to help social distancing

· Signage to be added to the back of toilet doors and common areas

		

		Clear communication ensures the whole school community is aware to any changes to the school day. Thus, reducing anxiety or uncertainty.



		



		

		Records













Children/young people that have progressed to other schools/colleges.

Ordinarily staff and children/young people have the chance to say goodbye to those transitioning



		· Update Safeguarding records for individual children/young people, 

· Update support plans and/or risk assessments/medical plans

· Discuss this with staff and provide opportunity to reflect that this may be first time they have not had the chance to say goodbye and/or celebrate success.

· Some children/young people may miss older peers, consider how this will be recognised and what support may be needed

· Ensure that all updated records are transitioned to the new setting where appropriate at the earliest opportunity.  Where children/young people will not be returning to the setting i.e Year 11s, ensure you have a mechanism in place to track where they are moving onto.

· In the case of a bereavement the child/young person’s academic work should be given to the family.  Any Child Protection/Safeguarding files must be sent to the Local Authority for retention.

· Where a child/young person moves into Elective Home Education, the Child Protection/Safeguarding file must be sent to the Elective Home Education Team for retention with the academic file being offered to the family

		

		Increased school intelligence

		



		

		Consider how you welcome pupils back to school

		· Welcome areas

· Displays – these can be produced at home and put up the morning of return or before if feasible.

· Organise who meets and greets pupils and parents and where does this happen to help support social distancing

· On returning to school, school uniform should be worn as per school policy. However reassure parents that there will be some flexibility with this until further notice from the school i.e no sanctions to be enforced for incorrect/ill-fitting uniform within reason.

· Give an opportunity for the child/young person to ask questions about safety and wellbeing when back in school.

· With the support of the Leading Teachers through GHLL to have put in place resources based around the curriculum, of how best to support the children and young people on return to school

· Consider whether your disciplinary policy and process and possible exclusions are  appropriate in this return to school period

· Consideration must be given to a re-settling period?

· Consider unwanted behaviour or unexplained behaviour can be a way of expressing anxiety, trauma, worries, hurt etc. this may be an external call for attention or help. Ensure all staff are aware of this and support them to ensure help and support is found for the child/young person



		

		Pupils feel welcomed back to school, therefore reduces anxiety.



Calm and orderly return to school.







































By setting up a dedicated area that could be used as an alternative to exclusion but also would be a quite area that might allow children/young people who are struggling to cope with anxiety and  trauma and provide an opportunity to speak with appropriate staff who can support them (this might be someone external)

		



		

		Contact with any external professionals including contractors informing them of re-opening and arrangements 

		Contact the following to advise of plans on re-opening:



· Catering companies

· Food deliveries

· Site services (grounds maintenance)

· Transport providers

· Social Worker, 

· Early Help,

· Early Years as appropriate,

· Community Social Worker,

· Youth Offending TeamProspects, 

· Schoolbeat Officers/PCSO,

· Education Inclusion Team including Educational Psychologists, Advisory Teachers and SEND.

· Multi-Agency Safeguarding Hub (MASH) as appropriate

· School Nurse

· CAMHS/CYPS

· Mental Health Support Teams/EMHP – (Trailblazer Schools)

· Academy Trust 



Ensure you have the most current details of which professional is supporting the child/young person

		

		Operational running of the school is smooth.



Allows the school to focus appropriately on staff and pupils.



Ensures a joined up approach to children and young people’s safety and wellbeing 

		



		

		Carry out a Health and Safety check of all areas of the school, including the outdoor space

		Follow your school policy here taking into account Government and Local Authority guidance.

In addition, childcare settings or early years groups in school should: 

· consider how to keep small groups of children together throughout the day and to avoid larger groups of children mixing:

· remove unnecessary items from classrooms and other learning environments where there is space to store it elsewhere

· remove soft furnishings, soft toys and toys that are hard to clean (such as those with intricate parts)

· Has security lapsed, do all staff remember visitor safety and security of site?

· The majority of staff in education settings will not require PPE beyond what they would normally need for their work, even if they are not always able to maintain a distance of 2 metres from others. PPE is only needed in a very small number of cases including:

· children, young people and students whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way

· if a child, young person or other learner becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home. A face mask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is necessary, then gloves, an apron and a face mask should be worn by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection should also be worn

Please refer to the must current guidance on use of PPE.

		

		The safety of the premises is secure.



Consider how very young children react to their new, streamlined environment with no ‘comfort’ and strict new rules etc. Also, they will have been mixing with their siblings so may not understand why they can’t mix/play with their friends when in the school environment?





		



		

		Arrange complete deep clean of the whole school

		· Contact made with cleaners/contractors.

· Dates and timings of deep clean arranged

· Site team made aware to arrange opening and closing of the school (if required)

		

		School clean prior to return/phased return to school.



Reduced risk of contamination 

		



		

		Communicate and review policy and procedures to staff and Governors including new appointments 

		Review relevant policies. Suggested reviews are (but not limited to):

· Covid-19  Risk Assessment

· Health and Safety policy

· Infection Control

· Safeguarding Policy (KCSIE 2019)

· Updates from the DFE and guidance from the Public Health England 2020 and Local Authority

· Website to have been updated with any changes as applicable

· Training - where possible use virtual learning for staff to have updated training

		

		All statutory expectations are completed and in place. 

Reduced exposure to infection and clear communication ensures the whole school community is aware of any change policy to procedure, thus, reducing any uncertainty and undue stress.





		



		

		Prepare and communicate infection control measures to staff, parent, carers, visitors and Governors.

		· Ensure that there is access to drinking water, facilities for hand washing, and access to hand sanitiser.

· Emails, texts and posters

· Include guidance on handwashing procedures and facilities

· Ensure policy and procedures are in place as necessary.

Consider the following steps:

· tell children, young people, parents, carers or any visitors, such as suppliers, not to enter the education or childcare setting if they are displaying any symptoms of coronavirus (following the COVID-19: guidance for households with possible coronavirus infection)

· tell parents that if their child needs to be accompanied to the education or childcare setting, only one parent should attend

· tell parents and young people their allocated drop off and collection times and the process for doing so, including protocols for minimising adult to adult contact (for example, which entrance to use)

· make clear to parents that they cannot gather at entrance gates or doors, or enter the site (unless they have a pre-arranged appointment, which should be conducted safely)

· also think about engaging parents and children in education resources such as e-bug and GHLL schools resources 

		

		Exposure to infection reduced.



		



		

		Communicate with parents that the school will be opening on ……..

		· Letter, text and/or email with information about where/when parents can drop off/collect their child/ren and what they need to bring to school.

· Update website if applicable and share information about which learning/welcome spaces will be open.

· Update Staff/Governors accordingly

		

		Clear communication ensures the whole school community is aware of any changes to the school day, thus reducing anxiety or uncertainty.

		



		

		Attendance



		· Check all children/young people on Child Protection/Child in Need plans have returned to school - Do usual attendance checks 

Advise social worker if not in school

Follow CME guidance



		

		

		



		

		

		· Check all children/young people with an Education, Health and Care Plan/Special Educational Needs have returned to school –Do usual attendance checks, advise appropriate professional/SEND if not in school.  Follow CME guidance

· Check all vulnerable/at risk children/young people have returned to school - Do usual attendance checks, Advise appropriate professional if not in school. Follow CME guidance 

· Maintaining regular contact with parents -consider whether continued check in with the parents is useful, they may have become used to this contact and may have appreciated the support

· Children/young people on part- time timetables - consider your usual process and any changes that are required.

Is the part time timetable still appropriate?

· Review urgently to ensure all children remain safe and review points are adjusted and diarised



Ensure meetings with children/young people and parents are held to maintain sight of the child/young person, and update the length the part time timetable ensuring that current guidance is adhered to in terms of social distancing and hygiene.

· Send updated part time timetable information to the Inclusion Team and Mental Health Support Team where appropriate

		

		

		



		

		Alternative Provision

		· Consider your usual process and provision, are any changes required?



AP settings should follow the same principles and guidance as mainstream schools. As much as possible, protective measures should be adhered to and class or group sizes should be small. Staff should use simple language to explain safety measures, and reiterate and reinforce key messages.



Safe routines for access to toilets, hand-cleaning and break and lunch times should be put in place. Teaching resources can be used to aid understanding.



		

		Is the AP open and staffed sufficiently to provide the same level of education that was in place pre COVID 19?

How do you evidence this? Have you reassurance from the provider on file or have you visited?



Does the provision need to alter to accommodate the return of the child/young person; did the child/young person’s circumstances alter?



		



		

		Plan a support package for families who are vulnerable in order to help them transition back to school.

		· Telephone calls to families if needed

· Individual support plans around the family, working alongside other agencies as appropriate.

· Plan and prepare a collection of signposting opportunities to share with families if needed e.g. support via the Parent Support Advisor, Bereavement advice, financial advice etc.

· Decide which member(s) of staff is single point of contact for parents and communicate this to parents.

· Update the website if applicable.

· Ensure policies and procedures are updated in place where necessary.

· Update Staff/Governors accordingly

		

		Clear communication ensures vulnerable families are aware of how they are being supported, thus reducing anxiety or uncertainty.



Improves parental relations



Improves attendance and progress of vulnerable children.

		



		

		Provide an opportunity for parents and carers to raise issues and concerns



		· Signpost parents to the appropriate member of staff.

· Plan and prepare a collection of signposting opportunities e.g. support via the Parent Support Advisor, Bereavement advice, financial advice, local support groups etc.

		

		Clear communication ensures the whole school community is aware of how to raise concerns.



Parents/carers feel supported by the school.

		



		

		Change in routine/less online time/negative online involvement Some children/young people may have had more unsupervised time on tablets, Phones etc

		· Are staff aware of signs that children/young people may have been groomed online or are struggling to concentrate due to not accessing online material as a way of learning?

· What strategies do you have in place that you can share with staff to use in these instances?



		

		Clear strategies in place to support the safeguarding of children and young people.



Could create additional work in terms of multi-agency collaboration, e.g Early Help, Community Social Worker, MASH and Schoolbeat Officers

		







		

		Action

		· Actions 

		Lead

		Impact

		RAG



		Mental Health and Well-being of Staff



		Put a mental health and wellbeing support plan in place for staff (including SLT)













Bereavement

Even if a adult/child has not experienced a bereavement, the constant news and updates may have impacted on adults, children/young people and added a layer of worry and anxiety, 



		· Provide a pack of information about local and/or national support groups including Occupational Heath through the Employee First Assistance Programme.

Refer all staff to the GHLL website https://www.ghll.org.uk/covid19/support-and-training-for-staff/

· Set up systems so that staff can talk to key members of staff if they need to

· Have implemented a school bereavement policy (template available through Gloucestershire Safeguarding Children Executive

·  www.gscb.org.uk 

· Consider upskilling staff to understand this. 

· Give room in your timetable and curriculum to offering support and time to talk

· Ensure your environment has displays of support organisations including where to get support in school/college.  This to be available on both school premises and website

		

		Improved MHWB will impact on staff mindsets and by minimising barriers.

		



		

		Prepare a staff questionnaire as they may feel: depressed	Comment by SUMMERS, Georgina: Is this something GCC could provide. FQ to follow up with Nick Wood/Margaret Wilkins

overwhelmed

stressed/anxious

or had:

financial difficulties

personal issues e.g. bereavement





		· To use staff questionnaire and staff voice to ascertain a baseline for current levels of understanding of MH and WB. 

· Signpost staff to relevant external agencies such as: https://www.educationsupport.org.uk/



		

		Research shows that the main factors influencing good quality of work are:

· Leaders who support employees and see where they fit into the bigger organisational picture

· Consultation that values the voice of employees and listens to their views

· Concerns and relationships based on trust and shared values



Staff feel supported through any difficulties they may have faced or are facing.

		



		

		Governors to review supervision for DSL/DDSL due to the demands of the role in lockdown

		· Governors to speak to the DSL and DDSL regarding workload and supervision needs.  

· Governors to ensure close monitoring of safeguarding if large numbers of children do not attend as per government guidance

· Governors to ensure supervision is provided to DSL and DDSL

		

		Improved relationships based on trust and shared values



DSL/DDSL feels supported and can fulfil their role to the best of their ability.

		



		

		Review tasks staff are being asked to complete in the immediacy of returning

		· Are all tasks necessary?

· Review what tasks can be undertaken by those staff who are unable to come in to work to relieve the pressure on others?

		

		Shared workload across the staff.



Leaders are seen to support employees and see where they fit into the bigger organisational picture leading to better productivity.

		



		

		Keep channels of communication open inc. regular contact with staff who are unable to return to work immediately

		· Designate key staff to ensure communication is clear.

· Involve all staff in any decisions ensuring they feel valued and part of the team 



		

		Staff feel valued and have the school network to ensure they have people to talk to where necessary.

		



		

		Use Mental Health First Aiders (see MHWB of Pupils) to support staff

		· Access online Mental Health First aid training through GHLL www.ghll.org.uk 

· Work with staff to decide who undertakes the training

· Communicate with the school community who are the Mental Health First Aiders

		

		Staff will feel more confident in supporting the school community in Mental Health



Staff will know who to speak to regarding mental health concerns.

		



		





		

		Action

		Actions 

		Lead

		Impact

		RAG



		Mental Health and Well-being of Pupils



		Identify the baseline of your pupils

		· Use ‘the MOVE’ transition pupil questionnaire with current Year 6s to ascertain a baseline for current levels of pupil understanding of MH and WB. 

· Staff deployed to support highest needs pupils first. Needs to be met safely due to specific needs and training requirements



Think ahead of the game. The questionnaire can be sent out and returned prior to the return to school 

		

		Improved MHWB will impact on pupil outcomes by minimising barriers to learning and risk factors such as mental health

		



		

		To provide information to parents regarding the MHWB agenda, where they can seek support, guidance and advice if they have concerns about their children:

		· Parent questionnaire around children’s MHWB to be given at parents’ evening – feedback analysed

· To develop MHWB section on website to include advice and guidance for families – signposting to support both in school and externally see GHLL website www.ghll.org.uk 

· To provide workshop/training session for parents who may be concerned about MHWB

· Promote external agencies for example TIC Plus https://ticplus.org.uk/  and https://www.onyourmind.org.uk/ 

		

		Improved parent partnerships and understanding of how to promote good MHWB with their children will impact on pupil outcomes.



Improved parental confidence in the school, leading to positive relationships.

		



		

		Specific staff who have  undertaken Mental Health First Aid Training to be visually available	Comment by SUMMERS, Georgina: Link to new GCC MH work being done.

		· Communicate with the school community who are the Mental Health First Aiders

		

		Staff will feel more confident in supporting the school community in Mental Health



The school community will know who to speak to regarding mental health concerns.

		



		

		To investigate how external agencies and or charities may be able to support our work around MHWB.

		· Will external agencies and charities conduct visits, assemblies, and specialist lessons?

		

		Pupils engaging with external agencies 



Staff and pupils implementing advice from external agencies 



Improved MHWB will impact on pupils’ engagement and progress.

		



		

		To review current curriculum planning to bring in line with MHWB.

		· To incorporate explicit teaching of MHWB into the PSHE curriculum (PiNK curriculum through GHLL)

· Review curriculum time for PSHE in the first 4 weeks of return (recovery curriculum)

· How is MHWB facilitated through your curriculum?

· To ensure Children and Young people know who they can speak to regarding safeguarding and emotional health and wellbeing

· To provide regular opportunities for pupils to learn self-help strategies to reduce anxiety, aggression and improve well-being, for example, breathing exercises, relaxation, yoga.

· 



		

		Reduced anxiety will support improved progress



Increased attendance and engagement







The school will have updated signage.  Will provide a basis for assemblies

		



		

		To further develop provision for pupils with SEMH needs that impact on MHWB: 

		· Developing a ‘safe space’ with reduced stimulation, relaxation area within the school

· Further embedding best practice to support pupils with high levels of anxiety

· Are all staff aware that some children/young people may experience separation anxiety on a return to school? 

· What activities and resilience building is in place to support these children/young people?

· Remind staff of existing strategies and support. Remember that some children/young people could develop a sensory overload as they have probably been ‘contained’ in smaller, quieter calmer spaces during lockdown. Be aware of who these children/young people may be

· Consideration must also be given to staff that may have also developed a sensory overload

		

		

		



		

		Plan the development of a peer support programme

		· Organise staff members and pupils who become peer supporters.  Please refer to the GHLL ”peer mentoring” programme

		

		Pupils will be aware of who the peer supporters are and feel more confident in speaking about MHWB.

		







		

		Action

		· Actions 

		Lead

		Impact

		RAG



		School - Summer Term Planning





		Plan for and update parents/carers with reporting arrangements

		· Plan how to report to parents and communicate this plan to parents.

Update Staff/Governors accordingly

		

		Parents/carers have a clear message of how reports will be conducted and in what format to expect them.

		



		

		Organise transition arrangements for pupils

		Contact feeder schools

Organise appropriate transition activities for the pupils, dependent on Covid-19 restrictions

Organise appropriate pupil file transfers (where applicable).

Update the website where applicable.

Ensure that policies and procedures are in place where necessary.

Update Staff/Governors/Parents/Carers accordingly

Children and Young People may feel aggrieved that they haven’t achieved the grades they expected or feel cheated by not having finished the academic year

		

		Parents/carers and pupils are assured that arrangements are in place 



Knowledge of transition days and expectations of the parents and pupils will allow these to run smoothly.









Consideration will have been given to any student that is progressing on their educational journey following Covid 19.



		



		

		Organise transition arrangements for vulnerable pupils

		· DSL to contact feeder schools and conduct appropriate handover

· CP files to be sent separately to school files via; electronic portal (CPOMs/My Concern), recorded delivery or delivered in person and signed for.

· SENCo to contact feeder schools and conduct appropriate handover

· DSL to meet with vulnerable pupils’ parents/carers for any new intake.

· SENCo to meet with EHCP pupils’ parents for any new intake.

		

		Files are transferred in accordance to KCSIE 19 and Data Protection Act 2018



New education setting will have clear knowledge of the pupils’ and families’ backgrounds in order to meet their needs effectively.

		



		

		Arrange Intake meetings

		· Consider dates and whether social distancing/restrictions will allow this to take place.

· Could you invite parents/carers to attend at different times to reduce contamination risk?

		

		Safe meetings are arranged in line with any government-imposed restrictions.



Parents/Carers have a clear understanding of expectations set by the school



Parents/carers minds are put at ease to reduce any anxiety/tension regarding any transition.

		



		

		Update any Policies and signage in line with statutory requirements

		· Work with clerk to see what policies need reviewing/updating.

· Speak to and update governors

· Update any signage with relevant changes

		

		All policies are up to date in line with statutory regulations.



Processes and procedures are shared with staff to ensure effective provision.

		



		

		Ensure pupil records are up to date e.g. FSM (these numbers may have increased during the COVID-19 lockdown) in preparation for the summer census (May 21st)

		· Input any changes to vulnerable pupils inc. FSM where necessary

		

		Ensures the school receives the appropriate funding for the pupils on roll.

		



		

		Update SEF 











		· Add changes where necessary

· Share updates with staff and governors 

· Update the website



		

		Leaders have a clear understanding of where their school is and this can be shared with the wider school community.



Priorities can be set to ensure school provides the most effective education for the pupils on roll.

		



		

		Update SIP

		· Add changes where necessary

· Share updates with staff/parents/carers/Governors 

· Update the website

		

		Key priorities are highlighted and shared with clarity to ensure a ‘common purpose’ is focused upon.

		



		

		Produce school calendar for 20/21

		· Set calendar dates for 20/21 to include (where possible):

1. Meeting schedule

2. Assessment cycle

3. CPD sessions

4. Parents evenings/meetings

5. Curriculum Trips & Visits

6. INSET days and any twilight sessions

		

		Clarity of dates ensuring staff and the wider school community are communicated with effectively.



		



		

		Staffing & Timetable

		· Construct timetable for next academic year

· Review staffing needs

		

		Staff have clarity on teaching groups and subjects to be taught.



Curriculum development can continue



Staffing structure is used to ensure best outcomes for the pupils. 

		







		And last but definitely not least:



Make sure the Designated Safeguarding Lead and any deputies have time allocated to do the job.



We always see an increase in safeguarding disclosures and issues after a holiday/break, this was a different type of break (Covid 19), however whilst you may see an increase in terms of those deemed vulnerable and concerns/referrals being made, you must still follow your normal safeguarding procedures. 



Please remember to contact:



Gloucestershire Safeguarding in Education Partnership if you need any help, support and guidance, or if you would just like to talk about safeguarding in education issues. 01452 426221  gsep@gloucestershire.gov.uk



Pupils – ghll.org.uk / ghll@gloucestershire.gov.uk 



Gloucestershire Inclusion Service – inclusionteamed@gloucestershire.gov.uk 



For any queries regarding MASH or referrals   childrenshelpdesk@gloucestershire.gov.uk



For Mental Health and Wellbeing queries   

Staff – ohu@gloucestershire.gov.uk – www.healthassured.org 

Phone:  0800 030 5182 (free 24 hour helpline)
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School Re-opening

 Covid-19 Action Plan



COVID-19 Continuity Planning

















NB: This document was written in line with Government and Local Authority Guidance dated up to 15th May 2020.  Please check https://www.gov.uk/  and https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/ 



GHLL and GSEP







Post COVID-19 Action Plan for Schools:

Completed by:                                                                                              						Date:

Shared with Staff:                                                                                          						

Shared with Governors: 

		

		Action

		Actions 

		Lead

		Impact

		RAG



		School Logistics

Pre – opening

Phased – opening



		Contact governors and staff regarding availability and that the school will be opening.

		· Find out which members of staff are able to work

· Consider how many staff will need to be in school and if any supply staffing is required.

· Produce a rota, taking into account the need for key roles needed in school, e.g. DSL. First Aid, SENCO, School Business Manager.

You may want to consider using a Daily Risk Assessment in a phased return as per Government and LA guidance to ensure all aspects are covered.

		

		Clear staffing plan in preparation for school opening.



Key roles are covered e.g. DSL, Paediatric First Aid.

		



		

		Arrange contact with all parents, gather current status and readiness of child/young person to return to school

		Has anything altered?

· Is there a need for additional support/early help?

· Have there been changes in work, income to the family, is there a need for ongoing help or support, signposting?

· Has there been any bereavements in the extended family, close friends? Is there a support need?



		

		Will provide an insight into staff, ratios, and offer of Early Help

		



		

		Make contact directly with: children/young people with a Child Protection or Child in Need Plan

Children/young people with an Education, Health and Care Plan or Special Educational Needs

Children/young people that were at risk or vulnerable including key worker children. 



Children and young people (0 to 18 years of age) who have been classed as clinically extremely vulnerable due to pre-existing medical conditions have been advised to shield. We do not expect these children to be attending school or college, and they should continue to be supported at home as much as possible.



		· Encourage them back to school, give details of what will happen in the first few weeks of opening

· Give details of who will be supporting them when they are back

· Give details of any transport arrangements



















· How will these children feel when their peers return to school/some semblance of normality and they can’t?

		

		Clear communication with parents and carers and children and young people.



Guidance to be given to parents and carers in terms of supporting children and young people who are disengaged from education to encourage a return to school.















Clear communication with parents, carers and Children and young people around continued remote learning and the support available.

		



		

		Plan classroom openings and review school timetable (phased return)

		· Dependent on type of return to school you may need to implement changes to the school timetable 

· See what staff you have available in ensuring timetable availability.

· Plan which rooms/spaces will be open, including kitchens, staff areas, access to drinking water and pupil/staff/visitor toilet facilities.

· Inform staff and Governors



		

		Clear communication with staff and governors ensuring clarity of timetable and school operations.

		



		

		School Timings e.g. social distancing and transport

		· Do you need the day to start at different times for different age groups?

· Social times (impact on catering).

· Alternate days for specific year groups.

· Update school website of any changes and signpost parents/pupils to this.

· Take  appropriate actions to reduce risk if hygiene rules and social distancing is not possible, for example when transporting children and young people with complex needs who need support to access the vehicle or fasten seatbelts



This will be dependent on government advice and restrictions implemented.

		

		Clear communication ensures the whole school community is aware to any changes to the school day. Thus, reducing anxiety or uncertainty. 

		



		

		Meet the site team / caretaker

		· Discuss what areas of the school will need to be open/accessed

· Decide what resources will be needed in each area

· Classroom layouts – social distancing

· Additional signage that needs to be put up

· Floor markings displaying 2m distance e.g. canteen whilst pupils queue for food.

· Enforce a one-way system to help social distancing

· Signage to be added to the back of toilet doors and common areas

		

		Clear communication ensures the whole school community is aware to any changes to the school day. Thus, reducing anxiety or uncertainty.



		



		

		Records













Children/young people that have progressed to other schools/colleges.

Ordinarily staff and children/young people have the chance to say goodbye to those transitioning



		· Update Safeguarding records for individual children/young people, 

· Update support plans and/or risk assessments/medical plans

· Discuss this with staff and provide opportunity to reflect that this may be first time they have not had the chance to say goodbye and/or celebrate success.

· Some children/young people may miss older peers, consider how this will be recognised and what support may be needed

· Ensure that all updated records are transitioned to the new setting where appropriate at the earliest opportunity.  Where children/young people will not be returning to the setting i.e Year 11s, ensure you have a mechanism in place to track where they are moving onto.

· In the case of a bereavement the child/young person’s academic work should be given to the family.  Any Child Protection/Safeguarding files must be sent to the Local Authority for retention.

· Where a child/young person moves into Elective Home Education, the Child Protection/Safeguarding file must be sent to the Elective Home Education Team for retention with the academic file being offered to the family

		

		Increased school intelligence

		



		

		Consider how you welcome pupils back to school

		· Welcome areas

· Displays – these can be produced at home and put up the morning of return or before if feasible.

· Organise who meets and greets pupils and parents and where does this happen to help support social distancing

· On returning to school, school uniform should be worn as per school policy. However reassure parents that there will be some flexibility with this until further notice from the school i.e no sanctions to be enforced for incorrect/ill-fitting uniform within reason.

· Give an opportunity for the child/young person to ask questions about safety and wellbeing when back in school.

· With the support of the Leading Teachers through GHLL to have put in place resources based around the curriculum, of how best to support the children and young people on return to school

· Consider whether your disciplinary policy and process and possible exclusions are  appropriate in this return to school period

· Consideration must be given to a re-settling period?

· Consider unwanted behaviour or unexplained behaviour can be a way of expressing anxiety, trauma, worries, hurt etc. this may be an external call for attention or help. Ensure all staff are aware of this and support them to ensure help and support is found for the child/young person



		

		Pupils feel welcomed back to school, therefore reduces anxiety.



Calm and orderly return to school.







































By setting up a dedicated area that could be used as an alternative to exclusion but also would be a quite area that might allow children/young people who are struggling to cope with anxiety and  trauma and provide an opportunity to speak with appropriate staff who can support them (this might be someone external)

		



		

		Contact with any external professionals including contractors informing them of re-opening and arrangements 

		Contact the following to advise of plans on re-opening:



· Catering companies

· Food deliveries

· Site services (grounds maintenance)

· Transport providers

· Social Worker, 

· Early Help,

· Early Years as appropriate,

· Community Social Worker,

· Youth Offending TeamProspects, 

· Schoolbeat Officers/PCSO,

· Education Inclusion Team including Educational Psychologists, Advisory Teachers and SEND.

· Multi-Agency Safeguarding Hub (MASH) as appropriate

· School Nurse

· CAMHS/CYPS

· Mental Health Support Teams/EMHP – (Trailblazer Schools)

· Academy Trust 



Ensure you have the most current details of which professional is supporting the child/young person

		

		Operational running of the school is smooth.



Allows the school to focus appropriately on staff and pupils.



Ensures a joined up approach to children and young people’s safety and wellbeing 

		



		

		Carry out a Health and Safety check of all areas of the school, including the outdoor space

		Follow your school policy here taking into account Government and Local Authority guidance.

In addition, childcare settings or early years groups in school should: 

· consider how to keep small groups of children together throughout the day and to avoid larger groups of children mixing:

· remove unnecessary items from classrooms and other learning environments where there is space to store it elsewhere

· remove soft furnishings, soft toys and toys that are hard to clean (such as those with intricate parts)

· Has security lapsed, do all staff remember visitor safety and security of site?

· The majority of staff in education settings will not require PPE beyond what they would normally need for their work, even if they are not always able to maintain a distance of 2 metres from others. PPE is only needed in a very small number of cases including:

· children, young people and students whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way

· if a child, young person or other learner becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home. A face mask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is necessary, then gloves, an apron and a face mask should be worn by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection should also be worn

Please refer to the must current guidance on use of PPE.

		

		The safety of the premises is secure.



Consider how very young children react to their new, streamlined environment with no ‘comfort’ and strict new rules etc. Also, they will have been mixing with their siblings so may not understand why they can’t mix/play with their friends when in the school environment?





		



		

		Arrange complete deep clean of the whole school

		· Contact made with cleaners/contractors.

· Dates and timings of deep clean arranged

· Site team made aware to arrange opening and closing of the school (if required)

		

		School clean prior to return/phased return to school.



Reduced risk of contamination 

		



		

		Communicate and review policy and procedures to staff and Governors including new appointments 

		Review relevant policies. Suggested reviews are (but not limited to):

· Covid-19  Risk Assessment

· Health and Safety policy

· Infection Control

· Safeguarding Policy (KCSIE 2019)

· Updates from the DFE and guidance from the Public Health England 2020 and Local Authority

· Website to have been updated with any changes as applicable

· Training - where possible use virtual learning for staff to have updated training

		

		All statutory expectations are completed and in place. 

Reduced exposure to infection and clear communication ensures the whole school community is aware of any change policy to procedure, thus, reducing any uncertainty and undue stress.





		



		

		Prepare and communicate infection control measures to staff, parent, carers, visitors and Governors.

		· Ensure that there is access to drinking water, facilities for hand washing, and access to hand sanitiser.

· Emails, texts and posters

· Include guidance on handwashing procedures and facilities

· Ensure policy and procedures are in place as necessary.

Consider the following steps:

· tell children, young people, parents, carers or any visitors, such as suppliers, not to enter the education or childcare setting if they are displaying any symptoms of coronavirus (following the COVID-19: guidance for households with possible coronavirus infection)

· tell parents that if their child needs to be accompanied to the education or childcare setting, only one parent should attend

· tell parents and young people their allocated drop off and collection times and the process for doing so, including protocols for minimising adult to adult contact (for example, which entrance to use)

· make clear to parents that they cannot gather at entrance gates or doors, or enter the site (unless they have a pre-arranged appointment, which should be conducted safely)

· also think about engaging parents and children in education resources such as e-bug and GHLL schools resources 

		

		Exposure to infection reduced.



		



		

		Communicate with parents that the school will be opening on ……..

		· Letter, text and/or email with information about where/when parents can drop off/collect their child/ren and what they need to bring to school.

· Update website if applicable and share information about which learning/welcome spaces will be open.

· Update Staff/Governors accordingly

		

		Clear communication ensures the whole school community is aware of any changes to the school day, thus reducing anxiety or uncertainty.

		



		

		Attendance



		· Check all children/young people on Child Protection/Child in Need plans have returned to school - Do usual attendance checks 

Advise social worker if not in school

Follow CME guidance



		

		

		



		

		

		· Check all children/young people with an Education, Health and Care Plan/Special Educational Needs have returned to school –Do usual attendance checks, advise appropriate professional/SEND if not in school.  Follow CME guidance

· Check all vulnerable/at risk children/young people have returned to school - Do usual attendance checks, Advise appropriate professional if not in school. Follow CME guidance 

· Maintaining regular contact with parents -consider whether continued check in with the parents is useful, they may have become used to this contact and may have appreciated the support

· Children/young people on part- time timetables - consider your usual process and any changes that are required.

Is the part time timetable still appropriate?

· Review urgently to ensure all children remain safe and review points are adjusted and diarised



Ensure meetings with children/young people and parents are held to maintain sight of the child/young person, and update the length the part time timetable ensuring that current guidance is adhered to in terms of social distancing and hygiene.

· Send updated part time timetable information to the Inclusion Team and Mental Health Support Team where appropriate

		

		

		



		

		Alternative Provision

		· Consider your usual process and provision, are any changes required?



AP settings should follow the same principles and guidance as mainstream schools. As much as possible, protective measures should be adhered to and class or group sizes should be small. Staff should use simple language to explain safety measures, and reiterate and reinforce key messages.



Safe routines for access to toilets, hand-cleaning and break and lunch times should be put in place. Teaching resources can be used to aid understanding.



		

		Is the AP open and staffed sufficiently to provide the same level of education that was in place pre COVID 19?

How do you evidence this? Have you reassurance from the provider on file or have you visited?



Does the provision need to alter to accommodate the return of the child/young person; did the child/young person’s circumstances alter?



		



		

		Plan a support package for families who are vulnerable in order to help them transition back to school.

		· Telephone calls to families if needed

· Individual support plans around the family, working alongside other agencies as appropriate.

· Plan and prepare a collection of signposting opportunities to share with families if needed e.g. support via the Parent Support Advisor, Bereavement advice, financial advice etc.

· Decide which member(s) of staff is single point of contact for parents and communicate this to parents.

· Update the website if applicable.

· Ensure policies and procedures are updated in place where necessary.

· Update Staff/Governors accordingly

		

		Clear communication ensures vulnerable families are aware of how they are being supported, thus reducing anxiety or uncertainty.



Improves parental relations



Improves attendance and progress of vulnerable children.

		



		

		Provide an opportunity for parents and carers to raise issues and concerns



		· Signpost parents to the appropriate member of staff.

· Plan and prepare a collection of signposting opportunities e.g. support via the Parent Support Advisor, Bereavement advice, financial advice, local support groups etc.

		

		Clear communication ensures the whole school community is aware of how to raise concerns.



Parents/carers feel supported by the school.

		



		

		Change in routine/less online time/negative online involvement Some children/young people may have had more unsupervised time on tablets, Phones etc

		· Are staff aware of signs that children/young people may have been groomed online or are struggling to concentrate due to not accessing online material as a way of learning?

· What strategies do you have in place that you can share with staff to use in these instances?



		

		Clear strategies in place to support the safeguarding of children and young people.



Could create additional work in terms of multi-agency collaboration, e.g Early Help, Community Social Worker, MASH and Schoolbeat Officers

		







		

		Action

		· Actions 

		Lead

		Impact

		RAG



		Mental Health and Well-being of Staff



		Put a mental health and wellbeing support plan in place for staff (including SLT)













Bereavement

Even if a adult/child has not experienced a bereavement, the constant news and updates may have impacted on adults, children/young people and added a layer of worry and anxiety, 



		· Provide a pack of information about local and/or national support groups including Occupational Heath through the Employee First Assistance Programme.

Refer all staff to the GHLL website https://www.ghll.org.uk/covid19/support-and-training-for-staff/

· Set up systems so that staff can talk to key members of staff if they need to

· Have implemented a school bereavement policy (template available through Gloucestershire Safeguarding Children Executive

·  www.gscb.org.uk 

· Consider upskilling staff to understand this. 

· Give room in your timetable and curriculum to offering support and time to talk

· Ensure your environment has displays of support organisations including where to get support in school/college.  This to be available on both school premises and website

		

		Improved MHWB will impact on staff mindsets and by minimising barriers.

		



		

		Prepare a staff questionnaire as they may feel: depressed	Comment by SUMMERS, Georgina: Is this something GCC could provide. FQ to follow up with Nick Wood/Margaret Wilkins

overwhelmed

stressed/anxious

or had:

financial difficulties

personal issues e.g. bereavement





		· To use staff questionnaire and staff voice to ascertain a baseline for current levels of understanding of MH and WB. 

· Signpost staff to relevant external agencies such as: https://www.educationsupport.org.uk/



		

		Research shows that the main factors influencing good quality of work are:

· Leaders who support employees and see where they fit into the bigger organisational picture

· Consultation that values the voice of employees and listens to their views

· Concerns and relationships based on trust and shared values



Staff feel supported through any difficulties they may have faced or are facing.

		



		

		Governors to review supervision for DSL/DDSL due to the demands of the role in lockdown

		· Governors to speak to the DSL and DDSL regarding workload and supervision needs.  

· Governors to ensure close monitoring of safeguarding if large numbers of children do not attend as per government guidance

· Governors to ensure supervision is provided to DSL and DDSL

		

		Improved relationships based on trust and shared values



DSL/DDSL feels supported and can fulfil their role to the best of their ability.

		



		

		Review tasks staff are being asked to complete in the immediacy of returning

		· Are all tasks necessary?

· Review what tasks can be undertaken by those staff who are unable to come in to work to relieve the pressure on others?

		

		Shared workload across the staff.



Leaders are seen to support employees and see where they fit into the bigger organisational picture leading to better productivity.

		



		

		Keep channels of communication open inc. regular contact with staff who are unable to return to work immediately

		· Designate key staff to ensure communication is clear.

· Involve all staff in any decisions ensuring they feel valued and part of the team 



		

		Staff feel valued and have the school network to ensure they have people to talk to where necessary.

		



		

		Use Mental Health First Aiders (see MHWB of Pupils) to support staff

		· Access online Mental Health First aid training through GHLL www.ghll.org.uk 

· Work with staff to decide who undertakes the training

· Communicate with the school community who are the Mental Health First Aiders

		

		Staff will feel more confident in supporting the school community in Mental Health



Staff will know who to speak to regarding mental health concerns.

		



		





		

		Action

		Actions 

		Lead

		Impact

		RAG



		Mental Health and Well-being of Pupils



		Identify the baseline of your pupils

		· Use ‘the MOVE’ transition pupil questionnaire with current Year 6s to ascertain a baseline for current levels of pupil understanding of MH and WB. 

· Staff deployed to support highest needs pupils first. Needs to be met safely due to specific needs and training requirements



Think ahead of the game. The questionnaire can be sent out and returned prior to the return to school 

		

		Improved MHWB will impact on pupil outcomes by minimising barriers to learning and risk factors such as mental health

		



		

		To provide information to parents regarding the MHWB agenda, where they can seek support, guidance and advice if they have concerns about their children:

		· Parent questionnaire around children’s MHWB to be given at parents’ evening – feedback analysed

· To develop MHWB section on website to include advice and guidance for families – signposting to support both in school and externally see GHLL website www.ghll.org.uk 

· To provide workshop/training session for parents who may be concerned about MHWB

· Promote external agencies for example TIC Plus https://ticplus.org.uk/  and https://www.onyourmind.org.uk/ 

		

		Improved parent partnerships and understanding of how to promote good MHWB with their children will impact on pupil outcomes.



Improved parental confidence in the school, leading to positive relationships.

		



		

		Specific staff who have  undertaken Mental Health First Aid Training to be visually available	Comment by SUMMERS, Georgina: Link to new GCC MH work being done.

		· Communicate with the school community who are the Mental Health First Aiders

		

		Staff will feel more confident in supporting the school community in Mental Health



The school community will know who to speak to regarding mental health concerns.

		



		

		To investigate how external agencies and or charities may be able to support our work around MHWB.

		· Will external agencies and charities conduct visits, assemblies, and specialist lessons?

		

		Pupils engaging with external agencies 



Staff and pupils implementing advice from external agencies 



Improved MHWB will impact on pupils’ engagement and progress.

		



		

		To review current curriculum planning to bring in line with MHWB.

		· To incorporate explicit teaching of MHWB into the PSHE curriculum (PiNK curriculum through GHLL)

· Review curriculum time for PSHE in the first 4 weeks of return (recovery curriculum)

· How is MHWB facilitated through your curriculum?

· To ensure Children and Young people know who they can speak to regarding safeguarding and emotional health and wellbeing

· To provide regular opportunities for pupils to learn self-help strategies to reduce anxiety, aggression and improve well-being, for example, breathing exercises, relaxation, yoga.

· 



		

		Reduced anxiety will support improved progress



Increased attendance and engagement







The school will have updated signage.  Will provide a basis for assemblies

		



		

		To further develop provision for pupils with SEMH needs that impact on MHWB: 

		· Developing a ‘safe space’ with reduced stimulation, relaxation area within the school

· Further embedding best practice to support pupils with high levels of anxiety

· Are all staff aware that some children/young people may experience separation anxiety on a return to school? 

· What activities and resilience building is in place to support these children/young people?

· Remind staff of existing strategies and support. Remember that some children/young people could develop a sensory overload as they have probably been ‘contained’ in smaller, quieter calmer spaces during lockdown. Be aware of who these children/young people may be

· Consideration must also be given to staff that may have also developed a sensory overload

		

		

		



		

		Plan the development of a peer support programme

		· Organise staff members and pupils who become peer supporters.  Please refer to the GHLL ”peer mentoring” programme

		

		Pupils will be aware of who the peer supporters are and feel more confident in speaking about MHWB.

		







		

		Action

		· Actions 

		Lead

		Impact

		RAG



		School - Summer Term Planning





		Plan for and update parents/carers with reporting arrangements

		· Plan how to report to parents and communicate this plan to parents.

Update Staff/Governors accordingly

		

		Parents/carers have a clear message of how reports will be conducted and in what format to expect them.

		



		

		Organise transition arrangements for pupils

		Contact feeder schools

Organise appropriate transition activities for the pupils, dependent on Covid-19 restrictions

Organise appropriate pupil file transfers (where applicable).

Update the website where applicable.

Ensure that policies and procedures are in place where necessary.

Update Staff/Governors/Parents/Carers accordingly

Children and Young People may feel aggrieved that they haven’t achieved the grades they expected or feel cheated by not having finished the academic year

		

		Parents/carers and pupils are assured that arrangements are in place 



Knowledge of transition days and expectations of the parents and pupils will allow these to run smoothly.









Consideration will have been given to any student that is progressing on their educational journey following Covid 19.



		



		

		Organise transition arrangements for vulnerable pupils

		· DSL to contact feeder schools and conduct appropriate handover

· CP files to be sent separately to school files via; electronic portal (CPOMs/My Concern), recorded delivery or delivered in person and signed for.

· SENCo to contact feeder schools and conduct appropriate handover

· DSL to meet with vulnerable pupils’ parents/carers for any new intake.

· SENCo to meet with EHCP pupils’ parents for any new intake.

		

		Files are transferred in accordance to KCSIE 19 and Data Protection Act 2018



New education setting will have clear knowledge of the pupils’ and families’ backgrounds in order to meet their needs effectively.

		



		

		Arrange Intake meetings

		· Consider dates and whether social distancing/restrictions will allow this to take place.

· Could you invite parents/carers to attend at different times to reduce contamination risk?

		

		Safe meetings are arranged in line with any government-imposed restrictions.



Parents/Carers have a clear understanding of expectations set by the school



Parents/carers minds are put at ease to reduce any anxiety/tension regarding any transition.

		



		

		Update any Policies and signage in line with statutory requirements

		· Work with clerk to see what policies need reviewing/updating.

· Speak to and update governors

· Update any signage with relevant changes

		

		All policies are up to date in line with statutory regulations.



Processes and procedures are shared with staff to ensure effective provision.

		



		

		Ensure pupil records are up to date e.g. FSM (these numbers may have increased during the COVID-19 lockdown) in preparation for the summer census (May 21st)

		· Input any changes to vulnerable pupils inc. FSM where necessary

		

		Ensures the school receives the appropriate funding for the pupils on roll.

		



		

		Update SEF 











		· Add changes where necessary

· Share updates with staff and governors 

· Update the website



		

		Leaders have a clear understanding of where their school is and this can be shared with the wider school community.



Priorities can be set to ensure school provides the most effective education for the pupils on roll.

		



		

		Update SIP

		· Add changes where necessary

· Share updates with staff/parents/carers/Governors 

· Update the website

		

		Key priorities are highlighted and shared with clarity to ensure a ‘common purpose’ is focused upon.

		



		

		Produce school calendar for 20/21

		· Set calendar dates for 20/21 to include (where possible):

1. Meeting schedule

2. Assessment cycle

3. CPD sessions

4. Parents evenings/meetings

5. Curriculum Trips & Visits

6. INSET days and any twilight sessions

		

		Clarity of dates ensuring staff and the wider school community are communicated with effectively.



		



		

		Staffing & Timetable

		· Construct timetable for next academic year

· Review staffing needs

		

		Staff have clarity on teaching groups and subjects to be taught.



Curriculum development can continue



Staffing structure is used to ensure best outcomes for the pupils. 

		







		And last but definitely not least:



Make sure the Designated Safeguarding Lead and any deputies have time allocated to do the job.



We always see an increase in safeguarding disclosures and issues after a holiday/break, this was a different type of break (Covid 19), however whilst you may see an increase in terms of those deemed vulnerable and concerns/referrals being made, you must still follow your normal safeguarding procedures. 



Please remember to contact:



Gloucestershire Safeguarding in Education Partnership if you need any help, support and guidance, or if you would just like to talk about safeguarding in education issues. 01452 426221  gsep@gloucestershire.gov.uk



Pupils – ghll.org.uk / ghll@gloucestershire.gov.uk 



Gloucestershire Inclusion Service – inclusionteamed@gloucestershire.gov.uk 



For any queries regarding MASH or referrals   childrenshelpdesk@gloucestershire.gov.uk



For Mental Health and Wellbeing queries   

Staff – ohu@gloucestershire.gov.uk – www.healthassured.org 

Phone:  0800 030 5182 (free 24 hour helpline)
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Safety, Health and Environment (SHE)

GCC COVID-19 RISK ASSESSMENT PROCESS FOR SCHOOLS & EDUCATIONAL SETTINGS

[image: ]

School employers are required to assess the risks associated with COVID-19 and implement preventative measures outlined in Government guidance.  This risk assessment will supplement any existing risk assessments in educational settings.  

This is not a generic risk assessment that just applies to every setting.  It is important that Headteachers/managers go through and adapt the risk assessment for their own school or early years setting.  

It is strongly recommended that you involve employees in the risk assessment process.  Once complete share the findings and provide any instruction needed to implement measures. Local monitoring must also follow to ensure measures are implemented and controlling the risks.
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COVID-19 Risk Assessment for Schools and other Educational Settings

		ASSESS

Decide appropriate control measures for managers and employees to implement under a ‘Plan’, ‘Do’, ‘Review’ cycle. 



		*The preventative measures in this risk assessment are not mandatory but are provided as guidance on reducing the risk of transmission. Each school/setting must consider their own situation and adapt the assessment by editing the measures where appropriate.  Remove any measures that are not relevant or will not be applied in your setting and add any additional local measures that you are implementing.



		Who may be at risk:  Employees, pupils and young people, families (parents, carers and siblings), visitors, contractors, members of public.

Vulnerable groups – this risk assessment considers vulnerable groups which the NHS lists as ‘people at high risk (clinically extremely vulnerable)’; and ‘people at moderate risk (clinically vulnerable)’.  An individual risk assessment may be appropriate for vulnerable employees plus BAME and those who are very anxious about returning to their workplace.



		PLAN

		DO

		REVIEW



		Prepare Building

		Prepare Employees and Parents and pupils

		Control Access

		Implementing Social Distancing 

		Implement Infection Control Measures

		Communicate and Review Arrangements



		· Ensure that all health and safety compliance checks have been undertaken before opening (e.g. fire alarm, emergency lighting, water hygiene, lifts, etc.).

· Ventilation and AC systems working optimately; (ventilation system should be kept on continuously, with lower ventilation rates when people are absent). 



· COVID-19 posters/ signage displayed (packs provided by GCC).

· Modify school reception/ early years entrance to maintain social distancing (e.g. provide screens or floor markings).

· Consider one-way system if possible for circulation around the building.

· Stairways to be up or down only.

· Put down floor markings along the middle of two-way corridors/stairs to keep groups apart and ‘keep left’ signs.

· In areas where queues may form, put down floor markings to indicate distancing.

· Can separate doors be used for in and out of the building (to avoid crossing paths).

· Identify doors that can be propped open (to limit use of door handles and aid ventilation) taking account of fire safety and safeguarding.  Seek advice from SHE if necessary.



· Identify rooms that can be accessed directly from outside (to avoid shared use of corridors).

· Organise classrooms for maintaining space between seats and desks. 

· Arrange sleep rooms to space out the cots and beds.

· Inspect classrooms and remove unnecessary items.

· Remove soft furnishings, soft toys and toys that are hard to clean.

· In toilets middle cubicle/ sink/ urinal of 3 to be taken out of use.

· Put up laminated picture signs in toilets and classrooms in front of sinks showing handwashing.

· Position clocks with second hand or timers near sinks to teach pupils to wash for 20 seconds. 

· Make arrangements with cleaners for additional cleaning and agree additional hours to allow for this.



· A COVID-19 message to display on screens when locked.

· [bookmark: _Hlk40438815]Swimming pools and sports centres remain closed (pending changes in government restrictions).

· Outdoor tennis courts may open in a way compliant with social distancing restrictions.  Specific risk assessment is required to determine preventative measures.

		· Involve employees in plans to return to school and listen to any suggestions on preventative measures that can be taken.

· Vulnerable employees and pupils (‘clinically vulnerable’ to coronavirus) identified and told not to attend school if shielding.

· Consider personal risk factors: age, obesity, pregnancy, existing health conditions and ethnicity.

· Where necessary individual risk assessments for employees and pupils at special risk (take account of medical advice).

· Review EHCPs where required.

· Regular communications that those who have coronavirus symptoms, or who have someone in their household who does, are not to attend school.

· Information shared about testing available for those with symptoms.

· Remote education is continuing as much as possible to limit numbers attending school.

· Assess how many employees are needed in school and identify those that can remain working from home.

· Employees shielding at home manage online work, whilst those in school only teach.

· Returning to school will be for groups on a priority basis (early years settings - 3 and 4 year olds followed by younger age groups); or (Primary schools -nursery, reception, year 1 and year 6); or (Secondary - years 10 and 12 students).

· If shortage of teachers, allocate teaching assistants to lead a group, working under the direction of a teacher.

· Reviewing timetables to decide which lessons or activities will be delivered on what days.

· Smaller class groups identified (split in half, with no more than 15 pupils per small group to one teacher and, if needed, a teaching assistant).

· For early years’ settings, the employees to child ratios within Early Years Foundation Stage (EYFS) will determine groups of pupils.

· Identify and plan lessons that could take place outdoors.

· Use the timetable to reduce movement around the school or building.

· Planning break times (including lunch), so that all pupils are not moving around the school at the same time.

· Communicate to parents on the preventative measures being taken (e.g. post risk assessment on school website).

· Parents informed only one parent to accompany child to school.

· Parents and pupils encouraged to walk or cycle where possible.

· Staggered drop-off and collection times planned and communicated to parents.

· Made clear to parents that they cannot gather at entrance gates or doors.

· Encourage parents to phone school and make telephone appointments if they wish to discuss their child (to avoid face to face meetings).

· Discourage parents and pupils from bringing in toys and other play items from home.

· Communications to parents (and young people) includes advice on transport.

· Daily briefing to pupils on school rules and measures with reminders before leaving rooms.

· Review behaviour policies to consider how pupils not following distancing rules will be managed.

· Employees fully briefed about the plans and protective measures identified in the risk assessment.

· Regular (daily) staff briefings.

· Keeping in touch with off-site workers on their working arrangements including their welfare, mental and physical health and personal security.

· Communication with contractors and suppliers that will need to prepare to support plans for opening (e.g. cleaning, catering, food supplies, hygiene suppliers).

· Liaison with transport providers to cater for any changes to start and finish times and confirm protective measures during journeys.

· Communication with others (e.g. extended school provision, lettings, regular visitors, etc.)

· Limit visitors by exception (e.g. for priority contractors, emergencies etc.).

· Keep parent appointments / external meetings on a ‘virtual platform.’

		· Entry points to school controlled (including deliveries).

· Building access rules clearly communicated through signage on entrances.

· Parents’ drop-off and pick-up protocols to minimise contact.

· School start times staggered so class groups arrive at different times.

· Floor markings outside school to indicate distancing rules (if queuing during peak times).

· Screens installed to protect employees in reception.

· Hand sanitiser provided at all entrances.

· Visitors do not sign in with the same pen or touch screen devices in reception.

· Staff on duty outside school to monitor protection measures.

		· Safe distancing or 2 metres is a preventative measure that will be adopted so far as is reasonably practicable but it is acknowledged that this is not always possible in schools.  However, all the measures in this assessment are aimed at reducing transmission risk.    

· Reduced class sizes.

· Class groups kept together throughout the day and do not mix with other groups. 

· Groups do not mix to play sports or games together.

· The number of pupils in shared spaces (e.g. halls, dining areas and internal and external sports facilities) for lunch and exercise is limited to specific group(s).  

· Assemblies not held or staggered.

· Separate spaces for each group clearly indicated in shared spaces (e.g. barriers or floor markings).

· Take out service only during lunch with pupils eating outside (weather permitting).

· Limiting the number of pupils who use the toilet facilities at one time.

· Groups use the same classroom or area of a setting throughout the day.

· Seating plans to ensure pupils sit at the same desk.

· Desks should be spaced as far apart as possible.

· The same teacher(s) and other staff are assigned to each group and, as far as possible, these stay the same. 

· Members of staff come to the classroom rather than groups of pupils circulate to different parts of the building/site.

· Subject teachers in smaller option subjects (e.g. practical subjects) collect small numbers coming out of main curriculum on a rota.

· Rooms accessed directly from outside where possible.

· The occupancy of staff rooms and offices limited.

· Radios provided and/or encouraging use of phones to communicate between different parts of school.

· Reducing use of lifts to only those that need to use them. 

· Lifts are single occupation only (if 2 metres not achievable).

· Members of staff are on duty at breaks to ensure compliance with rules.

		· Sufficient handwashing facilities are available. 

· Where there is no sink, hand sanitiser provided in classrooms.

· Frequent hand washing encouraged for adults and pupils (following guidance on hand cleaning).

· Hands cleaned on arrival at school, before and after eating, and after sneezing or coughing.

· Young pupils encouraged to learn and practise good hygiene habits through games, songs and repetition.

· Staff help is available for pupils who have trouble cleaning their hands independently.

· Adults and pupils are encouraged not to touch their mouth, eyes and nose.

· Be vigilant to babies or pupils putting items in their mouths etc. and make sure these are dealt with immediately.

· Adults and pupils encouraged to use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’)

· Bins for tissues provided and are emptied throughout the day.

· Spaces well ventilated using natural ventilation (opening windows) or ventilation units.

· Doors propped open, where safe to do so to limit use of door handles. Ensure closed when premises unoccupied.

· Sanitising spray and paper towels to be provided in classrooms for use by members of staff.

· Thorough cleaning of rooms at the end of the day.

· Shared materials and surfaces cleaned and disinfected frequently (e.g. toys, books, desks, chairs, doors, sinks, toilets, light switches, bannisters, etc.).

· Toys and play equipment appropriately cleaned between groups of pupils using it, and not shared with multiple groups.

· Equipment used in practical lessons cleaned thoroughly between groups.

· Outdoor equipment not used; or

· Outdoor equipment appropriately cleaned between groups of pupils;  

· Multiple groups do not use outdoor equipment simultaneously.

· Limit shared resources being taken home.

· Avoid sharing books and other materials.

· No books or work handed in on paper. Use electronic submission or if paper put in quarantine (e.g. for 3 days).

· Hand sanitiser provided for the operation of lifts.

· Procedures should someone become unwell whilst attending school.

· Staff providing close hands-on contact with pupils need to increase their level of self-protection, such as minimising close contact and having more frequent hand-washing and other hygiene measures, and regular cleaning of surfaces.



NOTE:

Wearing a face covering or face mask in schools or other education settings is not recommended by PHE.  

The majority of employees in education settings will not require PPE beyond what they would normally need for their work (determined by existing risk assessment), even if they are not always able to maintain a distance of 2 metres from others.  PPE is only needed in a very small number of cases including:

· pupils whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way;

· if a pupil becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home.

However, PPE packs are being provided by GCC for all schools.



Employees providing first aid to pupils will not be expected to maintain 2m distance.  The following measures will be adopted:

· washing hands or using hand sanitiser, before and after treating injured person;

· wear gloves or cover hands when dealing with open wounds;

· if CPR is required on an adult, attempt compression only CPR and early defibrillation until the ambulance arrives;

· if CPR is required on a child, use a resuscitation face shield if available to perform mouth-to-mouth ventilation in asphyxial arrest.

· dispose of all waste safely.



Should employees have close hands-on contact they should monitor themselves for symptoms of possible COVID-19 over the following 14 days.

		· Consultation with employees and trades union Safety Reps on risk assessments.

· Risk assessment published on school intranet and website.

· Nominated employees tasked to monitoring protection measures.

· [bookmark: _GoBack]Employees encourage to report any non compliance.

· The effectiveness of prevention measures will be monitored by school leaders.

· This risk assessment will be reviewed if the risk level changes and/or in light of updated guidance. 
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